PHONG GD&DPT PONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH NGUYEN VAN CU Djc 1ap - Tw do - Hanh phiic
Sb: 05/KH-THNVC

Mao Khé, ngay 02 thang 01 nam 2024
KE HOACH
Thuc hién nhiém vu trong tam thang 1-2 nam 2024
Chii dé: Mirng Pang-Mirng Xuin

I. Danh gia cong tac thang 12
1. Cong tac giao duc dao dirc phap luat
- 100% CB-GV-NV-HS thyc hién tot cong tic vé sinh truong 16p. Pam bao an
toan trong truong hoc khi nha trudng dang stra chira, xay dung.
- 100% CB- GV- NV -HS thuc hién dung luat an toan giao thong, an ninh trat
tu truong hoc.
- 100% CB-GV-NV khong vi pham dao dtc nha gio.
- 100%CB-GV-NV-HS nam duoc cach phong chay chita chay trong va ngoai
nha trudng. C6 10 thay ¢ gido tham gia hoc 16p PCCC ¢6 ching chi theo quy dinh.
- 100% hoc sinh thyc hién tot ndi quy trudng 16p.
2. Cong tac day va hoc
- BGH nha truong di chi dao cac to chuyén mon, gido vién thuc hién soan giang
dung chuong trinh- thoi khoa biéu, dam bao theo chuan kién thuc k§ ning cac mon
hoc. Tich hop gido duc lich st dia phuong, KNS, ATGT...vao cac moén hoc theo ké
hoach CM.
- To chitc 02 chuyén dé phat trién pham chat nang luc hoc sinh thong qua céc
mén hoc dam béo theo ké hoach dé ra.
- Kiém tra toan dién 04 gido vién, kiém tra cong tic phong chdng tham nhiing
trong nha truong: xép loai tot.
3. Cong tac Doi
+ Thyc hién t6t chuong trinh phat thanh mang non, tuyén truyén cach phong
bénh duong hé hép, tranh rét dam, rét hai cho HS toan truong. ..
+ HS cac 16p kha tich cuc chim soc cong trinh ming non xanh. (16p 5C bi giy
bién cong trinh MNX).
+ T6 chirc tot cac hoat dong NGLL ddng dién vd, kéo co nhan dip ngay
22/12/2023.
+ HS cac 16p thue hién tt ndi quy truong 16p, VS ca nhan trang phuc kha gon
gang, VS 16p hoc sach dep than thién, cong tac phong chéng bénh duong ho hip dam
bao tot.



4. Cong tac bdi dudng ddi ngii, thi dua

- Cir chon 8 dong chi GV du diéu kién du thi GVCN gidi cap thi xa dat két qua
100%.

- T6 chue cho HS tham gia cudc thi IOE cip truong véi nhidu giai cao va s& duoc
nhan gidy chimg nhan cudc thi trong 1& So két nam hoc.

- T6 chirc hoi thi viét chit va trinh bay bai dep cap truong véi 15 giai nhat, 24 giai
nhi, 32 gidi ba.

- T6 chirc cho HS tham gia cudc thi “Hoi khoa Phi Dong”cép truong véi 54 giai
c4 nhan (18 giai nhat, 18 giai nhi, 18 giai ba) va 6 giai tap thé mon bong da nam gdm
2 giai nhat, 2 giai nhi, 2 giai ba.

- Cir chon 05 dang vién xuat sic hop téng két cudi nim tai phuong MK va duoc
nhan gidy khen.

5. Co so vat chat
- Thay thé, stra chira co s& vat chat, thiét bi day hoc, bang biéu, cot cO...thay

luéi, thay co nhan tao san bong da dam bao theo quy dinh (ngudn kinh phi cia PGD
trang cAp va cua truong theo ké hoach).

- Stra chita CSVC theo ké hoach UBND thi x3 dau tu dam bao ding tién do.

6. Cac hoat dong khac:

- Cong tac van thu-hanh chinh: Cép nhat cong van di dén kip thoi, xtr Iy cong
van dén ding quy dinh, luu trir hd so kha day du.

- Cong tac tai chinh, ké toan: Pam bao céac ché do chinh sach cho can bo, gido
vién, nhan vién.

7. Xép loai thi dua:

+ To6 1+2+3: 12 nguoi

*Xép loai danh gia thi dua CBGV * Xép loqi 16p:
- X¢&p loai A: - Lop XL A:
- Xép loai B: - Lép XL B:

- Xép Loai C: 0;

+ T 4+5: 12 ngudi

*Xép loai danh gia thi dua CBGV * Xép loqi 16p:
- X&p loai A - Lép XL A:
- Xép loai B: - Lop XL B:

- Xép Loai C: 0;

+T6 HC: 9 nguoi

Pham Xuén Théang va 2BV, 6 CD
XL A:

XLB:



II. TRIEN KHAI CONG TAC THANG 1-2/2024:

NOQI DUNG CONG VIEC

BIEN PHAP

I. CONG TAC PHAT TRIEN

- Duy tri si s6: 100%, ti 1& CC: 99.9%
tro 1én

- Hoan thién diéu tra bo sung tré sinh
nam 2018 va 2023 vao hd so phd cap,
phiéu diéu tra phd cap.

II.CHAT LUQNG GD TOAN
DIEN

1. GD dao dirc phap luat

- GD HS thyc hién tot cac quy dinh
ndi quy trudng 1ép, quy dinh vé
ATGT, phong trao 5 khong, cac quy
dinh vé cAm tang trix - st dung phao
nd va dén troi...

- GD HS thyc hién tot cac quy dinh
vé trat tw an toan an ninh trudng hoc.
2. Nang cao chit lwong day va hoc
* Day:

- Tiép tuc thuc hién chuong trinh thoi
khoa biéu tir tuan 18 dén tuan 20 (co

1 tuan dém HKI); (HKII tir tuan 19
ngay 15/1/2024).

- Kiém tra HKI tir 16p 1- 16p 5 (ngay
4-5/1/2024)

- Tiép tuc bdi dudng hoc sinh c6 ning
khiéu, hd trg hoc sinh trong tat ca cac
mon hoc.

- Ban kiém tra ndi bd tiép tuc kiém
tra né nép, du gio, kiém tra ndi bod
theo KH kiém tra ndi bd cla nha
truong.

- Tang cudng cong tic cham chita
bai, danh gid nhan xét hoc sinh theo
ding TT quy dinh.

- Cac doi tuyén chit dep, TDTT,
TAnh, Tin hoc... tiép tuc 6n luyén
theo ké hoach di duoc phan cong.

- T6 chire thao giang cap to mirng

Chi dao : BGH

- Kiém tra si s6 hang ngay, HD HS giir gin SK
trong thoi tiét rét dam.

- Giao HP phan cong diéu tra, tong hop két
qua, HT 1ap KH phat trién nim hoc 2024-2025
va KHPT 5 nam.

Chi dao : d/c HT

- T6 chirc tuyén truyen chu dé thang vao cac
budi chao co dau tuan.

- GVCN trién khai va t6 chie dudi nhidu hinh
thirc trong cac budi sinh hoat 16p. Poi TN
tuyén truyén qua cac budi phat thanh ming
non.

- T6 chirc tuyén truyén HS thuc hién tét cac
quy dinh va ky cam két.

Chi dao : d/c PHT

- Cac t6 CM ra soat hoan thanh chuong trinh
HKI, trién khai CT HKII & tat ca cac mdn hoc.
- T6 chuc coi cham thi cudi hoc ky I dung quy ché
chuyén moén, nghiém tac khiach quan. P6i méi
phuong phap kiém tra danh gia hoc sinh: Lép
1,2,3,4 danh gid hoc sinh theo TT 27/2020 cua
Bo GD&DT; 16p 5 danh gia hs theo van ban hop
nhét s6 03/BGD&DPT vé viéc hop nhit Thong tu
30/2014 va Thong tu 22/2016 cua cua BO
GD&DT.

- GV CN va GV bo mén kiém tra, HD, nhéc
nhé HS. T6 CM 1én ké hoach trién khai thuc
hién

- Céc t6 chuyén mon tiép tuc du gid thim 1op
thao luan ndi dung bai khé thdng nhit trong t6
khéi chuyén mén dé day c6 hiéu qua.

- Chi dao cac dong chi gido vién cdt can,
GVCN c6 HS dugc chon thi viét chir trinh bay
bai dep cdp TX 6n luyén cho HS tham gia du
thi.

- Dy gid tham 16p thong nhét cac tiét day lua
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dang mung xuan 2024.

* Hoc :

- HS chuén bj day dia SGK- VBT-

DD hoc tap cho HKII.

- Céc 10p thi dua day tdt, hoc tap tot
chao mung ndm mdi.

- Xay dung phong trao “D6i1 ban cung
tién” & cac 16p.

- HS ning khiéu tiép tuc 6n luyén,
viét chit dep, Tiéng Anh, Tin hoc,
TDTT, giai Toan va Tiéng Anh qua
mang trén cac vong tu luyén dudi su
huéng dan cua gido vién chu nhiém,
GV cot can. ..

3. Lao dong v¢ sinh

- Tong vé sinh truong 16p 1 lan/tudn
- VS chuyén cham soc cay xanh

- Tiép tuc thuc hién tot vé sinh phong
chdng dich bénh dudng ho hip, dam
bdo v¢ sinh ca nhan, v¢ sinh chung,
cac cong trinh v¢ sinh HS, GV; cong
trinh rira tay sat khuan...

- Hoan thién cong trinh stra chira,
thay méi1 CSVC céac 16p hoc.

4. Hoat dong ngoai gio 1én 16p

- Thyc hién tét cac tiét day hoc chinh
khoa, TD bubi sang, TD giita gio, vd
cb truyen cac tro choi..

- Tiép tuc trién khai cho HS 16p 4.5
tham du cudc thi viét thu qudc té
UPU (lan th 52).

- Tham gia chuong trinh trai nghi¢m
da ngoai 1 ngay theo KH (sau khi hop
CMHS HKI)

5. Hoat ddng ban tra ’
- Chuyén dich vu cung cap suat an

chon gido vién day hoi giang (Chao Mung
béang quang vinh mung xuan Giap Thin 2024).

- GV kiém tra sach v dd dung hoc tap phuc
vu cho chuong trinh HKII dam bao chét
lugng.

- GV phat dong thi dua, XD nhiéu hinh thtrc
giap HS tich cuc, hang hai hoc tap... tuyén
duong, khen thuéng HS.

- Nang cao vai tro gido vién chu nhiém 16p
dong vién khich 1€, tang cuong cong tac danh
gia nhan xét chim chira bai cho hoc sinh trong
hoc tap.

- Céc 16p phdi hop véi gia dinh hoc sinh tao
diéu kién, dong vién HS tich cuc hoc tap.

Chi dao : d/c PHT

- XD KH thyc hién, KT don ddc, danh gia
thuong xuyén.

- Trién khai van ban chi dao ctia cac cap vé
phong chdng dich bénh. HD GV, HS tham gia
t6t cham soc cong trinh MN.

- Y té ting cuong kiém tra, Doi TN ting
cuong phat thanh MN.

- Céc 16p vé€ sinh trong va ngoai 16p khi b
phan sura chira da hoan thién.

Chi dao : d/c PHT

- GV day thé duc, GVCN, TPT tich cuc nang
cao chat lugng day hoc TD, TD giita gio.
BGH KT thuong xuyén.

- TPT chi dao cu thé t6i ting 16p. Phan cong
gido vién huéng dan HS va ndp bai vé BTC
cudc thi, danh gia xép loai HS va 16p.

- LAy y kién tir CMHS thdng nhit theo don tu
nguyén cua HS dé 1én KH thuc hién trai
nghi¢m.

Chi dao : d/c BGH 7
- Tang cuong cong tac kiém tra, giam sat
- Béo cdo kip thoi thuc trang can khac phuc va
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ban tr theo ké hoach ctia nha truong,
Hop ddng véi co sé san xudt, kinh
doanh thyc pham tai nha hang
Cuckoo khu Hoang Hoa Tham, MK.
- Thyc hién t6t quy trinh vé giao nhan
thie pham.

- Thyc hién tét viéc luu, huy mau T.a
theo quy dinh.

- Pam béo vé sinh, giit da 4m chd
ngu trua cho hoc sinh.

- bam bao vé sinh ca nhan cho HS:
HS rira tay bang xa phong trude khi
an, v¢ sinh rang mi¢ng, dau toc...

6. Cac hoat dong khac

- Tiép tuc thu thap minh ching cho
kiém dinh chét luong va truong
chuan Qudc gia muc do 2 vio thang
6/2025.

- T6 chire trao qua cho HS ¢6 hoan
canh kho khin dip tét ND 2024.

- Hop So két, thi dua cép to tir ngay
8/1-9/1/2024

- Hop thi dua, so két GV 10/1/2024
(chiéu)

- Két thuc hoc ky I (hoan thanh
chuong trinh day hoc ky I): 12/1/2024
(thu 6)

- Ngay bit dau hoc ky II: Ngay
15/1/2024 (thu 2).

- So két hoc ky I GV, HS sang ngay
10/01/2024

- Hop CMHS toan truong 14/1/2024.
- T6 chirc tét qué huong, goi banh
trung ting hoc sinh nghéo, HS khuyét
tat, mo cdi... hoc sinh toan truong
rung chudng vang chu d& Tét qué
huong ngay 29/1/2024.(Téi 29/1 luéc
banh trung dén 31/1 trao banh trung
cho HS ngheo...)

dé xut giai phap thuc hién cho tirng khau cua
hoat dong ban tru.

- Thyc hién tét cong tac phdi két hop cac bd
phan dé hoan thanh nhiém vu.

BGH chi dao

- BGH phén cong CBGVNV tiép tuc thu thap
minh chimg theo dy kién KH xay dung cta
kiém dinh chét luong gido duc va truong
chuan QG mirc do 2.

- Ra soat s6 lugong HS thudc h nghéo c6 hoan
canh kho khan trao qua dip tét ND.
- T6 trudng chuyén mon trién khai trong to

- Hi€u trudong thuc bién bao céo theo KH

- HT, KT hoan thién bao cao theo KH
- Cac b phan trong nha truong chuan bi theo
ké hoach.

Chi dao: d/c HT
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I11. PIEU KIEN THIET YEU

1. Nang cao nhan thirc doi ngii

- Tiép tuc bdi dudng vé tu tudng
chinh tri, d6i m&i PPDH, day hoc
theo chuan KT- KN...

- Boi dudng nang cao vé viéc thuc
hién nghiém tac cac quy dinh vé sir
dung phao nd, dén troi, cac quy dinh
vé day thém- hoc thém, ATGT...

- Trién khai quy dinh vé phan cap
quan 1y can bo va bd nhiém, giéi
thiéu can bd Gmg ctr theo quy dinh sb
10/QP-TU cua Thi uy Pong Triéu
ngay 13/12/2023; KH 325/ KH-DU
ngay 27/11/2023 KH thi uy Dong
Triéu td chirc nghién cuu, bién soan,
xuét ban b Tai liéu GD truyén thdng
va lich st TXDT” va cudn”tai liéu
tuyén truyén, GDlich sir Pang bo
TXDT 1930-2023”; Bao cao
558/BC/TU ngay 04/12/2023 cua thi
ty BT vé BC két qua 3 nam thyc hién
NQO4/NQTU ngay 14/10/2020 cua
BCH Pang bd TX vé “PTGD&DT
dén nam 2028 dinh huéng dén nam
2030 .

- Tuyén truyén gido duc HS c6 ¥ thtc
van minh lich sy, chi y trong nhiing
ngay tét, hoc sinh duoc vui don tét co
truyén cung gia dinh, biét chao hoi 18
phép chiic mimg 6ng ba, bé me nguoi
than.

2. Nang cao doi sdng ddi ngii

- Thyc hién ché do chinh sach vé
lwong va cac khoan trg cap.

- Lap danh sach b4o cdo CB - GV -
NV duoc nang lvong nam 2024 va
dén thoi diém duoc huong moe moi
trong ché d6 phu cp tham nién nghé
nam 2024.

- BGH thuong xuyén boi dudng thong qua
giao ban thang, tuan, cac hoi nghi cta trudng.
- Tiép tuc tuyén truyén, t6 chirc ky cam két
thuc hién.

- Kiém tra lai ché d6 vé luong, chinh sach cta
CB- GV-NV.

- Giao d/c Ké toan ra soat lai cac doi tuong
nang luong, dén thoi diém hudng mdc tham
nién nghé nam 2024. Lap DS d¢é nghi ting
luong thong béo toan truong, gui danh sach
1én cap trén.

- Tuyén truyén téi 100% CBGVNV dinh s6
10/QD-TU cua Thi uy Dong Triéu ngay
13/12/2023.

- Tuyén truyén trudce co, hop PHHS, SH 16p
theo quy dinh.

Chi dao : d/c HT

- B4o c4o so két: HT; ké toan bao céo thu chi
trong NS va ngoai NS véi HT.

- B/c HT chuan bj ndi dung quyét toan céc
khoan thu, chi HKI.

- Ké toan + HT x4y dung ké hoach, théng bao
cho CB, GVNV.

- Cac bo phan nghién ctru cung thuc hién
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-Thong bao té1 CB-GV-NV- HS lich
nghi Tét Am lich ndm 2024.

- Nghi Tét Nguyén Pan HS: 16 ngay,
tir ngay 03/02/2024 dén hét ngay
18/2/2024 (ngay 19/2 di hoc).

- Nha truong phan cong BGH, Cong
Doan, TTCM, NV tryc truong trong
nhiing ngay nghi Tét Nguyén dan.

- Chi dao d/c Thing ké toan lam day
da hod so chuyén luong thuéng tét kip
tho1 cho CB- GV- NV; GV dat loai
A; loai B theo ké hoach.

- Phéi hop cong doan truong T/C CB- | - CP x4y dung KH di hoc tip sau nghi tét ND
GV- NV di hoc tap cac truong trong | 2024

vangoai thi xa 1 ngay.

IV. QUAN LY - THI PUA Chi dao : d/c HT

- Trao thudng cho HS, céc 16p trong | - T chire so két HKI v6i HS toan trudng

hoc ky I - Thong bao lich nghi tét cho toan truong nghi
- Phan khai ngéan sach nam 2024 tur ngay 03/2 den hét 18/22024 (16 ngay).

- Tiép tuc cung cb, ra soat, bd sung - Tham gia tét trong cay

thiét bi dd dung day hoc; - Ho1 giang Mung Pang, Mung xuan 2024.

- Ky duyét ho so t0, hd so cht nhiém

cudi HKI.

- Chuan bi cho cong tac nghi tét NP

2024

- T6 chirc mimg dang mimg xuin
Giap Thin 2024. HS di hoc sau tét
ND 2024.

- T6 chirc tét trong cay.

- T6 chirc Ngay chil nhat xanh cho
CB- GV-NV.

Trén day la bao cao cong tac thang 12/2023 va tri‘én khai ké hoach thue hién
thang 1, 2/2024 cua truong Ti€u hoc Nguyén Van Cu. B¢ nghi cac b phan trién khai
thuc hién./.

Noi nhén: q HIEU TRUONG
- BGH, Cb, BTN, TTCM, céng TTDT trudng;
- Luu: VT.



Bui Thj Hai Thu



