PHONG GD&PT PONG TRIEU CQNG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH NGUYEN VAN CU Péc 1ap - Tu do - Hanh phiic
S6: 168/KH-THNVC Mao Khé, ngay 02 thang 05 nam 2024
KE HOACH

PANH GIA CONG TAC THANG 4, TRIEN KHAI KE HOACH NHIEM VU
TRONG TAM THANG 5 NAM 2024

I. PANH GIA CONG TAC THANG 4

1. Cong tac gido duc dao dirc phap luat

- 100% CB- GV- NV-HS thuc hién ding luat an toan giao thong, ANTT trudong
hoc.

- 100% CB-GV-NV khong vi pham dao diac nha gido.

- 100% hoc sinh thuc hién t6t ndi quy trudng 16p, thuc hién tét viée gido duc dao
dtrc cho hoc sinh thong qua cac gio hoc va tiét HDTN.

2. Cong tac day va hoc:

- BGH nha trudng da chi dao céc t6 chuyén mén, gido vién thuc hién soan giang
dung chuong trinh- thoi khoa biéu, dam bao theo chuan kién thirc k§ nang cac mon hoc.

- T6 chire tot cac chuyén dé theo KH chuyén mon nha trudng.

- T6 chtrc kiém tra ndi bd theo diing ké hoach nha truong. Kiém tra toan dién 03
ddng chi GV; kiém tra cong tac vé sinh 16p hoc, cong trinh ming non xanh, kiém tra viéc
lru mAu thire 3n, viée giao nhan sudt an ban tr gitta bén cung tng va nha hang.

3. Cong tac Doi

+ Thuc hién tot chuong trinh phat thanh ming non, doc va 1am theo bao ddi

+ HS cac 16p kha tich cuc chim séc cong trinh ming non xanh, tiéng trong sach
truong, xong chua dong déu ¢ cac 16p.

+ HS cac 16p thuc hién t6t ndi quy truong 16p, VS ca nhan trang phuc gon gang,
VS 16p hoc sach dep than thién.

+ T/c thanh cong ngay Hoi vin hod doc va gidi thidu cudn sach hay trong d6 c6
nhiéu 16p dat giai cao: giai nhat 03 giai (16p 2A, 4A, 5C), giai nhi 05 giai (2B, 4C, 3C,
4B, 5B), giai ba 04 giai (1B, 1A, 3A, 5A), giai KH 01 giai l6p 3B.

+ Tiép tuc bdi dudng hoc sinh nang khiéu chuan bi cac tiét muc cho 18 tong két
nidm hoc va tham gia ngay dén Pong Triéu 1én thanh phd.

4. Cong tac boi dudng ddi ngii, thi dua

+ T6 chirc dwa don hoc sinh tham du ngay Hoi Tiéng anh cap thi xd va ndp bai
cudc thi sang tao thanh thiéu nién nhi déng cap thi xa. Ngay hoi Tiéng anh dat giai
khuyén khich toan doan, trong d6 c6 1 hoc sinh dat giai nhat phan thi kién thirc, giai ba
phan thi tai ning. Tham gia cudc thi sang kién bao dam trat ty trudng hoc va phong ngira
bao luc hoc dudng, lao dong tré em nam 2024 c6 02 hoc sinh dat giai khuyén khich.

+ T6 chtrc cham dé tai sang kién kinh nghiém, téng hop ndp bd phan thi dua ding
thoi gian quy dinh.

+ Tb chirc coi chdm thi gitra hoc ky 2 nghiém tic dung quy ché chuyén mén nha
truong.



+ Té chirc thu thap cac minh chung cho kiém dinh chat lugng va truong dat chuan
quéc gia mire d6 2 kip thoi.

5. Co sé vt chat

- Stra chira hé théng voi nude nha vé sinh, bon rira tay cta hoc sinh...sira hé théng
nudce va thay méi bom nude, d6 myc may in vin phong.

- Mua bd sung d6 dung dung cu vin phong, khu vé sinh, mua thém thing t6n
dung tai li€u cdc nam ci cua nha truong phuc vu cong tac chuyén mon quan ly nha
truong.

6. Xép loai thi dua:

+ T 142+3: 12 ngudi

* Xep logi dénh gid thi dua CBGV , * Xép logi 16p:
- Xép loai A: 6 d/c (Chung, anh, Nga TD, Y¢én, - Lép XL A: (3 16p) 3C, 2B, 2A)
Thoan, Ngoan) - Lép XL B: (4 16p) 3A, 3B; 1A,

- Xép loai B: 6 d/c (Nguyét, Phuong, Tam, Mai, 1B
Yén, Huyén) - X¢ép Loai C: 0;
+ T6 4+5: 12 nguoi

* Xep logi dénh gid thi dua CBGV * Xép loai 16p:
- Xép loai A: (HTSX) 7 d/c (Thu, Luong, H.Anh - Lép XL A: 4A, 4B, 4C, 5B
Duong, Sen, Phuong, Huong) - Lép XL B: 5A, 5C

- Xép loai B: (HTT) 4 d/c Sang, Huong, Nga, Ha) - Lop XL C:
- KXL: d/c Xuan TS;

+ T6 HC: 4 nguoi

Pham Xuan Thing A; 1 VS va 2BV XL B:

IL. NOI DUNG KE HOACH THANG 5/2024 CHAO MUNG 134 NAM NGAY
SINH CT HO CHI MINH, 70 NAM CHIEN THANG DIEN BIEN PHU

NOI DUNG CONG VIEC BIEN PHAP
I. CONG TAC PHAT TRIEN Chi dao: d/c PHT
- Duy tri si s6 dat 100%, ti 1¢ chuyén - KT theo dai si s6 hang ngay, hudng dan
can 99% tro 1én HS di hoc déu, giir SK trong thoi tiét
- Tiép tuc chuong trinh hd trg HS chua | ndng bic.
hoan thanh KT, KN moén hoc. - BGH KTra, tiép tuc thuc ddy cac

- Ra soat, chuin bi diéu kién chiéu sinh chuong trinh hé trg HS.
tré sinh nam 2018 vao 16p 1. Phan cong | - Phan cong cac bd phan tuyén sinh, td
nhém diéu tra ra soat lai so tré sinh nam | phd cép ra soat téi tirng ho dan.

2024. .
IL. CHAT LUONG GD TOAN DIgN | Chidao:d/eHT
- GD thdéng qua cac bai hoc, cac hoat

1. Giao duc dao dirc phap luit 45 by D6 160, dav the
- GD hoc sinh thye hién tot “5 diéu Bac | 9018 tap the cua DO, cua lop, day them
cac bai hat ca ngoi Bac Hb kinh yéu.

Ho day thiéu nién nhi dong”. D61 TN ¢ . Y
- GD HS thyc hién tot ndi qui truong - Doi uyén truyén qua cac budi mang
non. T6 chtic theo ddi phdi hop voi

16p, phong trao thi dua XD truong h s .

o ey, T OB GYCN, trye ban, TPT, chém diém thi dua
o ’ - Xay dung KH, tuyén truyén CBGVNV

va HS thuc hién nghiém tic cac van ban




- Thuc hién t6t viéc dam bao an ninh
trat tu, vé€ sinh ATTP, an toan phong
chong TNTT, an toan phong chéng chay
nd, chéng tham hoa thién tai va phong
chdng bao luc hoc dudng, an ninh trat
tu trong nha truong.

2. Day va hoc

* Day:

- Thyuc hién nghiém tic chuong trinh -
TKB, hoan thanh chuong trinh day hoc
ngay 24/5/2024; Két thuc nam hoc
30/5/2024.

- Quan tdm bdi dudng hoc sinh chua
hoan thanh kién thirc, k¥ ning cic mon
hoc.

* Hoc:

- Tiép tuc diang ky ngay hoc tdt, gio hoc
tot.

- Tiép tuc xay dung cac d6i ban cing
tién.

- Tiép tuc rén chir viét, rén doc - noi cho
100% HS.

- Tham gia Hoi thi Tin hoc tré cép thi xa
3. GD thé chit - thAm my

- Nang cao chat luong bai TD nhip diéu,
bai v ¢ truyén.

- Luyén tap 3 - 5 tiét muc vian nghé cho
1€ tong két nam hoc

- Chuan bi 1 tiét muc dic sic chuan bi
don TP Pong Triéu vao thang 6/2024

4. Lao dong- VS

- Hoan thanh ké hoach lao dong VS
chuyén, cham s6c cong trinh “Mang non
xanh”. (trude khi nghi he don sach 2
bén dudng di vao truong).

- Luan chuyen chd ngdi cho HS

- Thuc hién t6t cong tac phong chng
dich bénh mua heé.

- Vé sinh ATTP cho HS an ban tri. An
toan phong chéng chay nd, chong tham
hoa thién tai; chong dich bénh; chong
cac té nan xa hoi.

5. Cac hoat dong khac

chi dao vé dam bao an ninh trat tu, vé
sinh ATTP, an toan phong chong TNTT,
an toan phong chdng chay no, chong
tham hoa thién tai va phong chong bao
luc hoc dudng, an ninh trat ty trong nha
truong.

Chi dao: d/c PHT

- T6 CM lén chuong trinh, PHT kiém tra
hang tuan.

- Ra soat CT TKB (diéu chinh néu nhanh,
cham)

- Du gid tham 16p, chil ¥ céc bai dang 6n
tap.

- Huéng dan hoc sinh hoan thanh 100%
cac ndi dung hoc tap trong SGK, VBT.
Boi dudng timg mit cho HS.

- GV néu guong cac doi ban cung tién
trong 16p, trong truong, dong vién, khen
ngot kip thoi.

- GVCN quan tam rén cho HS trong cac
gid hoc vé rén chir viét, rén doc - noi cho
HS.

- Lén KH dua don, dong vién HS tham
gia du thi

Chi dao: d/c PHT

- Kiém tra, theo ddi, danh gia

- TPT, GY AN lya chon, té)NCthC luyén
tap cac tiet muc VN trong 1€ tong két nam
hoc va don TP Pong Tricu.

Chi dao: d/c PHT

- Ban lao dong phan cong nhiém vu, kiém
tra thuong xuyén vé sinh chuyén cac khu
vuec.

- GVCN thyc hién kip thoi

- Tuyén truyén thudng xuyén trong chao
c0, phat thanh mang non, sinh hoat 16p,
16ng ghép vao cac bai hoc... Panh gia
thuong xuyén theo tuan.

Chi dao: d/c PHT




- Tham gia thi diém hoc ba s6 theo chu
truong B GD&DT trién khai.

- T6 chtrc Pai hdi chau ngoan Bac HO

- Trién khai phong trao “ké hoach nho”
nam 2024.

- Tong két phong trao nudi lon dat nhan
dao.

- Tuyén truyén cong tac tuyén sinh 16p
1 d6 tu6i 2018.

- Tham gia chuong trinh trai nghiém
theo KH thang 4 da trién khai.

- Cong doan to chirc cho CBGVNV nha
truong di du lich he 2024 theo tu
nguyeén

I11. PIEU KIEN THIET YEU

- Tiép tuc bdi dudng nang cao nhan
thirc cho CB- GV- NV vé chii d nim
2024 cua UBND tinh, TX, nganh GD.
GD dao dirc nghé nghiép, tac phong 16i
song cua ban than trong cong tac.

- Tiép tuc bdi dudng nang cao trinh do
tin hoc, st dung 16p hoc thong minh,
soan duyét gido an online, thuc hién
cham chita bai cho HS.

- Thyc hién tét cong tac tuyén truyén vé
thuc hién ATGT. An toan vé phong
chéng dich bénh vao mua he.

- Bdm béo an toan khi tham gia boi,
tham gia c4c tro choi khi nghi he..dang
ky hoc boi theo KH d4 trién khai.

- Thuc hién t6t cong tac tai chinh trong
nha truong. Quyét toan cac loai thu chi
trong nam hoc 2023-2024 ding quy
dinh

IV. QUAN LY THI DPUA

- T6 chire ra dé, coi, cham thi cudi ky II
vao 14,15/5/2024 theo KH cua PGD.
B4o cdo diém thi vé CM theo ding tién
d6. Ban giao chat luong HS 16p 5
HTCT Ién 16p 6.

- Duyét ho so hoc ba cudi ndm hoc
(khéi 1,5 HT ky duyét, khéi 1,2,3 PHT
ky duyét).

- Tham gia cac budi tip huan cua cac cap
t6 chtrc, ra soat thiét bi CNTT, Chit ky s6
cua BGH, GV toan truong.

- B/c TPT phdi hop véi cac lyc luong
trong truong thuc hién dam bao dung quy
dinh.

- TPT trién khai thyc hién.

- Ho61 chir thap do nha truong thuc hién
trong tuan 3 thang 5.

- Lén KH tuyén truyén thyc hién cong tac
tuyén sinh tGi CMHS c¢6 con trong do tudi
di hoc.

- Nha truong va CP xay dung ké hoach
bao cao PGD dé thyc hién theo KH.

Chi dao : d/c HT

- Tiép tuc quan triét cac van ban chi dao,
t6 chirc thue hién ké hoach cta céc cap,
ctia nha trudng, déng thoi danh gia
thuong xuyén viéc thyc hién KH. Cac to
CM chi dao sat sao viéc thuc hién pham
chét dao dirc nha gido ctia GV (khong xuc
pham, vi pham than thé HS).

- Str dung thanh thao CNTT, soan duy¢t
gido an online, thyc hién t6t TT22. TT 27.
Hoan thién ho so s sach theo quy dinh.

- BGH, CP tuyén truyén céc ndi dung,
theo doi, gidm sat vi¢c thuc hién.

- BGH, TPT tiép tuc tuyén truyén trong
g10 chao co, trén phat thanh mang non
hang ngay

- Chi dao dong chi ké toan va thu quy
thuc hién nghiém tic ndi dung vé thu chi.

Chi dao: d/c BGH

- Thanh 1ap Ban ra dé thi; Hoi dong coi,
chim thi. Trién khai quy ché coi, cham,
nhan xét bai kiém tra ciia hoc sinh; danh
gia- tong hop, bao cdo dung thoi gian.
Phéi hop voi cac truong THCS ban giao
HS vé khu va vé truong THCS theo KH.




- To chirc danh gia chat lugng cudi
nam, x¢t lén 16p, khen thudng, hoan
thanh chuong trinh tiéu hoc.

- Péanh gia vién chirc, ty danh gia Chuan
NN GVTH, chuan HT, PHT.

- Hop Ban dai dién Cha me hoc sinh
toan truong va Cha me hoc sinh céc 16p.
- Thyc hién cong tac thi dua, khen
thuong cho cac tap thé, c4 nhan dat
thanh tich trong nim. Hoan thién ho so
thi dua gui PGD.

- Tong két 16p, tong két truong.

- Hoan thién minh ching vé kiém dinh
chét luong va trudong chuin qudc gia
2020-2025 theo md minh ching d trién
khai.

- Ban giao HS vé dja ban dén cu.

- Kiém ké tai san, ban giao cho bao vé.

- Cai tao CSVC trudng 16p

- Hoan thién hd so danh gia thu vién
chuan theo quy dinh.

- XD ké hoach chuin bi cho nim hoc
moi;

- Phan cong lich tryc he cho BGH va
NV.

- To chirc nghién ctru cac TT 22, TT 27:
GVCN, GV bd mon thuc hién danh gia
HS. Nha truong thanh 1ap hoi dong xét
1én 16p, khen thudéng HS va HTCTTH.

- Trién khai quy dinh vé d4nh gia vién
chirc, chuan HT, PHT, CNNGVTH; t6
chire danh gia theo quy dinh.

- Thong bao thoi gian, chuan bi noi dung
hop ddi véi cac khoan thu chi quyét toan
- Ban thi dua hop binh xét thi dua cua tap
thé, ca nhan. Ca nhan hoan thién hd SO,
thu ky + hiéu truong hoan thién gui ho so
1én cap trén.

- Céc bd phan chuén bj téng két theo lich
(B4o céo: HT, cong tac khanh tiét + to
chte: PHT va t6 VP..).

- Céc bd phan dugc phan cong don dbc,
thu thdp, ra soat cac minh chimg dé duyét
vé nha truong theo KH.

- Hoan thanh cac hd so ban giao HS: d/c
TPT

- Céc bo phan kiém ké tai san ban giao
cho bdo v¢, niém phong cac phong theo
quy dinh. BO phan thiét bi thu vién hoan
thién ho so theo thong tu méi.

- Can ct cac BP kiém tra, xét nhu cau
thuc té dé thuc hién cai tao va stra chita.

- BGH, céc bd phan thyc hién: Kiém tra,
théng ké, xac dinh yéu cAu cua nim hoc
méi; XD KH va trién khai thuc hién trong
hé va dau ndm hoc méi.

- HT 1én ké hoach phan cong truc hé cho
CBGVNV.

Trén day la bao cao cong tac thang 4/2024 va trién khai ké hoach thuc hién thang
5/2024 cua truong Tiéu hoc Nguyen Van Cur. B¢ nghi cac bo phan trién khai thuc hién./.

Noi nhdn: i

- BGH, Cb, DTN, TTCM, cong
TTDT trudng;

- Luu: VT.

HIEU TRUONG

Bui Thi Hai Thu







