PHONG GD&DT PONG TRIEU
TRUONG TH NGUYEN VAN CU

S6: 649/KH-TH NVC

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Mao Khé, ngay 01 thang 12 nam 2023

o _ KE HOACH THANG 12/2023
CHU PE: CHAO MUNG 79 NAM NGAY THANH LAP QUAN DOI
NHAN DAN VIET NAM VA 34 NAM NGAY QUOC PHONG TOAN DAN
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LLCONG TAC PHAT TRIEN

- Duy tri s s6 dat 100%, ti 1& chuyén
can 99.8 % trg 1én.

- Piéu tra b6 sung tré sinh nam 2018
va 2023.

ILCHAT LUONG GD TOAN
DIEN

1. Giao duc dao dirc phap luat

- Trién khai chi diém “Udng nudc
nhé ngudn”; gido duc truyén thong
Quan doi nhan dan Viét Nam.
-100% HS hoc tap tac phong anh bo
doi, y thic ky luat lao dong cao
trong gio hoc, gio sinh hoat tap thé,
gio choi.

- GD hoc sinh thure hién tét luat giao
thong duong by, cac ndi dung cua
phong trao “5 khong”, thyc hién tot
cac quy dinh vé viéc khong tang trir,
str dung cac loai phao nd, dén troi...
- GD hoc sinh thyc hién tot “5 diéu
Bac Ho day thiéu nién nhi dong”.

- GD HS thyc hién t6t ndi quy
truong 16p

- Thuc hién nghiém tic v¢ sinh ca
nhan v¢ sinh 16p hoc.

2. Day va hoc

* Day:

- Thuc hi¢n nghiém tiac chuong
trinh-TKB tir tun 14-17.

bam bao day hoc theo chuin KTKN
va day hoc ¢6 ndi dung giam tai.

D/c PHT chi dao

- KT theo ddi si s6 hang ngay, huéng
dan HS di hoc déu, giir SK khi thoi
tiét giao muia.

- Xay dung KH diéu tra, chuan bi
CSVC dé diéu tra, tong hop bao cdo
két qua trong thang.

D/c HT chi dao

- Phat dong phong trao thi dua vao
budi chao cd tuan 1 cua thang.
GVCN quan tim huéng dan HS
thuc hién nén nép hoc tip tac
phong...trong cac hoat dong: xép
hang ra vao 19p, trién khai doi hinh
TD giira gio; cach sip xép PDHT
trén 16p, d6 dung hoc tap, gia sach
trén 16p.. (gon gang, ngin nip), ¥
thue ky luat - trat tu trong gio hoc,
tham gia cac hoat dong tai truong -
DPoi TN tuyén truyén qua cac budi
mang non.

- T6 chire ky cam két thuc hién

- T6 chuc theo ddi phdi hop véi
GVCN, tryc ban, TPT,...chim diém
thi dua theo tuan, thang.

- GV tryc ban, TPT, d6i co do theo
ddi nhic nhé hang ngay.

D/c PHT chi dao

Cac khdi truong ra soat CT TKB, d/c
PHT ky duyét hang tuan bao cao HT
kip thoi céc van dé vé thuc hién
CTTKB va day hoc theo chuin
KTKN, day hoc c¢6 ndi dung giam tai
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- Cung co cac loai ho so, s6 sach

- Cac t6 CM du gio, tham 16p céc
tiet day UDCNTT day hoc theo PP
ban tay nan bot va day hoc tich cuc

- Tham gia dy thi GVCN gidi cip
TX

- Chu trong rén chir viét, rén doc-
no1 cho 100% HS

- Quan tam boi dudng hoc sinh ning
khiéu cac mon: Toan, TV, T.Anh,
VCD..

* Hoc: ’ 7
- Hoc sinh c}n tap kién thuc chuan bi
cho KT cudi ky I (4-5/1/2024).

- Xay dung cac dbi ban cung tién
gitp do nhau trong hoc tap.

- T6 chirc *“ Hi thi Viét chit va trinh
bay bai dep” cap truong.

- T6 chtrc thi IOE cép truong theo
lich ctia BTC cudc thi (néu c6 du sd
lugng HS tham gia).

3. GD thé chit- thim my

- Day t6t gio TD chinh khoa

- Trién khai bai TD budi sang, bai
vo ¢ truyén.

- T6 chic mit tinh ky niém 22/12
ngay Thanh 1ap QDNDVN va ngay
QPTD. Té chirc thi Rung chudng
vang k4,5.

- Trién khai cudc thi viét thu quoc té
UPU lan thtr 53 ctia Viét Nam.

4. Lao dong- VS

- Hoan thanh ké hoach lao dong VS
chuyén: cham soc cay, VS 16p hoc
toan bo khu vuc truong.

(diéu chinh hop 1y néu nhanh,
cham).

- T6 truong kiém tra, cung c6 hd so
GV. BGH KT cung ¢6 hd so GV, ho
so cac bd phan hinh thic tryc tuyén.
-T6 truong phan cong GV day
chuyén dé cip t6 day hoc theo PP
ban tay ndn bdt va day hoc tich cuc..

- BGH, CD dong vién cho GV tham
gia dy thi theo KH.

- GV day tot chwong trinh chinh
khéa, chuong trinh phu dao HS - boi
dudng HS phu hop voi HS ngay
trong tiét hoc va trong budi hoc thir
2.

- Cac t0 thuc hién théng nhat vé
phuong phap giang day dang bai 6n
tap & cac mon. Trao ddi kinh nghiém
trong t6, khdi va trong truong.

- Céc 16p xay dung do6i ban cung
tién, giup d& nhau vuon 1én trong
hoc tap.

- Céc 16p 6n luyén tham gia du thi
VCD cép truong.

- CM t6 chirc 1én KH thi IOE theo
lich BTC

D/c PHT chi dao

- KT viéc thyuc hién CT, str dung d6
dung DH cua GV TD.

- Phan cong d/c TPT cung gido vién
thé duc ning cao chat luong sinh
hoat gitra gio.

- XD tiéu chi, trién khai toi 100%
cac 16p tham gia

- Trién khai c.van chi dao GVCN 16p
4,5 HD HS duy thi.

D/c PHT chi dao )
- Ban lao dong xay dung k& hoach
dam bao vé sinh trudong 16p, cham
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- Luan chuyén chd ngdi cho HS

- T6 chirc thi 16p sach 16p dep. )
- Dam bao v¢ sinh phong chong
dich bénh khi thoi thi€t giao mua.

5. Hoat dong ban tru

- Thuc hién tét quy trinh vé giao
nhan thyc pham, ché bién thirc an,
vé sinh dung cu dung, chia thirc an.
- Thyc hién t6t viéc luu, hity mau
T.a theo quy dinh.

- Pam bao vé sinh phong ngu,
phong an HS.

- Bam bao vé sinh ca nhan cho HS:
HS rira tay bang xa phong trudce khi
an, vé sinh miéng, dau toc...

- Pam béo an toan thuc pham bép
an ban tra, phong chéng chay nb..

6. Cac hoat dong khac )
-T6 chic thi Viét chtt dep cap
truong cho HS tur 1op 1 dén 16p 5.

- Té chitc chAm VSCD

- Tb chure tu trang tri 16p sach- 16p
dep-To chirc thi Rung chudng vang
cho HS khoi 4+5.

- Kiém tra toan dién 03 GV, KT
cong tac phong chéng tham nhing
tai nha truong

- Theo d&i kiém tra viéc thuc hién
vé sinh do dung day hoc trén 16p
hoc.

soc cay, dac bi¢t 1a cong trinh mang
non xanh.

- GV chu nhiém cin ¢t vao dic diém
vé chiéu cao, mit, hoc luc ctia hoc
sinh dé d6i chd ngdi, dam bao tat ca
hoc sinh déu duoc luan chuyén 1
lan/thang.

- BTD 1én KH t6 chirc cudc thi

- BCSSK thyc hién tét viec XD KH,
tuyén truyén bang nhiéu hinh thic:
phat thanh, ghi bang tin...

Kiém tra danh gia thudng xuyén.
D/c PHT chi dao

- Kiém tra thuong xuyén, giao nhan
c0O xac nhén cua cac by phan va kiém
tra dinh ky cua BGH.

- Céc bo phan cp dudng, trong trua,
GVCN thyc hién nghiém tiuc nhiém
vu duoc phan cong. Thyc hién tot
cac quy dinh vé gio chia com, vé
sinh cac khu vuec...

- Y té kiém tra thuong xuyén, lién
tuc va kip thoi.

- Phéi hop véi cong ty cung cip ga
kiém tra hé thong PCCC, c6 bién
phép xtr 1y kip thoi.

b/c BGH chi dao

- Trién khai noi dung thi, GV HD HS
luyén viét, tham gia du thi xét giai ca
nhan.

- Chim gilt v& sach, viét chit dep
toan trudng, xét trao giai tap thé.

- XD tiéu chi, BGK cham, trao
thuéng, nhan dién hinh.

- XD ké hoach trién khai thuc hién.

- PHT theo ddi, kiém tra viéc trién
khai thuc hién, ky duyét kip thoi...
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II1. PIEU KIEN THIET YEU

1. Ning cao chit lwong ddi ngii

- Tiép tuc bdi dudng ning cao nhin
thire d6i ngli vé chu truong chinh
sach cua Pang, Nha nudc, nganh
gido duc.

- Trién khai nang cao nhén thirc vé
cac bién phap phong chdy, chiia
chay.

- Tiép tuc bdi dudng trinh do tin
hoc, boi dudng phong hoc TN,
phong tin hoc va bdi dudng TT
27/2020 cho GV va CBQL.

- Tiép tuc rén VCD, doc, ndi trong
GV, HS.

2. Nang cao doi song

- Cép phat day du ché d6 cho GV

- Kiém tra lai danh sach xét ning
lwong, tham nién nghé cho CB- GV
- NV nam 2023, bao cao danh sach
nam 2024. Ra soat nang luong trudc
thoi han cho CBGV c¢6 thanh tich
Xudt sac.

IV.QUAN LY THI DUA

- XD bd dé kiém tra cac mén cudi
ky I: Lép 1 dén 16p 5: toan, tiéng
Viét, tiéng Anh; 16p 3,4,5 thém: tin
hoc; 16p 4,5 thém: lich sir va dia ly,
khoa hoc.

- Viét 1 tin bai/tuan dua lén trang
Web cua truong va gui trang TTDT
cua PGD.

- Mua sam b6 sung TBPD DH, sach
béo thu vién (néu c6 yéu cau).

- Stra chira dién, nudc, co sO vat
chat nha truong.

D/c HT chi dao

- T6 chtrc Ngay phap luat, xay dung
Tu sach phap luat, khuyén khich
CB- GV- NV tim hiéu trong thu vién
nha truong, trén mang..

- B6 sung, thay thé cac thiét bi
PCCC va céc thiét bi khac theo bao
hong.

- T6 chuc bdi dudng theo nhom,
trong ngay vao céc tiét tréng..

- Céc t6 chuyén mén 1dng ghép vao
cac ndi dung sinh hoat to. Thuc hién
theo ting ndi dung cu thé.

- Trién khai sinh hoat chuyén mén
toan truong. BGH, t6 truong CM,
GV bédo cdo qua trinh thuc hién,
nhitng vuéng miac, kho khin can
thdo go.

D/c HT chi dao

Giao cho t6 vin phong, bo phan
hanh chinh - ké toan thyc hién kiém
tra viéc thuc hién ché d6, bao cao d/c
hiéu trudng thuc hién diéu chinh, bo
sung kip thoi (d/c Thang).

D/c PHT chi dao

- Xay dung bd dé, PHT duyét.
Thanh 1ap BGK coi, chdm thi. T6
chtrc thyc hién nghiém tiac céac khau.
Toéng hop bao ciao PGD dung thoi
han.

- Ban bién tap tiép tuc thuc hién, chi
trong cac hoat dong thuong xuyén
cua nha truong, cua Boi, viét cac tin
bai ngudi tot viée tot trong can bo -
gido vién - nhan vién - hoc sinh...

- Céc bd phan can ct vao thuc té bao
c4o, khic phuc kip thoi... dam bao an
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- Hoan thanh quyét toan tai chinh
nam 2023

- Hoan thién hd so bd sung vién
chuec.

toan cho HS va phuc vu tot hoat
dong day hoc.

- B/c ké toan, thu quy, BGH va céc
bo phan thuc hién.

Noi nhidn:

- Trang thong tin dién tir truong;
- Céc to CM;

- Luu: VT.
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Tiéu hoc Nguyén Vin Cir
Thi xa Bong Triéu, Tinh
Quang Ninh
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