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) CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG TH NGUYEN VAN CU

Doc 1ap - Tw do - Hanh phuc

S6: 583/KH-THNVC Péng Triéu, ngay 15 thang 10 ndam 2023

KE HOACH CAI TIEN CHAT LUQNG
NAM HQC 2023-2024

Can ctt Thong tu s6 17/2018/TT-BGDDT, ngay 22 thang 8 nam 2018 cua
B¢ truong BO Gido duc va Dao tao ban hanh Quy dinh vé kiém dinh chat lugng
gido duc va cong nhan dat chuan qudc gia doi voi truong ti€u hoc;

Can cu két qua danh gia cua Hoi ’déng tu danh gia Truong T,iéu hoc
Nguyén Van Cu, nha truong xay dung ké hoach thuc hién cai tién chat lugng
nam hoc 2023-2024 nhu sau:

I. Két qua thuc hién chi tiéu ké hoach nim hoc 2022-2023

1. Cong tac phat trién gido duc

-S6 16p: Pau nam 14; cudi nim: 14 dat ty 1€ 100%;

- S hoc sinh: Pau nam 458; cudi nam: 459;

2. Chat lwong gido duc tiéu hoc nim hoc 2022-2023

* Chat lwong gido duc:

-Lop 1,2,3:
Tong sb HTXS HTT HT CHT | Panhgia b sung, | Olai
rén luyén hé 16p
SL % SL % SL % |SL | % SL Y% SL | %
Lop 1 24 | 37.5 22 344 | 13 20 5 17,8 5 7,8 2 | 31
Lop 2 29 | 274 31 29.2 | 38 36 8 17,5 8 7,5 0 |0
Lép 3 21 | 23.6 32 36.0 | 32 36 4 14,5 4 4,5 0 |0
Tong 74 | 28,6 85 32,8 | 8 | 32,0 17 | 6,6 | 17 6,6 2 108
-Lop 4,5
Khdi T,(x)ng Hoan thanh chwong Panh gia bd sung, O lai 16p
s0 hs trinh 16p hoc rén luyén trong hé
SL Y% SL % SL %
Lép 4 97 90 92.8 7 7.2 0 0
Loép 5 103 103 100 0 0 0 0
Tong | 200 193 96,5 7 3,5 0 0
* Khen thuéng
Khoi Tong so Khen thwéng cap truong Khen thwéng
hs | Hoan thanh xuat | HS tiéu biéu/ cé tién bj cap trén
sac trong hoc tip
SL % SL % SL %
Lop 1 64 24 37.5 22 34.4 13 20
Lop 2 106 29 27.36 31 29.2 3 3
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Lop 3 89 21 23.6 32 36.0 16 18
Lop 4 97 26 26.8 26 26.8 6 6

Lop 5 103 33 32 30 29.1 45 44
Cong 459 133 29 141 30.7 83 18.1

* Két qua tham gia cac Cudc thi, Hdi thi cAp trén:
Cip thi xi: Cép thi xa: 55 giai can nhan (25 giai nhat, 17 giai nhi, 5 giai ba, 8
giai khuyén khich) va 7 giai tap thé (3 giai nhat, 2 giai nhi, 1 giai ba, 1 giai
khuyén khich)va 04 tai nang tré cép thi xa; 08 em dugc UBND thi xa tang Giéy
khen va dat cac giai cu thé:

Cap thi xa
Noi dung C4 nhan Tap thé
Toéng | Nhat | Nhi | Ba | KK | Téng | Nhit | Nhi | Ba | KK

Viét chir dep 7 1 1 |23
IOE 1 1
Dién kinh 5 3] 2 3 2 |1
V3 ¢b tuyén, 1 1 1 1
o | 26 w2 |3
Giai to.égn Violympic 2 2
bang Tiéng Anh
Giao luu Tiéng Anh 2 1 1
Tin hoc tré 5 5
Hoa mi vang | 1

Tong 55 |25 17 |58 7|3 |2 1|1

* Cap tinh 16 gii c4 nhan (7 gii nhét, 1 gii nhi, 8 gidi khuyén Kkhich)
va 01 giai tap thé Hoa mi vang; S& GD&DT Quaing Ninh tang Giay khen:

01 hoc sinh.

Cap tinh
Noi dung C4 nhan Tap thé
Tong | Nhat | Nhi | Ba | KK
Dién kinh 2 2
Giai toan Violympic bang Tiéng
A 9 1 8
Viét
Giai toan Violympic bang Tiéng 4 4
Anh
Tin hoc tré 2022 1 1




Hoa mi vang 1

Tong 16 7 1 8 1

* Cap quoc gia: 5 giai (2 huy chuong vang bét xa va tiép sttc nam; 03
gidi KK vé tranh y tudng tré tho).
+ Trong nam hoc, khong c6 ca nhan vi pham Phép luat; khong co6 truong
hop x4y ra tai nan thuong tich.
3. Trinh d9 chuyén mén, chinh tri, chit lwong ddi ngii:
* Trinh d6 chuyén mén ciia CBQL, GV theo Luat gido duc s 43/2019:
+ Pai hoc CBGV (dat chuan): 24/24 = 100%
* Trinh d0 nhan vién
+ Cao dang: 1/2 NV= 50 %
+ Pai hoc: 1/2 NV=50%
- Trinh d¢ chinh tri cia CBQL, GV, NV
+ Trung cap: 03; So cap: 21;
- Trinh d6 quan ly: Pai hoc QLGD: 02
+ Pang vién: 24/26 nguoi (chiém 92,3%)
+ Poan vién Thanh nién: 11/26 ngudi (chiém 42,3%)
3.1 Xép logi theo Chudn nghé nghiép
- Tong s0 CBQL, GV tu danh gia x&p loai theo chuén hiéu truong, pho hiéu
truong; chuan nghé nghiép gido vién co s gido duc pho thong: 24 dong chi.

- Xep loai gido vién theo Chuan nghé nghiép:
- Tong s6 gido vién danh gia, xép loai 22 nguoi;
- Xép loai Tot: 17 ngudi dat 77,3%;
- Xép loai Kha: 5 nguoi dat 22,7%;
- Xép loai Chuan Hiéu trudng, Pho hi€u trudng: 02 Xép loai tét.
+ Loai Chua dat: 0
3.2. Xép logi vién chirc
- Tong s6 CB, GV, NV danh gia xép loai: 26/26.
+ Hoan thanh xuét sic nhiém vu: 20/26 dong chi dat 74,9%.
+ Hoan thanh tot nhiém vu: 6/26 dong chi dat 24,1%.
+ Hoan thanh nhiém vu: 0
3.3 Két qua cong tac boi dwong thuong xuyén cho cdn b, gido vién
Téng s6 can bo, giao vién dugc danh gia 24/24.
- Can bd quan 1y: 02/02 = 100% dong chi xép loai Hoan thanh.
- Giao vién: 22/22= 100% ddng chi xép loai Hoan thanh.
- Khong hoan thanh: 0
4. Danh hié€u thi dua
- Danh hiéu Lao dong tién tién: 26 ngudi
- Danh hiéu Chién si thi dua co so: 04 ngudi
- S& gido dyc tinh Quang Ninh ting gidy khen 02 nguoi
- UBND thi x4 ting Gidy khen: 06 nguoi
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- Dang uy phuong Mao Khé cong nhan dang vién dat danh hic¢u

“DPéang vién hoan thanh xuat sic nhiém vu” nam 2022: 04 dong chi
4.1 Tap thé nha truong
Tap thé lao dong lao dong tién tién; tap thé lao dong Xuét sic;
Chi bo dat chi bd 4 tot; duwoc Pang ty phudng ting Gidy khen chi bo hoan
thanh tot nhiém vy
Cong doan vitng manh xuat sic cap thi x3; Lién doan Lao dong thi xa
ting Gidy khen.
Lién d6i: Thi doan ting Gidy khen dat thanh tich xuat sic trong cong tac
d6i va phong trao thiéu nhi; Lién d6i viing manh cap Tinh.
4.2 P6i v6i cac nhan

Noi dung Nam hoc 2022-2023
Gi4o vién chi nhiém gioi cap truong 14/14=100%
Gi4o vién day gioi cap thi xa 13/22=59%
Bai giang Elearning cép thi xa 03 bai (6 gido vién)
UBND thi x4 ting Gidy khen nhan dip 40 nim ngay 01
Nha gido Viét Nam
S Giao duc va Pao tao tinh Quang Ninh ting Gidy 01
khen nhan dip 40 nam ngay Nha gido Viét Nam
UBND tinh Quang Ninh ting Bing khen 01
S¢ Gido duc va Pao tao tinh Quang Ninh ting Gidy 01
khen
Chién si thi dua cap co so 04/26=15,4%
UBND Thij x4 ting Gidy khen 05/26=19,2
Lao dong tién tién 26/26=100%
bang uy phuong Mao Khé cong nhan dang vién dat 04/24=16,7%
danh hiéu “Pang vién hoan thanh xuat sic nhiém
vu” nam 2022: 04 dong chi

5. Viéc thue hién ché d doi véi nha gido, ngudi lao dong va ngudi hoc

5.1.Nha trwong thwe hién ding quy dinh, khoa hoc trong b tri, phin
cong nhiém vu cho can bg, gido vién nhan vién.

- Pam bdo vién chuc, nguoi lao dong duge lam vi¢c theo ding chuyén
nganh dao tao, nang luc va sd truong cong tac; thuc hién dung quy dinh vé dinh
mirc gid lao dong ddi voi can bd quan 1y, nhan vién; dinh muc tiét giang day
dbi voi gido vién.

- Lanh dao nha truong chi dao, ph01 hop véi céac to chic, doan the trong
nha truong thuong xuyén nghién ctru, trién khai thuc hién cac van ban vé ché do
d6i véi doan vién, ngudi lao dong. Pong thoi van dong doan vién-gido vién tich
cuc, gwong mau thuc hién cac cudc van dong cuia nganh.
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5.2. Thuc hién chi tra ding, di va Kip thoi ché do doi véi nha gido,

nguwoi lao dong va nguoi hoc

Trong nhitng nam hoc qua va nam hoc 2022-2023, nha truong da thyuc hi¢n
chi tra day du, kip thoi ché do cho vién chure, nguoi lao dong va nguoi hoc. Cu

thé nam hoc 2022-2023 nhu sau:

- B6i voi nha gido, nguoi lao dong:
+ Chi trd tién ho trg gido vién tham gia day hoc sinh hoc hoa nhap:

79,449,346 dong.
Hoc ky II nam hoc 2021-2022 11 15,667,719
Hoc ky I ndm hoc 2022-2023 13 31,176,341
Hoc ky I nam hoc 2022-2023 13 32,605,286
Tong cong 79,449,346

+ Chi thanh toan PC gido vién day tré khuyét tat ky II NH 2022-2023 1a:

32.605.2864

+ Ho tro chi phi hoc tap cho 4 hoc sinh ky 11 NH 2022-2023 1a:

3.000.000d

+ Chi thanh toan thira gio truc ngay nghi 18, tét: 13.652.329d
+ Chi PC cho gido vién thé duc ngoai troi: 7.450.0004d
+ Chi trang phuc cho GV thé duc: Lam 3.795.0004d

+ Chi thu nhép tdng thém la:

Nam Téng Loai A Loai B
2022 | 134.997.100d | 5.342.893d 4.274.315d
(19 dong chi) (7 dong chi)
1 ddng chi chuyén cong tac tir
thang 8/2022: 3.561.9284
2023 Du kién 5.342.893d 4.275.000d
135.000.000d | (19 ddng chi) (6 dong chi)
1 dong chi chuyén cong tac tir
thang 8/2023: 3.561.9284

D61 voi nguot hoc:

+ Thuyc hién chi tra chi phi hd tro hoc tap cho hoc sinh: 8.100.000 d@)ng

5. Danh gia chung
5.1. Uu diém

- Trong nam 2022-2023, nha trudng thuc hién tét viée trién khai dong bd
va hi¢u qua cac cudc van dong va cac phong trao thi dua cia nganh phat
dong. Thuc hién giang day theo dung chuong trinh, ndi dung theo hudng tinh
giam, dép ung muc tiéu gido duc, chi trong 1dng ghép, tich hop gido duc dao
dtre, gido duc ngoai gio 1én 16p, gido duc hudng nghiép, gido duc k¥ niang séng
cho hoc sinh qua cadc mon hoc va cac hoat dong gido duc.
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- Tiép tuc thyc hién tét viée d6i méi phuong phap kiém tra danh gia, d6i
moi phuong phap day hoc trén co so chuan klen thire, k¥ nang cia chuong trinh
giao duc pho thong, tao su chuyén bién méi vé d6i méi phuwong phap day hoc,
d61i moi kiém tra danh gia, nang cao chat luong gido duc.

- Cang ¢b xay dung d6i ngii can bd gido vién co phém chét chinh tri, dao
duc va nang lyc chuyén mon gioi, ting cuong cing cd dau tu xdy dung co so vat
chét, mua sim cic trang thlet bi phuc vu cho day va hoc, day manh x& hoi hoa
gido duc, phat huy moi tiém nang, ngudn luc trong xa hoi dé phat trién gido duc,
cling cd va phat huy danh hi¢u truong dat chuan Quéc gia.

- Ludn ddi méi cong tac quan 1y gido duc, ting cuong né nép, ky cuong
ngan chdn moi biéu hién tiéu cuc trong gido duc, duy tri phd cap GDTH dung do
tudi mirc do I11.

- Chét luong d6i ngii dugce nang cao so voi nam hoc 2022-2023: Co 25/26
96,2 % dat chuan theo quy dinh ctia Luat Gido duc niam 2019.

- Nha truong duge Uy ban nhan dan tinh cong nhan tap thé xuét sic;

5.2. Han ché

- Céc to chuyén mon da duoc td chirc thue hién bai ban, khoa hoc hon, céac
thanh vién di c6 ¥ thiic trong viéc d6i méi trong giang day, tuy nhién viéc doi
méi chua rd nét; viée kiém tra, du gid dé hoc tap, rat kinh nghiém vé viéc doi
moi chua nhiéu.

I1. Tinh hinh chung cia nha truwdng nam hoc 2023-2024

1. Tinh hinh doi ngii

Hién nay , nha trudng co tong sd can bd, gido vién, nhan vién 1 25 nguoi
(nit: 23; bién ché: 25; dang vién: 23).

- Can bo quan 1y: 02, da sb luong so véi quy dinh. Trinh do: 02 Ctr nhan
gido duc tiéu hoc; 02 DH Quan ly giao duyc.

- Tong sd gido vién: 21 thiéu 0 so voi quy dinh (t6 chuc day hoc 2
bubi/ngay).

+ Chia theo loai hinh dao tao: Tiéu hoc: 14; Thé duc: 01 ; Am nhac: 01; Mi
thuat: 01; Tiéng Anh: 02; Tin hoc: 01; 01 gido vién Am nhac 1am téng phu
trach D01

+ Chia theo trinh d0 dao tao: Dai hoc: 21 dat 100%; Cao déng: 0; Trung
cap: 0.
- S6 nhan vién: 02 (ké toan-vin thu, hanh chinh - Thu vién thiét bi).
Trinh d0 nhan vién
+ Cao dang: 1/2 NV=50 %
+ DPai hoc: 1/2 NV=50%
2. Tinh hinh s6 16p — s6 hoc sinh

sk Lép 1 Lép 2 Lép 3 Lép 4 Lép 5
Sé

op | M9¢ | S6 | Sb6 | S6 | S6 | Sb | Sb | sb | S6 | sb | sb
sinh | 15 | HS | 16p | HS | 16p | HS | I6p | HS | 16p | HS

Hoc sinh 13 | 416 2 59 | 2 65 | 3 |106 | 3 | 87 | 3 99

- Nir 13 | 201 2 32 2 29 | 3 48 3 38 3 51




- Dan toc it nguoi 4 5 1 1 1 2 0
Hoc 9 budi/tuan 13416 | 2 |59 | 2 | 65| 3 [106| 3 |8 | 3 |99
HS hoc ngoai ngit: 13416 | 2 |59 | 2 | 65| 3 [106| 3 |87 | 3 |99
- T. Anh 2 tiét/tuin 6 | 124 | 2 |59 2 (65|01 01| 0| 0] 010
- T. Anh 4 tiét/tuin 9 1202210 | 01| 0| 0|3 ]106| 3 |8 |3 |9
HS hoc Tin hoc 13416 | 2 |59 | 2 | 65| 3 [106] 3 |8 | 3 | 99
HS hoc KNS 13| 416 | 2 |59 | 2 | 65| 3 [106| 3 |87 | 3 |99
HS hoc TANN 13416 | 2 |59 | 2 | 65| 3 [106| 3 |87 | 3 |99
HS bén tri 13368 | 2 |57 3 | 573 |93 |3 |76| 3|85
HS nghéo, kho khin 8 9 1 1 0] 0| 45|22 1 1

HS khuyét tat 3 3 0 0 1 1 1 1 0 0 1 1

So v6i nim hoc trude sé hoc sinh giam 43 em, s6 16p giam: 01 16p. Sb
hoc sinh khuyét tat giam 02 em, hoc sinh nghéo ting 01 hoc sinh.

3. Nhiém vu thyc hién nham cai tién chat lwong

3.1 Nhiém vu chung

Nam hoc 2023-2024 1a nam hoc thtr ba nganh Gido duc thyc hién Nghi
quyét Pai hoi dai biéu toan qudc 1an thir XIII cua Pang va tiép tuc thuc hién
nhiém vu phong chéng cac loai dich bénh, bao ddm an toan truong hoc; vira ra
strc phan ddu khac phuc khé khin hoan thanh nhiém vu nim hoc, dap tmg yéu
cau d6i méi va bao dam chat luong gido duc. Véi yéu cau d6, nha trudng xac
dinh cac nhiém vu trong tdm sau:

1. Nha truong xay dung ké hoach day hoc bao dam hoan thanh Chuong
trinh gido duc pho théng cép tiéu hoc phu hop vdi tinh hinh thuc té nha trudng;
Nam hoc thir tu nganh gido duc trién khai Chuong trinh gido duc phd thong cap
tiéu hoc ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018
ctia B trusng Bo GDDT ddi véi 16p 1, 16p 2, 16p 3, 16p 4; thuc hién Quyét dinh
s6 16/2006/QD-BGD&DT ngay 05/5/2006 cia Bo truong Bo GD&PT d6i voi
16p 5.

2. Tang cudng co so vat chét, thiét bi day hoc dép ung thuc hién Chuong
trinh gido duc phd thong 2018. Trién khai thuc hién Chuong trinh gido duc phd
thong 2018 d6i véi 16p 1,2,3,4 dam bao chét luong, hiéu qua. Tich cuc chuin bi
cac diéu kién dam béo trién khai thyc hién chwong trinh ddi véi 16p 5 tir nim
hoc 2023-2024.

3. Nang cao ning luc ctia doi ngii can bo quan li va gido vién nhim nang cao
chat luong gido duc va dap tmg yéu ciu d6i méi chuong trinh gido duc phé thong.
DBam bao doi ngti gido vién va can bo quan ly du ve s6 lugng, chuan hoa vé trinh do
dao tao, ddng bd vé co cau, nang cao chit luong theo chuan nghé nghiép.

4. Pay manh thyc hién dan chi trong nha truong, khuyén khich sy sang
tao va d€ cao vai tro, trach nhi¢ém, lIuong tdm, dao duc nha gido. Khac phuc tiéu
cuc va bénh thanh tich trong gido duc.
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5. Véan dung phu hop nhiing thanh t tich cuc ctia cac mo hinh, ‘phuong
thire gido duc tién tién nham nang cao chat lugng, hiéu qua gido duc. Piy manh
ng dung cong ngh¢ thong tin trong day hoc va danh gia hoc sinh tiéu hoc; ning
cao hi¢u qua trong cong tac truyén thong.
3.2. Nhiém vu cu thé

Thoi

Noi dung Cach thire thuc Nguwoi gian Nguon , Ghi
TT A on oA o n kinh phi ,
cong viéc hién thuc hién thuc n chu
‘n thwe hién
hién
Cai tao
ﬁl;lr?n V:ie; Xin ¥ kién cua lanh
N'ugén Vin dao PGD  Dong 2
SUYCR VA Tridu, UBND | Tap  thé | Thang 6
Cu, do dat \ \ - A
1 . ., | phuong Hop ban | nha nam Ngansach |1
mau, san mat re TTAs A \
3 A vl Ho1 dong nha | truong; 2023
bang, trong \ A
A A truong xay dung du
cay, trong . -
£ toan, thuc hién.
hoa, op gach.
op da....
Cai tao sura Eﬁg the
chita ’phong H:,)p ban‘ voi ‘HQ% ruong: Théng 6 ) ,
hoc 16p 5B | dong nha truong; . < Ngan sach
2 A A .27 | ban  gidm | ndm D 2
da xay dung | xay dung du toan, |, .. N nha trudng
N A hiéu, bo|2023
tr nam 1985 | thuc hién R %
xubng c4 phan ke
& cap toan
P& nghi cai H:,)p ban‘ Vo1 ‘H(.)l
~ .. | dong nha truong;
ta0, x4y MO\ pps”  bién  dén
05 Phong | oyripis nha trwomg | van  thws | Thing 7 0 g
3 |hoccap4da| ~ . .. > | Hiéu nam S 3
A . | 1ap van ban dé nghi X cap trén
xay duyng tuo| 7. . trudng 2023
nim 1985 | &Ui Phong GDDT
<ubne c bong Triéu, UBND
& cap phuong Mao Khé
Hop ban voi Hoi
Bo6i  dudng | dong nha truong; Nam
4 nang cao Vép dong va tao | Gido vién | hoc 4
trinh d0 doi | dieu kién cho gido | nha truong | 2023-
ngi vién tham gia hoc 2024
tap
bé nghi cai | Hop ban voi Hoi
tao stra chira dong nha truong;
nha xe gido |Phé bién dén|Vian thu, | Thang 5 Kinh hi
5 |vién, tuong | CMHS nha truong | Hi¢u nam A trén p
bao phia Tay | 1ap van ban d€ nghi | truong 2023 p 5

chua
tuong

co,
bao

gui Phong GDDT
Dong Triéu, UBND




phia bac
xuong cap.

phuong Mao Khe,
UBND thi xa DBong

Triéu.

Hop ban voi1 Hoi
déng nha trudng; 6
Pho  bién  dén
CMHS nha truong
phéi hop thyc hién.
Tb churc day,
huéng dan hoc sinh
ty hoc tai nha
truong vao chidu
the 2-th 6 hing
tun

Tap  thé
nha
truong;
Cha me
hoc sinh;
Hoc sinh

Nang cao
chat  luong
giao duc hoc
sinh

Trong
nam hoc
2023-
2024

I11. To6 chirc thue hién

1. Chi b dang nha truwong

- Quén triét thuc hién Nghi quyét cia Pang cap trén va Nghi quyét ciia Chi
bo vé cong tic Pang va thé hién vai tro lanh dao, chi dao cac hoat dong trong
nha trudng dung theo su chi dao cia Pang cap trén va ciia Nganh.

- Thuong xuyén cham lo xay dung Pang. Nang cao nang luc quan ly, phat
huy vai trd tién phong, gwong mau ctia can bo, dang vién.

- Nghiém ttc tu phé binh va phé binh dong nghiép mot cach thang than,
nghiém tuc, khong thién vi, bao che,...

- Lanh dao chi bd thuc hién tbt nhiém vu chinh tri cia dia phuong cling nhu
ciia nganh theo dudng 16i, chu truong chinh sach cua Péang, phap luat cta nha
nuac.

- Nam bit tinh hinh tu twéng, tim tu, nguyén vong, dé xuit ctia Pang vién,
can bo cong chirc dé c6 bién phap giai quyét kip thoi.

- Ludn dé ra céac giai phap phu hop, kip thoi, 1dnh dao Chi bo, nha trudong
hoan thanh tot nhiém vu ndm hoc véi tinh than tap trung, dan chu, “Tap thé lanh
dao, c4 nhan phu trach".

2. Hiéu trudéng: Tb chie xay dung ké hoach thuc hién nhiém vu nam hoc
2023-2024 va td chutc thuc hién ding theo huéng din ctia Nganh va diéu kién
thue té cta nha trudng.

3. Pho hiéu truwéng: Can ctr ké hoach hoach thyc hién nhiém vy nim hoc
2023-2024 va nhi¢m vu dugc giao dé trién khai cu thé dén cac ca nhan va tap
thé thyc hién.

4. Cong doan

- T6 chtrc hiéu qua céac dot thi dua. C6 phat dong, c6 so két, tong két thi dua
kip thoi.

- Pam bao ché dd chinh sach, cham lo doi séng can bg, gido vién, nhan
vién; tham hoi, gitp d& gido vién c6 hoan canh khé khin. T6 chirc tham quan
hoc tap nang cao doi séng tinh than va vat chat cho CB, GV, NV.

- Phéi hop chit ché cing v6i chuyén mon xay dung nha truong doan két,
vitng manh vé moi mit; thue hién tot cac cudc van dong va phong trao thi dua.




10

- Cham lo doi song, bao vé loi ich chinh dang cua nguoi lao dong, gop phan
boi dudng ning luc doi ngii dap tmg duoc yéu cau cia cong tac gido duc trong
thoi ki méi.

- Két hop véi Ban TTND, giam sat viéc thuc hién Ké hoach nim hoc, Nghi
quyét CB-VC-LD,... va giai quyét nhitng khiéu nai — t6 cdo cua nha truong (néu
co).

- Phdi hop clng nha trudng van dong CB-GV-CNV thyc hién ding cac chii
truong, duong 16i, chinh sach ctia Pang va Nha nudc dé ra. Dic biét 13 cong tac
phong cac loai bénh dich trong d6 c6 dich bénh. Xay dung tap thé luon doan két,
thuong yéu nhau, gitp nhau ciing tién bo va phan dau hoan thanh tot nhiém vu
nam hoc 2023-2024.

5. Chi doan thanh nién

- Hoat dong theo quy dinh cua diéu 1& Poan va su chi dao cua thi Poan,
boan phuong Mao Khé. Thuc hién chi dao cia Chi by, Ban giam hi¢u nha
truong; Xung kich di dau trong cic hoat dong cua nha truong nhat 13 tham gia
cong tac phong, chong dich bénh, t6 chirc hoat dong ngoai khoa cho hoc sinh,
ANTT truong hoc, phong chéng cac té nan hoc duong.

6. P6i TNTP Ho6 Chi Minh

- Thyc hién tot chi d& nam hoc 2023-2024 theo huéng dan cua thi doan,
Hoi ddng d6i thi xd Pong Triéu.

- Hoat dong theo diéu 1& Poi — Hoi ddng d6i Thi xa quy dinh.

- Thyc hi¢n chi dao cua Ban giam hiéu nha truong; Thuc hién t6t nén nép
nghi thirc va né nép hoc duong, cong tac phong, chdng dich bénh (TD giira gio,
muaa hat tp thé, vd co truyén, sinh hoat Sao, cong tac truc ban,...) trong nha
truong.

- Tich cyc chii dong tham gia thuc hién cong tac to chic t6t cac dot thi dua,
phong trao van nghé trong hoc sinh, cac hoat dong hd trg gido duc,... do nha
truong chi dao gop phan nang cao chét lugng gio duc toan dién.

7. T6 chuyén mén, viin phong

1. Xay dung ké hoach hoat dong nam - thang - tuan sat ké hoach truong va
thuc té cua to.

2. Chi dao t6 thuc hién t6t nhiém vu chuyén mén, giup d& thanh vién trong
t6 thuc hién tot viéc d6i mdi phuwong phap day hoc va tmg dung céng nghé
thong tin trong giang day. Nghiém tac thyc hién nén nép sinh hoat chuyén mén
c6 chit luong tranh hinh thirc.

8. Ban dai dién CMHS

- Thuc hién theo Thong tu s6 55/2011/TT-BGDPT ngay 22 thang 11 nim
2011 vé ban hanh Diéu 1€ Ban dai dién cha me hoc sinh:

+ Phéi hop vo1 Hi€u trudng td chtrc thuc hién nhiém vu nim hoc va céc
hoat dong gido duc theo ndi dung dugc thdng nhat tai cudc hop dau nam hoc cia
Ban dai dién cha me hoc sinh truong;

+ Phéi hop véi Hiéu truong huong dan, tuyén truyén, pho bién phap luat,
chu truong chinh sach vé gido duc ddi voi cha me hoc sinh nham nang cao trach

nhiém chim séc, bao vé, gido duc hoc sinh. Pic biét 1a cong tac phong, chong
dich bénh.
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+ Phéi hop voi Hiéu truong gido duc dao dtc cho hoc sinh; bdi dudng hoc
sinh ning khiéu, giup d& hoc sinh chua hoan thanh; giup d& hoc sinh nghéo, hoc
sinh khuyét tat va hoc sinh c6 hoan canh kho khan khac;

- Huéng din vé cong tac to chirc va hoat dong cho cac Ban dai dién cha me
hoc sinh 16p.

IV. Kién nghi, dé xuat

1. Voi Phong GD&DT Thi xa:

- Pé nghi xdy méi Day nha cip 4 di xay dung tir nim 1985 va tuong bao
phia Tay va phia Bac cua nha truong. Do hién trang cua day nha cap 4 xudng
cap trAm trong gay mat an toan cho CBGVNYV khi théi tiét mua gio.

- Tiép tuc m& 16p boi dudng gido vién kiém nhiém cong tac Y té truong
hoc trong nam hoc 2023-2024.

2. V6i UBND phuong Mao Khé

- Tiép tuc Phdi hop Cong an phuong Mao Khé, cac luc luong hd trg dam
bao An toan giao thong khu vyc cong truong vao dau gio sang, cudi gio chiéu
hang ngay va cac ngay t6 chirc cac hoat dong ngoai giv [én 16p.

- Phdi hop v6i phong kham y té khu vuc Mao Khé thyc hién tét cong tac
phong, chdng dich bénh; phéi hop chim séc sitc khoe ban dau cho hoc sinh nha
truong.

- Phéi hop véi cac khu hanh chinh véi nha trudong trong thuc hién cac
nhiém vu: Phé cap GD, tuyén sinh, quan 1y hoc sinh.

Trén day 1a ké hoach thuc hién cai tién chat lugng nim hoc 2023-2024 cia
Trudng Tiéu hoc Nguyén Vin Cir. D& nghi cac bo phan chirc ning, céac to
chuyén mén, cac can bo, gido vién, nhin vién nha truong nghiém tac trién khai
thue hién. Trong qua trinh thuc hién c6 gi vudng méc, can kip thoi bao cao Ban
giam hiéu dé chi dao hudéng giai quyét nham thyc hién tot nhiém vu nim hoc dé
ra./.

Ngl‘tl' ‘ nheérgm Dong Trita (36 HIEU TRUONG

- Phong ong Tricu (B/c); 20 Tiéu hoc Nguyén Vin
- UBND phuong Mao Khé (B/c); ] M ‘f‘a\% cr e

- Hiég trudng, Pho hig¢u trudng, Cac doan the, B TRUUNG > Thi xa Dong Triéu,
Cac 0 CM, VP (t/h); L | nEy H(;c / ﬁ’”i ~ Tinh Quéang Ninh

- Ban dgl dién CMHS (p/h th/h); \rauyf'ﬂgm /=~ Hi¢u trudng

- Website nha truong; O -_/,‘& 15.10.2023 10:30:07

- Luu: VT. d % W +07:00
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