UBND THANH PHO PONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH NGUYEN VAN CU Péc 1ap - Tw do - Hanh phiic
S6: 482/KH-THVC Mao Khé, ngay 02 thang 12 nam 2024
KE HOACH

Thuc hién nhiém vu trong tam thang 12 nam 2024
Chii dé: Chao mirng 80 nim ngay thanh lap quan doi NDVN va 35 nim
ngay quoc phong toan dén

I. PANH GIA KE HOACH THANG 11/2024
1. Cong tac gido duc dao durc phap lujt

- 100% CB- GV- NV-HS thuc hién t6t luat an toan giao thong.

- 100% CB- GV- NV-HS thyc hién tét cong tac phong chdng cac bénh theo
mua.

- 100% CB-GV-NV khong vi pham dao duc nha gido.

- 100% hoc sinh thyc hién tét noi quy 16p hoc va ndi quy nha truong.

2. Cong tac day va hoc:

- BGH nha truong da chi dao cac to chuyén mon, gido vién thyc hién soan
giang dung chuong trinh - thoi khoa biéu, dam bao theo chuan kién thirc k§ ning
cic mon hoc tir tudn 9 dén tuan 12.

- T6 chirc thanh cong Hoi giang cip trudng, chio ming 42 nim ngay nha
gido Viét Nam 20/11; 2/2 tiét XL Gioi.

- Kiém tra toan dién 3/3 gido vién danh gai xép loai gioi.

3. Cong tac Doi

+ Thue hién tot chuwong trinh phat thanh ming non, doc va lam theo bao ddi.

+ HS tich cuc chdm so6c cong trinh mang non xanh.

+ Thuc hién mua hat tap thé + thé duc + v nhac.

+ HS céc 16p thue hién kha t6t ndi quy trudng 10p.

+ Tham gia 2 vong Hoi thi tiéng hat chao mung thanh phd Pong Triéu dat
giai B va giai C.

+ T6 chitc cho hoc sinh toan trudng dy thi hoi dién van nghé chao ming 42
nim ngay nha Gido Viét Nam 20/11/2024 trong d6 13 giai: 05 nhat; 04 nhi; 04
ba;

+ T6 chirc thanh cong tiét sinh hoat dudi cd theo chii diém (chao ming ngay
nha gido Viét Nam 20/11).

+ Phéi hop trung tam y té t6 chire kham stc khoe va udng thudce tay giun cho
100% HS nha trudng, udng thudc giun dam bao yéu cau.

- Hoat dong gido duc ngoai gio l1én 16p:
Cong tac Do1, Sao nhi: Duy tri doi co do dé theo ddi cac hoat dong cua hoc
sinh trong nha trudng thuong xuyén tot, hoc sinh thuc hién tét tiéng tréng sach



truong va cham séc cong trinh mang non xanh, thyc hién muaa hat tap thé va bai
v3 nhac déu dep ...

4. Hoat dong day hoc va giao duc:

- Tham gia Tong két Hoi thi GV day gioi cap TP; tham du Hoi thi cap Tinh
tai Ha Long.

- T6 chirc thanh cong chuyén dé cap TP mon GDTC va Hoi giang cap to,
cAp truong.

- Nha truong Phdi hop cong doan, Poi, GVCN, PHHS t6 chirc thanh cong
hoi dién vin nghé va gip mit Cuu gido chirc ky niém 42 nim ngay nha gido Viét
Nam 20/11.

* U'n diém:

- GV thuc hién soan giang dtng chuong trinh gido duc va day hoc, dam
bao kién thire ki ning va cac ndi dung gido duc tich hop 1ong ghép trong céc tiét
day, cac hoat dong GDNGLL. GV tiép tuc bdi dudng cac mén Todan, Tiéng Viét,
Tiéng Anh vao budi hoc thuc 2...

- T6 chuc thanh cong chuyén dé cap TP mén GDTC va Hoi giang chao
mung ngay 20/11.

- Tiét myc VN tham gia vong trung két duoc danh gia cao trong Hoi thi.

* Ton tai:

- Mot sb gido vién chua tich cuc stir dung dd dung vao day hoc, rng dung
cong nghé théng tin chuyén d6i s6 vao day hoc con han ché, hoc sinh chura chim
hoc, chir viét mot s6 em chua diing mau. GV can tich cuc phdi hop PHHS hudng
dan hoc sinh hoan thanh bai tip day du theo ding tién do, tich cuc trong viéc cham
chita bai, danh gid nhan xét hoc sinh theo diing thong tu quy dinh.

5. Cac hoat dong khac:

- Cong tac van thu-hanh chinh: Cap nhat cong van di dén kip thoi, xir 1y
cong vin dén dung quy dinh, luu trir hd so kha day du.

- Cong tac tai chinh, ké toan: Pam bao cac ché do chinh séch cho can bo,
gido vién, nhan vién.

- Stra chita may tinh, may in, mang khu 16p hoc, khu phong tin...

- Lam bang biéu chao mimng ngay 1& va bang biéu do bio gay ra.

6. Xép loai thi dua:

+T6 1+2+3: 12 ngwoi

* Xép logi danh gia thi dua CBGV ‘ ,

- Xet:p loai A: 6 d/c: d/c Lan, anh, Huyén, Nga,Thoan, Yén

- Xep loai B: 6 d/c: Xuan, Ngoan, Tam, Nguyét, Nga, Mai

- Xép Loai C: 0;
+ T6 4+5: 12 nguwoi
* Xép loai danh gia thi dua CBGV



- Xép loai A: (8 d/c) d/c Thu, Luong, Hurong, Hoang Anh, Ha, Phuong, Duong, Sen
- X&p loai B: (3 d/c) d/c Quyén, Phugng, Huong

- KXL: 1 d/c Sang (nghi TS)
+ T6 HC: 4 nguoi

- Xép loai A: B Thi Hién va 2BV, 1 VS.

* Xép loai 16p:

- Lop xép loai (A): 2B, 3A, 3B, 4A, 4B, 4C, 5A, 5B, 5C (9 16p)
- Lép xép loai (B): 1A, 1B, 1C, 2A (4 16p)

II. NOI DUNG CONG VIEC TRONG THANG 12/2024
CHU PE: CHAO MUNG 80 NAM NGAY THANH LAP QUAN POQI
NDVN
VA 35 NAM NGAY QUOC PHONG TOAN DAN

NOQI DUNG CONG VIEC

BIEN PHAP

I.CONG TAC PHAT TRIEN

- Duy tri s s0 dat 100%, ti 1¢ chuyén
can 99.9 % tro lén.

- Biéu tra bo sung tré sinh ndm 2019 va
2024,

IL.CHAT LUQNG GD TOAN DIEN
1. Gido duc dao dirc phap luat

- Trién khai chu diém “Ubng nudc nhé
ngudn”; gidao duc truyén thong Quan doi
nhan dan Viét Nam.

-100% HS hoc tép tac phong anh bd
do1, y thie ky luat lao dong cao trong
gid hoc, gid sinh hoat tap thé, gio choi.
- GD hoc sinh thyc hién tbt luat giao
thong duong bg, cac ndi dung cia
phong trao “5 khong”, thuc hién tét cac
quy dinh vé viéc khong tang tri, st
dung céc loai phao nd, dén troi...

- GD hoc sinh thyc hién tét 5 diéu Bac
Hb day thiéu nién nhi dong”.

- GD HS thyc hién tét ndi quy truong
16p.

- Thyuc hién nghiém tic v¢ sinh cé nhan
vé sinh 16p hoc.

2. Day va hoc

* Day:

D/c PHT chi dao

- KT theo dbi s sd hang ngay, hudng dan
HS di hoc déu, giir SK khi thoi tiét giao
mua.

- Xay dung KH diéu tra, chuan bj CSVC dé
diéu tra, tong hop bao cio két qua trong
thang.

D/c HT chi dao
- Phat dong phong trao thi dua vao budi
chao co tuan 1 cia thang.

GVCN quan tAm huéng dan HS thyc hién
nén nép hoc tap tac phong...trong cac hoat
dong: xép hang ra vao 16p, trién khai doi
hinh TD giita gio; cach sip xép PDHT trén
16p, @6 dung hoc tap, gia sach trén 19p..
(gon gang, ngan nap), ¥ thic ky lut - trat tu
trong gio hoc, tham gia cac hoat dong tai
truong - Poi TN tuyén truyén qua cac budi
mang non.

- T6 chue ky cam két thuc hién

- T6 chirc theo ddi phdi hop voi GVCN,
truc ban, TPT,...chdm diém thi dua theo
tuan, thang.

- GV tryc ban, TPT, doi c& do theo doi nhic
nhd hang ngay.

b/c PHT chi dao
Cac khoi truong ra soat CT TKB, d/c PHT
ky duyét hang tuan bao cdo HT kip thoi céc




- Thuc hi¢n nghiém tic chuong trinh-
TKB tir tudn 13-17.

Pam bao day hoc theo chuan KTKN va
day hoc c6 ndi dung giam tai.

- Cung co6 cac loai ho so, s6 sach

- Cac t6 CM du gio, tham 16p céc tiét
day UDCNTT day hoc theo PP ban tay
nan bot va day hoc tich cuc

- Tham gia dy thi GV day gi6i cap Tinh
- Cht trong rén chit viét, rén doc- noi
cho 100% HS

- Quan tdm bdi dudng hoc sinh ning
khiéu cac mén: Toan, TV, T.Anh,
VCD..

* Hoc:

- Hoc sinh 6n tap kién thirc chuan bi cho
KT cubi ky I (7-8/1/2025).

- Xay dung cac doi ban cung tién gitp
dd nhau trong hoc tap.

- T6 chirc ** Hoi thi Viét chit va trinh
bay bai dep” cap trudng.

3. GD thé chit- thim my

- Day t6t gio TD chinh khoa

- Trién khai bai TD budi sang

- T6 chirc mit tinh ky niém 22/12 ngay
Thanh lap QDNDVN va ngay QPTD.

- T6 chirc thi Rung chuéng vang k4,5.

- Trién khai cudc thi viét thu qudc té
UPU lan thir 54 cta Viét Nam.

4. Lao dong- VS

- Hoan thanh ké hoach lao dong VS
chuyén: cham séc cay, VS 16p hoc toan
bd khu vuc truong.

- Luan chuyén chd ngdi cho HS

- bam bao vé sinh phong chdng dich
bénh khi thoi thiét giao mua.

van dé vé thyc hién CTTKB va day hoc
theo chuan KTKN, day hoc ¢ noi dung
giam tai (diéu chinh hop 1y néu nhanh,
cham).

- To truong kiém tra, cing c¢6 hd so GV.
BGH KT cung c¢d hd so GV, hd so cac bd
phan hinh thirc tryc tuyén.

-Tb trudng phan cong GV day chuyén dé cap
t6, cap truong..

- BGH, CD dong vién cho GV tham gia du
thi theo KH.

- GV day t6t chwong trinh chinh khoa,
chuong trinh phu dao HS - bdi dudng HS
phu hop v6i HS ngay trong tiét hoc va trong
budi hoc thi 2.

- Cac t6 thyc hién thong nhat vé phuong
phap giang day dang bai 6n tap ¢ cac mon.
Trao d6i kinh nghiém trong t6, khoi va
trong truong.

- Céc 16p xay dung d6i ban cung tién, giup
do nhau vuon 1én trong hoc tap.

- Céc 16p 6n luyén tham gia du thi VCP cap
truong.

D/c PHT chi dao

- KT viéc thuc hién CT, st dung do dung
DH cua GV TD.

- Phan cong d/c TPT clng gido vién thé duc
nang cao chat lugng sinh hoat gitta gio.

- XD tiéu chi, trién khai t6i 100% céc 16p
tham gia

- Trién khai c.van chi dao GVCN 16p 4,5
HD HS duy thi.

D/c PHT chi dao

- Ban lao dong xay dung ké hoach dam bao
v¢€ sinh trudng 16p, cham soc cay, dac biét Ia
cong trinh mang non xanh.

- GV chu nhiém can ctr vao dic diém vé
chiéu cao, mit, hoc luc ctia hoc sinh dé doi
chd ngdi, dam bao tt ca hoc sinh déu duoc
luan chuyén 1 lan/thang.

KH, tuyén truyén bang nhiéu hinh thic:
phéat thanh, ghi bang tin...




5. Hoat dong ban tru

- Thyec hién t6t quy trinh vé giao nhan
suat an.

- Thyec hién t6t viéc luu, hay mau T.a
theo quy dinh.

- Pam bao vé sinh chd ngu, chd in cua
HS.

- Pam bao v¢ sinh ca nhan cho HS: HS
rira tay bang xa phong trudc khi an, vé
sinh miéng, dau toc...

- Pam bao an toan thuc pham trong nha
truong..

6. Cac hoat dong khac ’
- T6 chire thi Viét chir dep cap truong
cho HS tir 16p 1 dén 1op 5.

- Té chitc chAm VSCD

—Tf} chtrc thi Rung chuong vang cho HS
khoi 4-+5.

- Kiém tra toan dién 03 GV, KT cong
tac phong chdng tham nhiing tai nha
truong

- Theo ddi kiém tra viéc thuc hién vé
sinh d6 dung day hoc trén 16p hoc.

I11. PIEU KIEN THIET YEU

1. Nang cao chat lwong di ngii

- Tiép tuc bdi dudng nang cao nhan thirc
d6i ngii vé chu trrong chinh sach cua
bang, Nha nudc, nganh gido duc.

- Trién khai nang cao nhan thirc vé cac
bién phap phong chdy, chira chay.

- Tiép tuc bdi dudng trinh d6 tin hoc,
bdi dudng phong hoc TN, phong tin hoc
va boi dudng TT 27/2020 cho GV va
CBQL.

- Tiép tuc rén VCD, doc, ndi trong GV,
HS.

2. Nang cao doi song

- Cép phat day du ché d6 cho GV

- Kiém tra lai danh sach xét ning luong,
tham nién nghé cho CB- GV - NV nim

D/c PHT chi dao

- Kiém tra thuong xuyén, giao nhan c6 xac
nhan cua cac bo phan va kiém tra dinh ky
cua BGH.

- Céc bd phan cap dudng, trong trua, GVCN
thuc hién nghi€ém tic nhiém vu dugc phan
cong. Thyc hién tt cac quy dinh vé gid chia
com, v€ sinh cac khu vuc...

- 'Y té kiém tra thuong xuyén, lién tuc va kip
thoi.

P/c BGH chi dao

- Trién khai noi dung thi, GV HD HS luyén
viét, tham gia du thi xét giai c4 nhan.

- Cham giir vo sach, viét chir dep toan
trudng, xét trao giai tap thé.

- XD tiéu chi, BGK cham, trao thuong,
nhén dién hinh.

- XD ké hoach trién khai thuc hién.

- PHT theo dbi, kiém tra viéc trién khai thuc
hién, ky duyét kip thoi. ..

D/c BGH chi dao

- T6 chirc Ngay phap luat, xay dung T sach
phap luat, khuyén khich CB- GV- NV tim
hiéu trong thu vién nha trudng, trén mang..

- B6 sung, thay thé cac thiét bi PCCC va cac
thiét bi khac theo bao hong.

- T6 chirc bdi dudng theo nhom, trong ngay
vao cac tiét tréng..

- Cac t6 chuyén mon 16ng ghép vao cac noi
dung sinh hoat t6. Thuc hién theo tung noi
dung cu thé.

- Trién khai sinh hoat chuyén mon toan
truong. BGH, t6 truong CM, GV bao cdo
qua trinh thue hién, nhitng vudng mac, kho
khan can thao gd.

P/c HT Chl dao
Giao cho t0 van phong, bo phan hanh chinh
- ké toan thuc hién kiém tra viéc thuc hién




2024, bao cao danh sach nam 2025. Ra
soat nang luong trudc thoi han cho
CBGYV c6 thanh tich xuat sac.

IV.QUAN LY THI DUA

- XD bo dé kiém tra cac mon cudi ky I:
Lép 1 dén 10p 5: toan, tiéng Viét, tiéng
Anh; 16p 3,4,5 thém: tin hoc; 16p 4,5
thém: lich sur va dia ly, khoa hoc.

- Viét 1-2 tin bai/tuan dwa lén trang
Web cua truong va gui trang TTDT cua
PGD.

- Mua sdm bd sung TBPD DH, sach bao
thu vién (néu c6 yéu cau).

- Stra chita dién, nude, co sé vat chit
nha truong.

- Hoan thanh quyét toan tai chinh nim
2024

- Hoan thién hd so bd sung vién chic.

ch‘é’ do, bao CE:IO d/c hi¢u truong thug hién
diéu chinh, b6 sung kip thoi (d/c Hién).

D/c BGH chi dao

- Xay dung bd dé, PHT duyét.

Thanh 1ap BGK coi, chiam thi. Té chirc thuc
hién nghiém tac cac khau. Tong hop bao
cao PGD dung thoi han.

- Ban bién tap tiép tuc thuc hién, chu trong
cac hoat dong thuong xuyén cia nha truong,
ctia Do, viét cac tin bai nguodi tdt viec tot
trong can bo - gido vién - nhan vién - hoc
sinh...

- Céc bd phan can ctr vao thuc té bao cdo,
khic phuc kip thoi... ddm bao an toan cho
HS va phuc vu t6t hoat dong day hoc.

- B/c ké toan, thu quy, BGH va cac bo phan
thuc hién.

Trén day 1a ké hoach cong tac thang 12/2024 dé nghi cac bo phan nghién

ctru thuc hién./.

Noi nhan:

- Trang thong tin dién tir truong;
- Céc to CM;

- Luu: VT.

TRUONG
TIEVHOC
NGUYEN VAN CU

Bui Thi Hai Thu




