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BAO CAO TONG KET
NAM HOQC 2021-2022

’ ] Phan thir nhat
KET QUA THU'C HIEN NHIEM VU NAM HQC 2021-2022

I. NHUNG THUAN LOQI VA KHO KHAN CHUNG
1. Thuan loi

- Nha truong ludn nhan duogc sy quan tdm, chi dao, phdi két hop cua Pang
uy, chinh quyén, cdc ban nganh doan thé cua dia phuwong va cac lyc luong x4
hoi.

- Nha truong nhiéu nim lién dat truong Xuat sic dugec UBND tinh ting
Bang khen, UBND thi xi ting Gidy khen, nim 2016-2017 dugc UBND tinh
ting co thi dua don vi din dau khdi céc trudng tiéu hoc. Nam 2018 nha trudng
duoc céng nhan lai truong dat chuan Qudc gia mirc d6 11 1a dong luc tot dé tap
thé nha treong phan déu vuon 1én.

- Co s vat chat, trang thiét bi kha day du, nhat 1a cac thiét bi vé ung dung
cong nghé thong tin dap tng duoc yéu cau day hoc ctia nha trudng trong giai
doan hién nay.

- Poi ngil can bd gido vién co trinh d6 chuyén mén trén chuan chiém sd
d6ng, c6 1ong nhiét huyét, yéu nghé mén tre.

- Cha me hoc sinh thudng xuyén quan tidm va cé nhiing hd trg kip thoi
cho céc hoat dong cuia nha truong.

2. Kho6 khin

- Truong da dat chuan Qudc gia mirc do 2 va Chun chét luong gido duc
song mot sd diéu kién vé co s vat chit con chua dong bd, chua dap tng duoc
cac hoat dong day hoc nhu phong hoc chirc nang, phong thiét bi thu vién, phong
thiét bi day hoc va cac phong hoc b mén da xudng cap.

- Poi ngil ¢6 nhiéu gido vién tré van con thiéu kinh nghiém trong cong
viéc, trong cong tac chu nhi¢m 16p.

- Co sé vat chat chua dong bo, dang trong giai doan xudng cap, can cai
tao stra chita trong khi ngudn kinh phi dugc trang cAp con han hep.

- Truong c6 nhiéu hoc sinh ¢6 hoan canh kho khin, hoc sinh mé coi.

Niam hoc nay, nha truong thiéu 01 phong hoc nén viéc sip xép cho hoc
sinh hoc ¢ dinh 2 budi/ngay tai 01 phong hoc gip nhiéu kho khin, hoc sinh 16p
5A phai hoc nho tai phong hoi déng cta nha truong.

Nha truong c6 02 gido vién nghi thai san nén viéc phan cong giang day
cho gi4o vién déi luc con chéng chéo.
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Mot b phan phu huynh hoc sinh chua quan tim dén con, viéc phdi hop
v0i giao vién va nha truong chua thudng xuyén, nhiéu hoc sinh c¢6 hoan canh
kho khian, hoc sinh khuyét tat, do anh huong dich bénh Covid 19 hoc sinh nghi
hoc khong dén truong, hoc truc tuyén... nén ciing anh huong dén chit luong hoc
tap va gido duc toan dién.

II. KE HOACH PHAT TRIEN GIAO DUC VA PAO TAO:
1. Co céu to chirc, s6 lrong, trinh d9 gido vién, nhan vién

2 Chia theo trinh do dao tao Chia theOA che d
Nhan su Tong : : lao dong
: i} Pai hoc Cao TH 12 Bién Heop
o dang +2 ché dong
Tong s6 CB, GV, NV: 36 20 7 27 9
Can H.Truong 1 1 1
b0 PH.Trudéng 1 1 1
q‘l‘;‘“ C.Trach doi 0
Tong so 23 17 6 23
Giao N 23 17 6 23
vién | Dan Tong s6 0
toc N 1 1 1
Tong so 23 17 6 23
Gido | Ticu hoc 16 10 6 16
vién Thé duc 1 1 1
theo Am nhac 2 2 2
chuyén | Mi thuat 1 1 1
mén Tiéng Anh 2 2 2
Tin hoc 1 | 1
A Tong so 2 1 1 2
l\iliz;:l Ké toan —Vén’ thu 1 1 1
Thu vién -Thiét bi | 1 1
Hop déng thoi vu 9 9
- Bao vé 02 02
- Lao cOng 01 01
- Cap dudng 06 06

- T6 chuyén mén: To 1+2+3 (13 d/c) , To 4 + 5 (13 d/c)

- T6 viin phong: 10 d/c

2. Mang luéi trwong, 16p, hoc sinh

Trudng c6 16 16p, véi 522 hoc sinh; C6 16 16p hoc sinh hoc 10 budi/tuan
voi 522 em (100%); Trong d6: Hoc sinh thudc hd can nghéo 01; hoc sinh co
hoan canh kho khin 1a 12 em; 5 hoc sinh khuyét tit hoc hoa nhap; 5 hoc sinh
dan toc thiéu sd).

” sé Lép 1 Lép 2 Lép 3 Lép 4 Lép 5
op | hec | S6 | So | S6 | S | S6 | Sb | SO | So | Sb | S
sinh | 16p | HS |16p | HS | l6p | HS | 16p | HS | 16p | HS




Hoc sinh 16 522 3 | 111 | 3 | 9% | 3 96 3 1102 | 4 |117
- Nit 16 246 3 52 3 |40 | 3 47 3 56 4 | 51
- Dan toc it nguoi 5 5 1 1 2 2 1 1 1 1
Nit dan toc 1 1 1 1
Hoc 10 budi/tuan 16 522 3 (111 | 3 |9 | 3 96 3 1102 | 4 |117
Hoc sinh bén tra 15 376 3 84 3 |76 | 3 73 3 74 3 | 69
HS hoc ngoai ngii: 16 3 111 3 96 3 96 3 102 4 | 117
- T. Anh 2 tiét/tuan
(Midn 7 HS) 6 3111 | 3 | 9

-T. Anh 4 tiét/tudn | 10 3 96 3 /102 ] 4 |[117
HS hoc Tin hoc

(bao g@){n ca hoc 13 3 96 3 96 3 102 4 | 117

sinh mién giam)
HS khuyét tat 4 5 1 1 1 1 1 1 1 2
Cén nghéo 1 1 1
Kho khan 08 12 2 5 1 1 1 1 2 2 2 | 3

HS hoc TANNN

(bao gom ca hoc 16 518 3 1109 | 3 |95 | 3 96 3 1102 | 4 |116

sinh mién gidm)

HS hoc k§y nang

song (bao gomcd | 1o 519 | 3 | 109 | 3 | 95| 3 | 96 | 3 | 102 | 4 | 117

hoc sinh mién
giam)

Ti 1€ huy dong hoc sinh trong do tudi ra 16p 100%, dat chi tiéu ké hoach
phat trién gido dyc cua nha trudng. So véi cung ki nam hoc trude, sé hoc sinh
giam 8 em.

3. Duy tri si s :
- Téng s6 hoc sinh dau nam hoc 13 520 em;
- S6 hoc sinh cudi nam hoc 1a 522 em.
- S6 hoc sinh chuyén di 6 em, sb hoc sinh chuyén dén 08 em.
- Nha truong duy tri tdt si s6 hoc sinh, khong c6 hoc sinh bd hoc, ti 1¢
chuyén can dat trén 98%.

- S6 hoc sinh tuyén méi dau cp: 109. Cubi nam 109 HS. Ty 1¢ huy dong:
100%.
4. Cong tac pho cap GDTH:

Bang cac bién phap tich cuc 1a: Phdi hop voi Ban dai dién cha me hoc sinh,
cac ban dai dién khu phd, cac doan thé trong va ngoai nha trudng trén dia ban dé
1ap ho so, cung ¢b hd so thudng xuyén, chinh xac, rd rang, thuin tién cho cong
tac theo ddi va to chirc huy dong hoc sinh trong d6 tudi ra 16p. T6 chuc tdt cac
bién phap gitp d& hoc sinh chua hoan thanh kién thire k¥ ning mén hoc va tao
ra cac hoat dong gido duc ngoai gio 1én 16p dé thu hit, quan 1y duy tri si sd. Do
d6 nha truong da duy tri si sé dat 100 %. Huy dong 100% hoc sinh 6 tudi vao
16p 1. Hoan thanh phé cap tiéu hoc dung do tudi dat ty 18 100%. Nha truong da
c6 dong gop tich cuc dé phuong Mao Khé dugce cong nhan dat phd cap ding do
tudi mirc do 3.

5. Panh gia wu, nhwge diém trong viéc thue hién ké hoach phat trién giso
duc:

* Uu diém:
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- Ké hoach phat trién nim 2021-2022 duoc xdy dung cu thé, rd rang.

, - Cong tac diéu tra pho cap, huy dong tré 6 tudi ra 16p duogc thuc hién kha
tbt,

- Cong tac duy tri si sd hoc sinh duge thuc hién thuong xuyén. Ho so sb
sach day du, sach dep, cip nhat sd lidu thudong xuyén.

* Nhuwoc diém:

Do dia ban dan cu rong, cac ho dan khong on dinh nén cong tac diéu tra
theo ddi tré trong d6 tudi, cong tac phd cap con tinh trang s liéu chua chinh
xéac. Cong tac phdi hop voi cac trudng trong khu vuc phuong Mao Khé d6i khi
chua nhip nhang.

III. THU'C HIEN CHUONG TRINH VA KET QUA GIAO DUC:

1. To chirc va thuc hién “Ngay toan din dwa tré dén truomg”, huy dong
tré trong do tudi di hoc:

Pé thuc hién t6t viec huy dong tré 6 tudi ra 10p va ngay toan dan dua tre
dén truong, nha truong da to chirc phdi hop voi dia phuong tuyén truyen to1 cha
me hoc sinh va nhan dan trong khu vuc vé “Ngay toan dan dua tré dén truong’.
Do vy, trong nam hoc 2021-2022, nha trudng di huy dong dugce 111 tré 6 tudi
vao 16p 1, dat 100% sb tré trong do tudi ra 16p.

Buodi L& khai giang nim hoc méi 2021-2022 dugc to chire trang trong, long
v6i viée thuc hién “Ngay toan din dua tré dén truong”. Trong budi 18, cac thay
cd gido, cac bac phy huynh cung cac quy vi dai biéu dd chao dén 111 em hoc
sinh 1an dau tién cip sach toi trudng va 100% hoc sinh cac khéi 16p tham dy.

2. Vé d6i méi ndi dung, chwong trinh, ddi méi phuong phap day hoc, tao co
hoi cho moi hgc sinh dwgc tham gia hoc tap tich cue:
Ngay tir dau nim hoc, nha truong rat quan tim dén viéc d6i médi chuwong trinh,
phuong phap day hoc tao co hdi cho moi hoc sinh dugce tham gia hoc tap tich
cuc nham nang cao chat luong gido duc, cu thé nhu sau:

T6 chirc thuc hién day du cac mén hoc, dung phan phdi chuong trinh, ké
hoach, ddm bao yéu cau cua chuan kién thuc, k¥ ndng. Lya chon ndi dung, thoi
luong, phuong phéap, hinh thirc pht hop véi timg ddi twong hoc sinh theo quy
dinh va nhiém vu cia nganh GD&DPT; khong cat xén chuong trinh, thyc hién
chuong trinh giam tai theo huéng dan cia B GD&DT.

Nha truong di trién khai thuc hién tot chuong trinh day hoc tich hop cac
ndi dung vé gido duc moi trudng, gido duc KNS, QPAN...vao day trong cac
mon hoc quy dinh.

Trién khai thuc hién c6 hiéu qua day hoc theo phuong phap ban tay nin bot
moén TNXH, Khoa hoc; day hoc my thuat theo phuong phap Pan Mach.

Tiép tuc thyc hién dé an day Tiéng Anh cho hoc sinh tiéu hoc tir 16p 1 dén
16p 5 va trién khai noi dung day hoc tiéng Anh véi ngudi nude ngoai véi hoc
sinh céc khdi 16p theo diang ky hoc tu nguyén.

Tiép tuc dua mon Tin hoc vao chuong trinh hoc tu chon cho hoc sinh tir 16p
3 dén 16p 5 dé hoc sinh c6 co hdi duogc tiép can CNTT.

* V¢ gido duc dao dirc:



Day t6t mon Pao dirc, 16ng ghép gido duc dao dirc thong qua cic mén
hoc, thong qua sinh hoat chi diém theo timg thang. Nha truong, gido vién chu
nhi¢m 16p thyc hién tbt cong tac tuyén truyén, huong dan hoc sinh thuc hién cac
quy dinh vé nhiém vu cta hoc sinh trong Piéu 18 truong tiéu hoc, Nam diéu Bac
Ho day thiéu nién, nhi d6ng; ndi quy truong 16p, luat giao thong. ..

Thuong xuyén to chirc cac budi sinh hoat ngoai khoa gan véi cac chi dé
tirng thang nhu: Hoi thi van nghé, Hoi thi trang tri 16p hoc... tich cuc trién khai
cac ndi dung cua phong trao thi dua “Xay dung truong hoc than thi¢n, hoc sinh
tich cuc” dic biét 1a ndi dung gido duc dao duc va rén k¥ ning sdng cho hoc
sinh.

Phéi két hop chét ch€ véi Ban dai dién cha me hoc sinh va cac td chirc xa
hoi khac dé gido duc hoc sinh.

* V¢ gido duc vin hod:

Phan cong gido vién hop ly, phu hop voi nang luc, s¢ truong cua tung gido
vién, khéi 16p 4-5 c6 nhiéu cudc giao luu hoc sinh cac cap nén nha truong uu
tién gido vién gioi, co kinh nghiém boi dudng hoc sinh.

Thuc hién tét viéc ban giao chét lugng hoc sinh gitra gido vién 16p trude
v6i1 giao vién nhén 16p ¢ tung 16p va to chtrc cho gido vién dang ky chat luong
day hoc voi nha truong ngay tur dau nam hoc.

Trong cac gio day, gido vién t6 chic day hoc theo d6i méi phuong phap, quan
tam t6i moi d6i twong hoc sinh, tao co hodi cho moi hoc sinh duoc tham gia hoc
tap theo nang lyc cua minh.

Tiép tuc tich cuc tmg dung CNTT trong day hoc, khai thac thong tin lam
phong pht bai giang nham gay htmg thu hoc tap cho hoc sinh.

Nha truong thuong xuyén t6 chirc cac dot thi dua, cac hoat dong bo trg
cho hoat dong day hoc nhu: Thi dua day tot hoc tot vao cac ngay ky niém 20/10,
20/11, 22/12, 26/3, mung Dang, mung xuan; thi gitt vé sach viét chit dep, thi ta
sach 16p hoc, thi cong trinh mang non xanh..

- Quan tam dén nhimg hoc sinh ¢6 nang khiéu, giao cho giao vién chu
nhiém va gido vién bd moén boi dudng hoc sinh ngay trong ting tiét hoc va trong
budi hoc thr hai trong ngay. Hudng dan cac em co thé tham gia cac cudc thi ty
nguyén tai gia dinh nhu: Thi Toan, Tiéng Anh trén mang Internet, giao luu
Tiéng Anh, thi viét chit dep cép truong.

- Gi4o vién chii nhiém lam tbt cong tac chu nhi¢m 16p, gido vién by mon
két hop chit ché v6i gido vién chi nhiém trong gido duc hoc sinh.

- T6 chire cac dot kiém tra dinh ki gitta ky va cudi ky nghiém tuc, phan
cong
ddi chéo gido vién coi, cham thi, dam bao cac quy dinh cta cip trén vé cong tac
kiém tra va danh gia hoc sinh ding theo Thong tu 22/2016 cia B6 GD&DT va
Thong tu 27/2020/TT-BGD&DT ngay 04/9/2020.

3. Thue hién chwong trinh, ké hoach to chirc cac hoat dong gido duc ngoai
gio 1én lop:
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T6 chitc cho hoc sinh tham gia tim hiéu va gido duc hoc sinh thuc hién t6t
an toan giao thong; cac hoat dong ngoai khoa tim hiéu vé truyén théng qué
huong dat nude, hoc tap tAm guong HO Chi Minh.

Hoat dong van nghé, TDTT dugc cha trong véi nhiéu hinh thirc phong
phu d¢ thu hat va phat hién boi dudng ning khiéu. Cac hoat dong tap thé ludn
duoc chi trong duy tri truong xuyén, ngay cang nang cao chét luong va phong
phu vé hinh thtre. Cac hoat dong duogc to chic trong nam 1a: git v sach viét
chir dep; HO1 thi trang tri 16p hoc; Trung bay sach 16p hoc,...da thu hut duoc
100% céc 1op tham gia v6i nhiéu tap thé va ca nhan dat giai cao. Két qua:

Cap truong
Canhan Tap thé
N6i dung Téng Nhit |Nhi |Ba KK |Téng |[Nhidt |[Nhi |[Ba |KK
Viét chit dep 95 21 33 | 41
IOE 32 6 6 9 11
Hoi khoe Phu
Pong 42 13 16 | 13 0 7 2 2 3

Giai  toan trén
mang bang Tiéng
Viét 52 11 11 14 16

Gidi toan trén
mang bang Tiéng

Anh 27 5 5 7 10
Ngay hoi doc
sach 15 4 4 7
Tin hoc tré 17 3 4 5 5
Tong 280 63 79 96 42 7 2 2 3

- Poi TNTP H6 Chi Minh phat dong hoc sinh tham gia bai viét, v& tranh
.. do cac cap t6 chirc: tham gia Tuyén truyén vé luat ATGT, tuyén truyén téi
hoc sinh cach phong tranh dich bénh Covid 19, phd bién kién thicc vé phong
tranh tai nan thuong tich cho tré em, tuyén truyén “Chién dich 1am cho thé gi6i
sach hon”, tuyén truyén “Ngay phap luat” nim 2021, thi viét thu qudc t&¢ UPU
lan tht 50 nam 2021...T6 chac ky niém mit tinh chao mimg cac ngay 1& 16n
trong nam 20/10; 20/11; 22/12... Tb chirc “Vui hoi trang ram” cho hoc sinh;

Tén Hoi thi S6 lwgng bai tham gia

Bai thi viét “Nhitng ky niém sau sac vé thay co mai 18

truong nam 2021

Mo6i truong tuong lai lan tht 3/2021 208

Bai du thi v& tranh Gia dinh AN thién tai va bién d6i 80

khi hau

Chiéc 6 t6 mo wdc lan thi 11 160

Bai thi v& tranh “Thé gidi khong khéi thude” 152

Bai thi v€ tranh “Dg1 mil xinh, bdo v¢ ching minh” 160
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Hoat dong bao vé moi truong dugc quan tdm, chu trong. Nha truong xay dung
dugc moi truong giao duc Xanh — Sach — Pep — An toan. Céac hoat dong bao vé
moi truong dugc duy tri thuong xuyén nhu: cham soéc cay, vuon hoa, cdy canh,
gilr gin quang canh nha truong luon xanh, sach, dep.

Hoat dong gido duc di san dugc thé hién rd nhat qua viéc chim soc cong trinh,
di tich lich str tai dia phuong.

4. Gi4o duc dao dirc, rén ky ning song phi hop véi dd tudi hoc sinh:

- Nha truong d3 thuc hién co hiéu qua viéc gido duc va hudng dan hoc
sinh thuc hién t6t ndi quy truong 16p, thuc hién tdt cac nhiém vu cia nguodi hoc
sinh.

- Bang cac hoat dong ngoai gid phong pha va hip dan, nha truong di t6
chie két hop gitta chuyén mon véi cac hoat dong doi thiéu nién nhi dong dé
16ng ghép, dua cac chuyén dé gido duc dao dirc vao nha trudng.

- Xay dung cho hoc sinh co6 né nép tu quan tét trong cac gio choi, gio
hoc. 100% hoc sinh thuc hién t6t ndi qui ciia nha truong. Xay dung phong cach
hoc sinh Truong Tiéu hoc Nguyén Vian Cir v6i chi dé “Néi khong ngong — viét
chir dep”’.

- 100% HS tham gla huong Gmg phong trao “Xay dung truong hoc than
thién, hoc sinh tich cuc”. Bing cac hinh thirc to chic 16p hoc, cac hoat dong
phong phu, thlet thuc 1am cho nha truong ngay cang tr6 nén than thién, hoc sinh
yéu truong mén 16p, hinh thanh va rén duoc nhiéu k¥ ning séng cho hoc sinh.
M&i ngay dén trudng véi cac em thuc sy la mot ngay vui.

- Chét luong gido duc dao dtic tdt. Thé hién rd nhat 1a hanh vi, cu x{r cua
hoc sinh: ngoan ngodn, 1& phép, c6 né nép trong hoc tap, vui choi sinh hoat; tich
cuc tham gia cac hoat dong cua nha truong.

- Phat dong va trién khai t6i hoc sinh “Hoc tip va lam theo tim guong
dao duc H6 Chi Minh” duoc thé hién qua cac hoat dong va sinh hoat tai truong,
tai nha voi phong trao thi dua thuc hién “Nam diéu Bac Ho day thiéu nién nhi
dong”.

- Gi4o duc hoc sinh thuc hién tbt cudc van dong 16n cia nganh « No1
khong véi tiéu cuc trong thi cir va bénh thanh tich trong gido duc » duoc thé
hién trong cac hoat dong hoc tap va kiém tra tai truong: trung thyc trong hoc
tap, trong bao céo két qua, trong danh gia ban, thuc hién t6t qui dinh trong kiém
tra, trung thuc trong lam bai. Hoc sinh va cac 16p déu khong c6 hanh vi bao che,
chay theo thanh tich trong cac hoat dong cua 16p, cua nha truong.

- Gido duc hoc sinh thuc hién t6t Chi thi 32 cta tht twéng Chinh phu vé
viéc thuc hién nghiém tac luat an toan giao thong va chi thi 406 cia Thu tudng
Chinh phu vé viéc cdm san xuat, budn ban, tang trir va d6t phao nd. Thuc hién
t6t phong trao “5 khong” do lién nganh phat dong.

- Nha trudng chi dao gido vién day nodi dung gido duc ki ning sbéng tich
hop trong mdt sé mon hoc, trong tiét sinh hoat 16p. Tich cyuc tuyén truyén gido
duc hoc sinh rén luyén ki nang song hang ngay. Cac em dugc giao duc ki nang
tir biét cham soc ban than nhu danh rang, rira mat, mac quan 4o, ty xUc com an,
ti vé sinh. Céc ki ning vé phong chong dich bénh, phong chong tai nan thuong



tich, phong chong dudi nude, phong chéng hoa hoan, phong chéng xam hai. Ki
ning vé giao tiép tmg xr chao hoi, kinh trong ngudi 16n, yéu thuong gitp d&
chia sé voi1 be ban. Reén hoc sinh ki nang hoc nhom, ki nang tu tu duy, phat biéu,
ki niang hiéu biét so gian vé tai chinh chi tiéu thuong xuyén trong gia dinh. Pua
cac ndi dung gido duc vin hoa truyén thdng vao nha trudng thong qua cac trd
choi dan gian, dan ca... T6 chirc cac hoat dong vui choi giai trf tich cuc, cac hoat
dong vin hoa thé thao, hoat dong ngoai gid 1én 19p, ngoai khoa phu hop voi diéu
kién cu thé ctia nha trudng.

Nha trudong di phéi hop véi cong ty MAXVIET t6 chirc day k¥ ning
song 1 tiét/tuan cho hoc sinh tu nguyén dang ky tham gia hoc.

- Day cac em nam chic li thuyét mon Ki thuat va mén TNXH, biét van
dung vao thuc té cudc séng. T chirc cho hoc sinh 1am vé sinh, truong 16p, tréng
va cham séc cay xanh, cham séc cong trinh mang non xanh.

- Két qua: Hoc sinh da duogc hoc, rén cac ki nang song phu hop véi lua
tudi, cic em tré nén bao dan, ty tin hon, c6 mot sd ky nang thiét thue dé bao vé
ban than trong nhitng tinh hudng cu thé.

5. T6 chirc cho hoc sinh tham gia cac hoat ddng bao vé méi truong:

Nha truong t6 chirc tuyén truyén gido duc hoc sinh y thic bao vé moi
trudng trong cac gio chao cd, day tich hop 16ng ghép vao cac mon hoc. Gido duc
hoc sinh ¥ thtrc gitt vé sinh chung & 16p ¢ nha. T6 chirc cdc em nhit ric ¢ xung
quanh truong. Cac em tham gia don v¢ sinh truong 16p. Nha truong tich cuc
trong, cham soc cdy xanh trong san truong. Hién nay nha truong cé nhiéu ciy
xanh bong mat cho hoc sinh. Gido duc cac em y thirc bao vé moéi truong, tham
gia bao vé moi truong khu xém, mdi trudng song quanh em. T6 chuc tuyén
truyén t6i hoc sinh mot sd chuong trinh quéc gia v€ nude sach va vé sinh moi
truong, phong chay chira chay, chong 6 nhiém bau khong khi...T6 chtrc ngay hoi
vé sinh moi truong cho hoc sinh véi nhitng viée 1am cu thé dé bao vé méi
truong.

Cong tac gido duc bdo v¢ moi truong: dugce thuc hién thuong xuyén, két hop
giita 1y thuyét va thuc hanh bao vé méi truong trén dia ban dan cu va trong
truong.

Cong tac giao duc di san: dugc thue hién tuyén truyen thuong xuyén, dac
biét 1a gido duc vé khu di tich lich str nha Tran tai Pong Triéu.

6. Cong tac tir thién va gitp doé hoc sinh ¢6 hoan canh khé khan:

Nha truong da thuc hién tot cong tac diéu tra hoc sinh c6 hoan canh kho
khin, toan truong c6 12 hoc sinh nghéo, hoc sinh khé khin va hoc sinh md coi.
Cac em hoc sinh ludn nhan dugc sy quan tdm, gitp d&, dong vién cua cac thay
c0 giao, ban be¢, cha me hoc sinh trong 16p, trong trudng. Trong ndm hoc hudng
g tinh than “Tuong than twong ai, 14 lanh dum 14 rach”, va tinh than “Xa hoi
tinh nguyén vi tré em c6 hoan canh khé khan”: tang qua cho hoc sinh can ngheo,
khuyét tat, c6 hoan canh kho khin nhan dip khai giang chao d6n nim hoc, trung
thu, ngdy vi ngudi nghéo... Vi tinh than tuong than tuong ai tap thé can bo glao
vién, nhan vién ung ho ngay vi nguoi ngheo, khuyét tat, bao lut, covid...
téng sb tién 1a duoc 58.776.000d (Nam muoi tdm triéu bay trim bay muoi sau
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nghin dong); nha trudng da ting quan 4o dong phuc, sach vo, qua tét trung thu,
tét nguyén dan ... nham hd tro dong vién hoc sinh vuot qua khé khin, vuon 1én
trong hoc tap. Dong thoi, nha truong da ph01 hop voi cong ty MAXVIET, cong
ty ELISS day k¥ ning séng va tiéng Anh véi ngudi nude ngoai mién phi cho cac
hoc sinh ¢6 hoan canh kho khan vuon 1€n trong hoc tap..

7. Hwéng din hoc sinh swu tAm va tw lam dd ding hoc tap, chit dong gip
dé 14n nhau trong hoc tﬁp

Trong cong tac giang day, cac giao vién da thuong xuyén phat dong
phong trao thi dua trong hoc sinh tu 1am d6 dung hoc tap va suu tam cac do
dung hoc tap phuc vu hoat dong hoc tap va day hoc. Trong céc tiét hoc ¢ nodi
dung thuc hanh, cic em déu suu tAm va ty lam cac d6 dung hoc tap phu hop
nhu: By do ding hoc Toan, ty swu tdm mot sé hinh co ban phuc vu cho bai
hoc,... Cac gio tu nhién xa héi, hoc sinh suu tam ty mang rau, cdy xanh, cii qua,
cac tranh anh vé con vat, cic tranh anh vé ndi dung bai hoc cac em suu tam
duge. Cac gio Thu cong hoc sinh co du gidy thu cong, bot nan, gidy mau. .
Mon Khoa hoc, lich sir va Dia ly, hoc sinh tuy dem mot s6 dung cu, vat mau, cat
d4, soi... phuc vu cho thi nghiém; suu tim lugc do, ban dd, tranh anh... Mén Mi
thuat cac em c6 du but chi, mau ve, giéy mau xé dan tranh, cét chit. ..

Phéi hop v6i cha me hoc sinh dé hudng dan trang bi ddy du sach vo, d6
dung hoc tap cho con em trudc khi dén truong. Trong mdi gid hoc, hoc sinh
dugc hoc tap voi nhiéu hinh thirc hoc tap (ca nhan, nhom, 16p...). Dé hoan thanh
t6t ndi dung hoc tap, dudi sy hudng dan cia cd giao, cac em da biét trao d6i,
thao lun, su dung vat that, tranh anh.. . dé tim ra kién thirc méi. Trong mdi hoat
dong tai 16p, da sb cac em déu biét tu chu dong lam viéc, ludn c6 sy hop tac,
chia sé, giap do nhau hoan thanh ndi dung hoc tap.

8. Két qua vé chat hrong gido duc hoc sinh cudi nim hoc:
* Chat lwong gido duc toan dién
Hoc sinh hoan thanh cadc mon hoc va céac hoat dong gido duc:
Hoan thanh tot: Tt 59,6% dén 76,26%
Hoan thanh: Tir 23,74% dén 40,2%
Chua hoan thanh: Tir 0,19% dén 1,53%.

Tong Nam hoc 2021-2022
Mon " Hoan thanh tét Hoan thanh Chuza‘ Hoan
thanh
SL % SL % SL %
Tiéng Viét 522 323 61.9 191 36.6 8 1.53
Toan 522 329 63 191 36.6 2 0.38
Khoa hoc 219 146 66.7 73 33.3
Lich st va Dia ly 219 143 65.3 76 34.7
Ngoai ngit 522 311 59.6 210 40.2 1 0.19
Tin hoc 411 271 65.9 140 34.1
Tu nhién va Xa 303 193 63.7 110 36.3
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hoi
Dag dtc 522 367 70.31 155 29.69
Thé duc 315 216 68.57 99 31.43
Mi thuat 522 372 71.26 150 28.74
Am nhac 522 351 6724| 171 3276
Thu cong 96 59 61.46 37 38.54
K¥ thuat 219 167 76.26 52 23.74
Gi4o duc thé chat 207 134 | 6473 73| 3527
Hoat dong trai
nghiém 207 135 65.22 72 34.78
- Vé ning luc:
+ Panh gia theo Thong tr 27/TT-BGD&PT (khéi 1, 2)
Nang lyc cot 16i:
Nang lwc chung
Nam hoc "l;;);lg( *S)é Ty chu & tu hoc Giao tiép & hop tac Giai s%llll};‘:a\(;D &
T b | C T b | C T b | C
2021-2022 207 120 | 71 | 7 | 138 | 69 | 0 | 134 | 72 | 1
Nang luc dac thu
, Nang lwe dac thu
Tér}
gHSSé Ngon ngir Tinh toan Khoa hoc igﬁg Tin hoc Thim my Thé chat
()
T|P|C|T|P|C|T|P|C|T|DP|C PD|C| T |P|C|T]|D|C
207 134 {65 | 8 | 133 |73 |1 (132 ({750 |0 [0 |0 |O0O|O0O |0 | 135|720 |145|62]| 0
+ Panh gia theo Thong tu 22/TT-BGD&DT (khoi 3, 4, 5)
Nam hoc Nang luc
’Igg g( :)6 Tuw phuc vu, tu quin Hop tac Twhocva g(;gi quyét vian
T b C T 1)) C T b C
2021- 315 | 215 | 100 | o | 215 | 100 | o | 19 | 118 1
2022
- Vé pham chat:

+ Pénh gia theo Thong tu 27/TT-BGD&PT (khdi 1, 2)

Nam hoc Pham chit chii yéu
Yéu nudce Nhén ai Cham chi Trung thuc Trach nhiém
T |b|C| T |P|C| T |DP|C| T |D|C|] T | b]|C
2021-2022 150 |57 | 0 | 148 |59 | 0 | 132 | 69 | 6 | 139 | 68 | 0 | 136 | 71 | O
+ Dénh gia theo Thong tu 22/TT-BGD&DT (khéi 3, 4, 5)
Nim hoc Phim chét
Téng sb Chiam hoc, Tu tin, trach Trung thwe, | Poan két, yéu
HS (*) cham lam nhiém ki luat thwong
T|p|c|[T|[DP|Cc|T|[DP|C|T|D]|C
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| 20212022 | 315 [212]103] o [214]101] 0 22887 | 0 [239] 76| 0 |

-Lop 1, 2:
HTXS HTT HT CHT
Lép SL % SL % SL % SL %
Lop 1 34 1 30.63% | 35 | 31.53% | 35 | 31.53% 7 6.31%
Lop 2 32 1 33.33% | 26 | 27.08% | 37 | 38.54% 1 1.04%
- Lop 3,4,5
Lép HTXS HTT (vuot troi) HT CHT
SL % SL % SL % SL | %
Lop 3 27 | 28.13% | 26 | 27.08% | 43 | 44.79%
Lop 4 29 | 2843% | 26 | 25.49% | 46 | 45.10% 1 ]0.98%
Lop 5 44 | 37.61% | 18 15.38% | 55 | 47.01%
* Khen thuon
Khoi | Tong sd Khen thwéng cap trudng Khen thuwéng
hs Hoan thanh | HS tiéu biéu/ cé cap trén
xuit sic tién bd trong hoc
tap
SL % SL % SL %

Lop 1 111 34 130.63% 35 31.53% 1 0.9%

Lop 2 96 32 133.33% 26 27.08%

Lop 3 96 27 |28.13% 26 27.08% 5 5.21%

Lop 4 102 29 |28.43% 26 25.49% 6 5.88%

Lop 5 117 45 | 38.46% 27 23.08% 10 8.55%

Cong 522 167 131.99% | 140 26.82% 22 4.21%

* Két qud hoc sinh Ién I6p, hoan thanh chwong trinh tiéu hoc:

Hoan thanh
z. | Tong sd | chuwong trinh 16p | Rén luyén trong hé O lai 16p
Khoi
hs hoc

SL % SL % SL %
Lop | 111 104 93,69 7 6.31%
Lop 2 96 95 98,95 1 1.04%
Lop 3 96 96 100%
Lop 4 102 101 99,02 1 0.98%
Lép 5 117 117 100%
Tong 522 513 98.3% 9 1.7%

- Hoc sinh Ién 16p thang: 98,3%
- HS rén luyén trong heé: 9 HS =1,7%
- Hoc sinh hoan thanh chuong trinh tiéu hoc: 117/117 em = 100%
- Két qua cdc cudc thi:
- Cap thi xa: UBND thi xa tiing gidy khen dé nghi 5 em va dat cac giii
cu the:

Cap thi xa nim hoc 2021-2022
Ca nhan \ Tap thé

Noi dung
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Téng | Nhat | Nhi | Ba E Téong | Nhat | Nhi | Ba | KK

Viét chit dep 7 1 1 5

Hoi thi sang tao

thanh thicu nién | |

nhi dong (5 hoc

sinh)

IOE 1 1
Ngay hoi Tiéng 1 1
Anh (5 hoc sinh)

Tin hoc tré nam

2001 6 0 1 0|5

Tin hoc tré nam

2022 2 0 0|02

Tong cong 17 1 2 |1 /13] 1 1
* Cap tinh:
Tén Hpi thi - €4 nhin
) Tong Nhat Nhi | Ba | KK

Dién kinh cip tinh 1 IHCV

I0E 2 2
Tin hoc tré nam 2021 4 4
Tong 7 1HCV 6

* Cap quoc gia: 03 giai KK (trong d6 01 giai giao luu An toan giao thong
cho nu cudi tré tho danh cho hoc sinh tiéu hoc niam hoc 2020-2021; 02 gidi vé
tranh voi cha dé “Poi mi xinh — Bao vé ching minh” nam hoc 2021-2022; 03
hoc sinh duoc cong nhan hoan thanh tét vong thi IOE cip qudc gia.

IV. CONG TAC HOQC SINH, HOAT PONG VAN NGHE - TDTT VA Y TE
TRUONG HOQC:
1. Cong tic gido duc chinh tri tw twéng, rén luyén pham chat dao dirc, 16
séng cho hgc sinh.

Nha truong da t6 chire cac hoat dong gido duc, tuyén truyén vé phap luat,
cac quy ché, quy dinh cta nganh va cta nha truong vé cong tac hoc sinh, vin
hoa giao thong, ddm bao an ninh chinh tri, trat tu an toan xa hoi, phong chéng
to1 pham va t¢ nan xa hdi, phong chéng ma tuy trong trurong hoc, dac bi¢t cha
trong nhirng thoi gian dau nim hoc, trudce va sau ky nghi tét, nghi he.

T chuc cho hoc sinh ky cam két thue hién cac quy dinh vé an ninh trét
tu, phong chong t6i pham va té nan xi hoi, phong chdng ma tuy trong truong
hoc, hudng tmg va thuc hién tt cac cudc van dong cia nganh gido duc va cac
phong trao thi dua cua nha truong.

2. Cong tac quan ly hoc sinh.

X4y dyng cac chuan myc vé vin hoa tmg xir ctia hoc sinh trong trudng

hoc.
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Tang cuong trién khai cong tac gido duc an toan giao thong cho hoc sinh
ngay tir dau nam hoc, t0 chic ky cam két véi gia dinh va hoc sinh. Phéi véi
chinh quyén dia phuong trién khai cic bién phap dam bao trat tu an toan giao
thong khu vuc cong truong, khong dé xay ra un tic giao thong. Thuc hién tdt
mo hinh cong truong Xanh- Sach- Pep- An toan do Poan thanh nién nha truong
quan ly.

Thue hién Chuong trinh qubc gia phong chbng toi pham, phong chéng
t¢ nan ma tay, Chuong trinh hanh dong qudc gia phong chéng mai dam, phong
chéng xam hai tinh duc va budn ban tré em...thong qua cong tac tuyén truyén,
phat thanh “Mang non”, 16ng ghép trong cdc mon hoc. Két qua, trudng khong
¢6 hoc sinh méc cac té nan xa hoi.

Huéng dan hoc sinh khong tham gia vao cac trang Web c6 ndi dung bao
luc, khong lanh manh. Phéi hop véi CMHS quan 1y hoc sinh truy cap Internet &
nha va ¢ khu dan cu. Nam hoc qua, khong c6 hoc sinh nao vi pham.

Lam tt cong tac phdi hop giita nha trudng véi gia dinh va dia phuong
trong viéc quan 1y hoc sinh, dic biét 1a nhirng ddi hoc sinh c6 biéu hién vi pham
ndi quy nha truong (an qua, xa rac...). Vi vay cudi nim hoc cic em déu hoan
thanh cac nhiém vu cua hoc sinh.

3. Giao duc thé chit, cac hoat dong van nghé, thé duc thé thao:

Nha truong c6 san thé thao gdm bii tap, hd nhay, cau 1ong, mon bong da,
xa don xa kép, bd van dong ngoai trdi... cho hoc sinh hoc tap céc tiét thé duc va
vui choi, luyén tap thé thao.

Trong ndm hoc, nha truong da td chuc tdt viéc rén luyén than thé mot
cach thuong xuyén cho hoc sinh thong qua bai tip thé duc budi sang, thé duc
giita gid, bai vd ¢b truyén... Cac hoat dong tap thé ludn duoc chu trong duy tri
thuong xuyén, ngay cang nang cao chat lugng va phong pha vé hinh thire. T6
chie thanh cong Hoi khoe phu dong cap truong véi cac ndi dung thi nhu bong
ban, cau 16ng, dién kinh...; thi nghi thic Doi, dan vii. Cac hoat dong vin nghé
duoc t6 chuc thuong Xuyen thong qua cac hoat dong tap thé theo chu dlem thang
& moi 16p. Cac hoat dong dugc t6 chtrc trong nam 1a: Hoi thi v& tranh vé ATGT,
Hoi thi tiéng hat mimg ¢ chao mung ngay 20/11, Hoi thi Thé duc thé thao, Gi6i
thiéu lich sir qué huong Pong Triéu, ngay hoi vé sinh truong hoc .... da thu hut
dugc 100% cac 16p tham gia voi nhiéu tap thé va cic nhan dat giai cao.

Thuec hién tiép tuc cac ndi dung phong triao thi dua “Xay dung truong hoc
than thién, hoc sinh tich cyc” nhiéu trd choi dan gian dugc trién khai phd bién
trong toan truong. Cac ki ning song dugc thé hién rd rét thong qua cac hoat
dong cua cac em tai lop, tai truong.

4. Cong tac y té truong hoc:

Nha trudng di cung cd, kién toan ban chim soc stic khoe hoc sinh, phbi
hop véi tram y t& phuong Mao Khé dé theo ddi, cham soc sire khoe hoc sinh.
CBGVNV va HS nha truong thuc hién nghiém tac phong chdng dich Covid 19
trong thoi gian phong chéng dich. HS dam bao dugc tiém phong dich covid 19
dam bao ding tién d6 cua thi x4. Pau nam hoc, xay dung ké hoach cong tac y té
hoc duong va trién khai thuong xuyén trong ting thang, timg tuan. Thuc hién
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thuong xuyén cong tac tuyén truyén, gido duc dam bao vé sinh, an toan thuc
pham, phong bénh hoc dudng... T6 chirc kham strc khoe ban dau cho hoc sinh
toan truong, thong bio tdi cha me hoc sinh két qua kham dé cha me co bién
phap kip thoi dé dam bao suc khoe tot nhat cho hoc sinh. 100% hoc sinh c6 so
theo ddi stc khoe ghi day du cac thong tin va tinh hinh stc khoe ciia cac em.
Nhan vién y té d4 thyc hién tot viéc theo ddi stc khoe, xir 1y so ctru ban dau cho
hoc sinh dm, xAy x4t tai truong va phéi hop véi cha me hoc sinh dua hoc sinh di
kham bénh tai bénh vién trong truong hop khong xir 1y dugc tai truong.

Hoat dong gido duc lao dong lam xanh sach dep truong 16p quan tam téi
cong tac bao ddm v¢ sinh moi truong.

Thuc hién viéc cham soc di tich lich str, cach mang, cong trinh van hoa;
chdm soc gia dinh thuong binh, liét si, gia dinh ¢6 cong voi nudce ¢ dia phuong.
Nha truong di phéi hop véi Chi doan Thanh nién va Cong doan truong t6 chtc
cho giao vién, hoc sinh tham gia don v¢ sinh, dang huong va thap nén tri an tai
Dai tudng niém cac liét si tai dia phuong. Huéng dan hoc sinh tham gia cac 18
hdi tai dia phuong nhu 1€ hdi chua Non Pong, Nghia trang liét si phuong Yeén
Tho.

5. Cong tac dam bao an ninh trat tw, phong chdng tai nan thwong tich, chay
nd, phong tranh cac hiém hoa thién tai, phong chdng dich bénh, ngd doc
thue pham, phong tranh cac té nan xa hdi trong nha truong.

Nha truong da xay dung Ké hoach phong chéng tai nan thuong tich, Ké
hoach dam bao an ninh trat ty trong truong dong thoi dang ky véi UBND
phuong Mao Khé dam béao cac tiéu chi vé cac ndi dung nay.

Trong ndm hoc, nha truong di trién khai tot cac noi dung vé dam bao an
ninh trat tw, phong chéng tai nan thuong tich, phong chéng chay no phong
chdng dich bénh va cac t& nan xa hoi: thuc hién tot cong tac tuyén truyen tdi can
b0, giao vién, nhan vién, hoc sinh, cha me¢ hoc sinh; cai tao, nang cap co sé vat
chat dam béao an toan; phan cong nhiém vu cho ban giam hiéu, truc ban, téng
phu trach, y té, bao vé... thudng xuyén kiém tra cac diéu kién dam bao an toan,
theo ddi hang ngay viéc thuc hién cta céac tap thé, ca nhan; danh gia hang tuin
trong giao ban, chao co..

Trién khai toi can bo gido vién, nhan vién, hoc sinh cac quy dinh vé noi
quy truong 16p, quy tic tmg xur, quy dinh 5 khéng trong co s gido duc, chu dé
nam 2022 cua tinh, thi xa, phuong...

Bany té nha truong da hoat dong co hiéu qua, thuc hién dam bao cac quy
trinh vé giao nhan thyc pham luu mau thire an, ghi s6 kiém thyc. Nha truong da
thuc hién t6t viéc hop dong v6i don vi cung cap thuc pham c6 nguén goc rd
rang, hop dong nhan vién cap dudng dugc tap huén, kham strc khoe theo quy
dinh; cai tao bep an mot chiéu, c6 ti sy bat, may giit, may xay... dam bao an
toan trong ché bién thirc an ban tra.

Cong tac phong chéng ma tay, té nan xd hoi, dam bao trt ty an toan giao
thong: thuc hién tét cong tac tuyén truyen t6 chic cac cudc thi im hiéu, 10ng
ghép trong day hoc, trong sinh hoat tap thé 1p...Trong nim hoc, khong c6 can
b0, gido vién, nhan vién, hoc sinh vi pham.
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6. Thire hién chong hién twong ky thi, vi pham vé gioi, bao lyec:

Nha truong da thuc hién tot cong tac tuyén truyén vé quyen nghia vy cua
tré em, ciia hoc sinh; tuyén truyén quéan triét nang cao tinh than doan két, tuong
than tuong ai, yéu thuong giup do ban be, nguodi co6 hoan canh kho khan...

Hoc sinh cua nha truong dugc doi xtr cong bang khong phéan biét giéi tinh
giita nam va nit. Cac em duoc thy c6 day dd qua timg hoat dong, tirng bai hoc
phai biét yéu thuong, khong ki thi phan biét hoan canh gia dinh gidu nghéo,
khong ky thi voi cac hoc sinh khong may cé tat, khiém khuyét vé hinh thé...
Chinh vi vdy, nha truong luén c6 moi truong than thién, tat ca cac hoat dong
ngoai gid 1én 16p déu c6 100% sb hoc sinh tham gia, hoc sinh than thién khong
gay danh cai nhau, mat doan két trong trudng, trong 19p.

7. Hoc sinh thue hién diy di nhiém vu ciia hoc sinh va thwe hién quy dinh
vé cac hanh vi hoc sinh khong dwoc lam:

Nha trudong thuong xuyén tuyén truyén quan triét vé nhiém vu ciia hoc
sinh va nhitng diéu hoc sinh khong duogc lam. Nhiém vu cua hoc sinh dugc quy
dinh tai diéu 41, Piéu 1é trudng Tiéu hoc va duoc phong to treo ¢ bang thi dua
cta 1op hoc giap hoc sinh luén ghi nhé va thue hién t6t.

Pé thuc hién t6t viée gido duc hoc sinh thue hién du cac nhiém vu cia hoc sinh
va thuc hién quy dinh cac hanh vi khong dugc lam nha truong da thuc hién
thuong xuyén cong tac ph01 hop gitia nha truong va gia dinh. Do do, hoc sinh
cia trudng ludn ngoan, biét chao hoi, quy trong dng ba nguoi 16n tudi, yéu
thuong giup do ban be, gilr gin tai san, tham gia tich cuc hoat dong ngoai gio,
phat huy truyén thdng nha truong, dia phuong. Cac em tich cuc trong hoc tap,
that tha trong cudc sdng hang ngay, khong vi pham cac t& nan xa hoi, dam bao
an ninh trat tu, an toan trong nha truong. Két qua: 100% hoc sinh nha trudong
duoc danh gia mac Pat, Tot vé pham chat, khong c6 hoc sinh vi pham nhiing
hanh vi khong duoc lam.

8. Hoc sinh dwogc dam béo cic quyén theo quy dinh:

Hoc sinh dugc t6 chuc theo 16p hoc. Mdi 16p hoc c6 mot 16p trudng, mot
hodc hai 16p pho do tap thé hoc sinh bau hodc do gido vién chu nhi¢ém 16p chi
dinh luan phién trong nam hoc. Moi 16p hoc dugc chia thanh cac t6 hoc sinh.
Mdi to ¢6 t6 truong, to phd do hoc sinh trong to bau hoic do gido vién chu
nhiém 16p chi dinh ludn phién trong ndm hoc. Cac 16p hoc luén duogc hoat dong
theo nguyén tic tu quan, dan chu.

Nha truong chi dao gido vién thuc hién tot vai tro gido vién chi nhiém,
quan tam hoc sinh vé sirc khoe, tinh nét, so thich va hoc tap cta cac em. Tat ca
hoc sinh déu duogc sap xép vao 16p hoc; dugc bao vé, chim soc, ton trong va dbi
xtr binh ding; duoc dam bao nhitng diéu kién vé thoi gian, co s vét chit, vé
sinh, an toan dé hoc tap va rén luyén. Hoc sinh duoc tham gia cac hoat dong
nham phat trién nang khiéu; dugce chim soc va gido duc theo quy dinh. Hoc sinh
déu duge xét 1én 16p, luu ban; hoc sinh 16p 5 dugce xac nhén hoan thanh chuong
trinh tiéu hoc theo quy dinh. Hoc sinh c6 s6 ho nghéo dugc hudng chinh sach xa
hoi theo quy dinh. Tét ca hoc sinh duwoc hudng cac quyén khac theo quy dinh
ctia phép luat, duoc tham gia gbp ¥ véi ban be, thay co....



16

V. CONG TAC XAY DUNG PQI NGU CAN BO, GIAO VIEN
1. Panh gia vé s6 lwong, chit lwong ddi ngii

Tong s6 CBGV, NV toan truong 36 df)ng chi, trong d6 bién ché 1a: 27; hop
dong lao dong nhan vién ngan han: 9 d/c. SO can bo, gido vién, nhan vién dam
bao sap xép & cac vi tri viéc 1am phu hop. Doi ngii can bo, gido vién (khong tinh
nhan vién hop dong) co trinh do chuyén mén dat chuan 74,1%, trong d6 trén
chuan (TS): 0 dong chi.

Gido vién tré nang dong c6 kha nang ing dung CNTT vao day hoc linh
hoat; 17/23=73,9% gido vién dam bao cac quy dinh vé trinh d6 chuyén moén
nghi¢p vu dat chuan. Can b, gido vién, nhan vién dugc phan cong nhiém vu
phu hop vé diéu kién va nang lyc. Poi ngli can b, giao vién, nhan vién c6 y
thirc chap hanh qui ché chuyén mén tdt, coi trong cong tac soan giang ding ndi
dung, chuwong trinh va thoi khoa biéu. Tiép thu, van dung phwong phap, hinh
thire day hoc theo hudng tich cuc, kiém tra danh gia hoc sinh dung theo quy
dinh. Cong tac hoc tdp va nang cao trinh do chuyén mon nghi€p vu dugc quan
tam ding murec.

Do6i ngii gido vién nha trudng thuong xuyén duoc boi dudng va ty boi
dudng dé nang cao trinh d6 chuyén mon nghiép vu phuc vu cho d6i méi phuong
phap day hoc. Hién nay da c6 100% CB, GV, NV c6 ching chi tin hoc A, B, C;
100% CB, GV, NV sir dung twong dbi thanh thao thiét bi ung dung cong nghé
thong tin trong day hoc; soan bai, duyét bai online, st dung cac phan mém thiét
ké bai giang dé s dung day hoc hang ngay trén 16p.

S6 gido vién trong bién ché day cac mon van héa tuong d6i dam bao.
Trong hoc ky 1 nha trudng con thiéu 01 gido vién tiéu hoc; hoc ky 2 thiéu 02
gido vién nghi thai san khé khan cong tac phan cong giang day.

2. S6 lwong, ty 1¢ can by, giao vién dat chuin, trén chuin, s6 lwong va ty 18
gido vién day g101 cac cap
- Tong s6 CB, giao vién: 27 (bién ché: 27)
- Pat chuén: 20/27 (CBGV: 15; NV: 02);
- Chua dat chudn: 06/27 (CBGV: 06) trong d6:
+ Thac sy: 0
+ Pai hoc: 20/27 (dat 74,1%) (CBGV: 25; NV: 01 Ké toan)
+ Cao dfmg: 7/27 (dat 25,9%) (GV: 06; NV: 01 Thu vién)
- Trinh d6 chinh tri: Trung cap: 03; Trinh d6 quan ly: 02
- Pang vién: 25/27 (chiém 92,6%)
+ Poan vién Thanh nién: 15/27 ngudi (chiém 55,6%)

- Gi4o vién day gioi cap truong: 21/23 dat 91,3%

- Gido vién day gioi cap thi xi: 0 d/c (do covid)

- Gido vién day gioi cap tinh: 0 d/c (ndm hoc nay khong to chic)

3. Xép loai gido vién (theo Chuin nghé nghiép giso vién tiéu hoc), xép loai
Hiéu trudng, Phé hiéu truong (theo Chuin):

Thuc hién theo thong tu 20/2018/TT-BGD&DPT ngay 22/8/2018 vé ban
hanh quy dinh danh gia chuan nghé nghiép gido vién co s& gido duc phd thong
va Thong tu 14/2018/TT-BGD&DT ngay 20/7/2018 Ban hanh quy dinh chuan
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hiéu trusng CSGD phd thong. Niam hoc 2021-2022 trudng Tiéu hoc Nguyén
Vian Cur danh gid nhu sau:

- Chuan nghé nghiép GVTH (danh gia ca GV, TPT): Tét: 13/23 dat
56,5% Kha: 10/23 dat 43,5%.

- Pho hiéu truong: XL Tt

- Hiéu trudng: nha trudong danh gia Tét, chua co danh gia cua PGD.

- Gi4o vién hop dong ngan han (GV Tin hoc) ¢6 ¥ thirc thuc hién tot cac
cam két néu trong hop dong, dong chi hoan thanh tot nhiém vu.

4. Xép loai danh gia vién chirc nim hoc 2021-2022:
- Xép loai hoan thanh xuét sic nhiém vu: 20/27 dat 74,1%
- Xép loai hoan thanh tét nhiém vu: 07/27 dat 25,9%

5. Cac bién phap ning cao chat lwong ddi ngii:

- Nha truong xay dung ké hoach boi dudng doi ngi, 1am tét cong tac boi
dudng doi ngli thong qua viéc trién khai cac ndi dung hoc tip chuyén mén,
chuyén dé, hoi giang...

- Cac o chuyén mon xay dung ké hoach bdi dudng doi ngii, tap trung vao
nhitng mit con han ché cia timg c4 nhan dé boi dudng.

- Khuyén khich gido vién tu bdi dudng, tich cuc du gid thim 16p, hoc tap
kinh nghiém cua dong nghiép.

- Thyc hién tot cong tac kiém tra ndi bo, tu véan, thac ddy; kiém tra va
kiém tra lai nham nang cao chat luong ddi ngi.

- Tao diéu kién cho gido vién tham gia hoc tap céc 16p bdi dudng ning
cao trinh d§ chuyén mon nghiép vu, Iy luan chinh tri.

6. Panh gia hoat dong ciia cac to chuyén mon:

Cac to chuyén mon di xay dung ké hoach hoat dong chung cia to theo
tuan, thang, nim hoc va thuc hién chuong trinh, ké hoach day hoc va hoat dong
giao dyc dung theo chi dao cua nha truong.

Céc 6 chuyén mén da hudng dan gido vién trong t6 xay dung va thuc
hién ké hoach bdi dudng thuong xuyén, cudi ndm da co6 100% giao vién hoan
thanh cac nodi dung bodi dudng.

Ca2td chuyén mén déu tich cuc t6 chirc va tham gia cac budi hoi thao,
chuyén dé cac cap. Cac t6 khéi tich cuc, chu dong trong viéc dy gio tham 1p
tham gia gop ¥ kién cho dong nghiép.

Céc t6 chuyén mon di to chirc dugc cac chuyén dé vé doi méi phuong
phéap day hoc, st dung thiét bj d6 dung day hoc, Gmg dung day hoc phong hoc
thong minh, day hoc theo phuong phép ban tay nin bot... Pong thoi tham gia
x4y dung tiét day str dung phong hoc thong minh trong day hoc mén Tiéng Anh,
mon TNXH...

Céac t6 chuyén mon sinh hoat dinh ki mét thang 02 1an va céc sinh hoat
khac theo chi dao cua nha truong. Noi dung cudc hop duoc ghi du trong nghi
quyét to va trong bién ban hop t6. )

VI. PANH GIA VE CONG TAC TO CHUC QUAN Li, THU'C HIEN QUY
CHE DAN CHU, QUYEN CUA CAN BO GIAO VIEN NHAN VIEN, CAC
CUOQC VAN PONG VA PHONG TRAO THI PUA.
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1. Cong tac to chirc, quan 1y ciia nha truong:

Ban gidam hiéu nha truong thyc hién dung nhiém vu va quyén han cta
minh theo quy dinh ctia Diéu 1¢ truong tiéu hoc.

Thuc hién viéc xay dung phat trién nha trudng thong qua cac ké hoach sat
v6i chi dao cta cdp trén va phu hop véi diéu kién thuc té nha trudng va dia
phuong. Co cac bién phap dé trién khai thuc hién ké hoach c6 hiéu qua. Viéc ra
cac quyét dinh kip thoi, cong tac chi dao sat sao. Cong tac kiém tra ndi bd nha
truong dugc coi trong, phat hién va tu van kip thoi cho doi ngil.

Hoi dong trudng hoat dong c6 hiéu qua, quyét nghi cac van dé, hoat dong
cua nha truong phu hop.

Céc hoi dong tu van: Hoi dong tu van vé cong tac chuyén mén, cong tac
hoc sinh, Ho1 déng Thi dua- Khen thudng, Ban sttc khoe, Ban thu vién ... giup
Hi¢u truong nhiéu noi dung hoat dong kip thoi, thic day cac hoat dong di vao
nén nép va co hi¢u qua.

Cong tac t6 chic va quan ly nhan sy, danh gia xép loai cong chire, vién
chtrc dung chi dao cua cap trén, thue hién gidi thiéu can bd ngudn theo dung quy
trinh.

2. Danh gia viéc ch{lp hanh sy chi dao, quan li cua cac c{lp

Nha truong nghiém tac thyc hién chi thi, nghi quyét ctia cac cap uy Pang,
chip hanh sy quan li hanh chinh cua chinh quyén dia phuong, thyc hién sy chi
dao vé chuyén mon, nghiép vu ctia nganh gido duc. Thyc hién nhiém vu trong
tam cuia nam hoc, hudéng dan nhiém vu nam hoc; thuc hién dang quy dinh dao
dtrc nha gido, thyc hi¢n cac khoan thu chi dung quy dinh, chan chinh thyc hién
quy dinh day thém, hoc thém,.... Can bd, gido vién tich cuc tham gia cac hoat
dong chinh tri tai dia phuong. Nha trudng chp hanh day du su chi dao, quan 1y
clia cac cap.

3. Viéc thuc hién cong khai doi ngii nha gido, CBQL va nhan vién:

Thuc hién Thong tu s6 36/2017/TT-BGDDT ngay 28/12/2017 vé Quy ché
thue hién cong khai dbi véi cac co so gido duc cua hé théng gido duc qudc dan,
nha truong da thyc hién nghiém tic ndi dung cong khai doi1 ngti nha gido, can bd
quan 1y va nhan vién thong qua cac phan mém quan 1i can bd gido vién, thong
qua trang thong tin dién tur va cong khai tai truong, thong qua céc cudc hop...

4. Viéc thuc hién quan ly hanh chinh:
4.1. Pdnh gid hoat dpng ciia t6 vin phong.

T6 vin phong d3 xdy dung ké hoach chuwong trinh hoat dong chung timg
tudn, timg thang, nim hoc, giup hiéu trudng quan 1i t6t tai san, tai chinh, bao vé
nha truong dam bao an toan.

Nhan vién t6 van phong lam viéc tich cuc, dam bao luu trir hd so nha
truong, thuc hién luu cong van di dén du dung quy dinh. Thuc hién trang tri
khanh tiét van phong hang ngay dam bao sach, tiép khach, tiép dan ding muc,
tan tinh....

T van phong thuc hi¢n dung theo nhiém vu quy dinh & diéu 15, Diéu 1é
truong Tiéu hoc.
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4.2. Pdanh gid hé thong ho so, sé sdch va céng tic lwu triv, bdo qudn ho so,
viin ban, thwe hi¢n ché dé bdo cdo.

Hé théng hd so s6 sach ctia nha truong co déy du, cac loai s phuc vu hoat
dong gido duc cua nha trudng theo quy dinh tai diéu 1é trudng Tiéu hoc bao
gdm: S6 ding bd; sé phd cap gido duc tiéu hoc; s6 theo ddi két qua kiém tra,
danh gia hoc sinh; hd so gido duc ddi véi hoc sinh khuyét tat; hoc ba cua hoc
sinh; s6 nghi quyét va ké hoach céng tac; s6 quan 1y can bo, gido vién, nhan
vién; s6 khen thuong, ky ludt; s6 quan 1y tai san, tai chinh; s6 quan 1y cac vin
bén, cong vin va hd so quan 1i ban tru.

Céac loai s6 sach, hd so duoc ghi du cac ndi dung thong tin, sb liéu ding
chinh xac theo tinh hinh thyc té ciia nha truong va duge hoan thién trong timg
thang, trng nam hoc.

H6 so, van ban nha truong dugc luu trir day di, khoa hoc theo quy dinh
cua Luat luu trit. Cac cong van den dugc luu trit hang nam ghi vao s6 cong van
dén, cac cong van di duge danh sé cong vin theo quy dinh va ghi vao sd cong
van di.

4.3. Pdnh gid vé thuc hién ché dé bdo cdo.

Nha truong thue hién ché do béo cao dinh ki, bao cao dot xuit véi cap
trén dt, dung quy dinh, sb liéu chinh xac, dung thoi gian. Cac dong chi gido vién
thuc hién ding ché do bao céo, tiép nhan thuc hién thong tin hai chiéu va lam
viéc theo ké hoach dat hiéu qua tt. Cac dong chi to truong, to phé va gido vién,
nhan vién sir dung thanh thao nhén van ban chi dao va nop bdo cao theo hom thu
dién tir tén mién dongtrieu.edu.vn.

5. Panh gia két qua thue hién quy ché dan chi:

Nha trudong da thuc hién xdy dung cac quy ché va duoc to chuc thao luin
thong qua hdi nghi can bo, vién chuc, lao dong: quy ché chi tiéu nodi bo bao gdm
quy ngan sach va quy ngoai nhan sach; quy dinh vé quy tic Gng xtr trong nha
truong, cac quy dinh vé nha truong...

Thyc hién cong khai theo Thoéng tu 36/2017/TT-BGDDPT ngay
28/12/2017 cua B GD&DPT: Cong khai vé chi tiéu chét luong day hoc; cong
khai cac nguén tai chinh; cong khai co s¢ vat chit ké hoach x3 hoi héa gido duc,
cong khai vé d6i ngii.. theo dung vin ban hudng dan.

Trong ndm hoc qua, nha truong thyc hién dung cac néi dung quy ché
duoc cong khai théng nhat trong hoi nghi can bd vién chirc dau nam. Cac hoat
dong cua nha trudng déu duoc dan chi, céng khai. Cac quy ché dugc thuc hién
dan chu c6 hiéu qua, ndi bo doan ket khoéng c6 hién tuong thac mac, khiéu kién.
6. Danh gia viéc dam bao cac quyén ciia gido vién theo quy dinh ciia Piéu 1¢
trwong tiéu hoc va cia phap luat:

Can bo, gido vién, nhan vién nha trudng dugc dam bao cac quyén theo
quy dinh, duoc phan cong nhiém vu phu hop ning luc, diéu kién. Nha truong
tao diéu kién cho gido vién, nhan vién dugc tham gia boi dudng chuyén moén
nghiép vu va hoc tap, boi dudng nang cao trinh d¢ dao tao. Trong nam hoc, co
07 gido vién theo hoc cac 16p dao tao nang cao trinh do.

TAt ca gido vién cong tac tai truong déu duge dam bao quyén theo quy
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dinh tai Diéu 29-Diéu 18 truong Tiéu hoc. Cac ndi dung quy dinh vé trach nhiém
va quyén han ctia gido vién duoc nha truong tap huan hang nim va duoc phong
to trén bang ¢& 10n gin ¢ trude hoi trudong dé gido vién doc, nhé va thyuc hién
t6t. TAt ca cac gido vién nha trudng déu dugc phan cong giang day phu hop véi
ning luc, hoan canh, stc khoe cua gido vién. Nha trudng tao diéu kién cho gido
vién duoc tham gia bdi dudng chuyén mon nghiép vu trong hé va hoc tip nang
cao trinh d§ dao tao. Trong qua trinh hoc tap, gido vién duoc huong nguyén
lwong, phu cap va cac ché do khac theo quy dinh khi duogc ctr di hoc. Tét ca gido
vién déu duoc huong tién lwong, phu cap uvu dai theo nghé, phu cdp tham nién
va cac phu cap khac theo quy dinh cia Chinh phi. Pugc hudng moi quyén loi
vé vat chit, tinh than va dugc cham séc, bao vé sic khoé theo ché do, chinh
sach quy dinh d6i véi nha gido va dugc thuc hién cac quyén khéac theo quy dinh
cua phap luat.

Niam hoc 2021-2022 Gio vién, nhan vién déu dugc huéng ché do, chinh
sach, tién lwong, phu cip vu dai nghé, phu cdp tham nién va cac phu cap khac
theo quy dinh ctia Nha nudc, 7 dong chi dugc ting luong, 15 déng chi ting
tham nién dung han, c¢6 02 can b, gido vién dugc tang bac lwong trudc thoi han
do 1ap thanh tich xuét sic, 17 can bo, gido vién dugc chuyén xép lwong chic
danh nghé, 02 dong chi gido vién trang tuyén vién chirc (01 gido vién van hoa,
01 gido vién tin hoc), 02 déng chi gido vién nghi thai san theo ché do, da duogc
thanh toan.

Bang nguon tiét kiém chi thuong xuyén chi thu nhap tang thém cho
100% cén bg, gido vién, nhan vién cy thé nhu sau:

Nam Tong Loai A Loai B
2021 130.000.000 & 5.200.000 4.160.000
(21 ddng chi) (5 ddng chi)
HO trg gido vién day khuyét tat hoc hoa nhip ding quy dinh:
Noi dung S6 gido vién tham gia day | Tong sb tién
Hoc ky Il ndm hoc 2020-2021 9 16.208500
Hoc ky I ndm hoc 2021-2022 10 28.684.000

7. Panh gia viéc thuc hién nhiém vu dwgce giao ciia nhan vién va viéc dam
bao ché d9, chinh sach theo quy dinh ddi v6i nhan vién ciia nha truong

Tuy cong viée co tinh chat dic thu khac nhau song to van phong d3 xdy
dung va thuc hién ding cac ké hoach cua t6; luu trit du cac van ban, hd so nha
truong, giup hiéu trudng quan 1i tot tai san, tai chinh trong nha trudng. Nhan
vién nha trueong thuc hién dang nhiém vu quy dinh tai Diéu 1¢ trudng tiéu hoc.

T4t ca nhan vién nha trudng déu duoc phan cong nhiém vu theo chuyén
mon, theo nang lyc cong tac. Nhan vién dugc nha truong quan tam, cong doan
bao vé quyén loi chinh dang va hop phap; dugc huong tién luong, phu cap theo
quy dinh va theo ding hop ddng d3 ky két. Nhan vién ké toan, y te duoc huong
ché d6 wu dai theo nghe. Nhan vién dugc huéng moi quyen loi v& vat chét, tinh
than va duogc cham soc, bao vé stic khoé theo ché do, chinh sach quy dinh dbi
v6i vién chirc lao dong va duogc thuc hién cic quyén khac theo quy dinh cua
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phap luat. Nhan vién lao cong bao v¢ duoc trang bi cac dung cu lao dong phu
hop tinh chét cong viéc.

8. Panh gia viéc thue hién cac cudc van dong, to chirc va duy tri cac phong
trao thi dua

- Thue hién Chi thi sé 05- CT/TW ctia B Chinh trj vé tiép tuc ddy manh
viéc hoc tap va 1am theo tAm guong dao dirc H6 Chi Minh, phat dong phong trao
thi dua ky niém ngay thanh 1ap Pang Cong san Viét Nam. Thuc hién day 16ng
ghép ndi dung gido duc “Hoc tip va 1am theo tam guwong dao dirc HO Chi Minh”
trong cdc mon hoc va hoat dong gido duc & tiéu hoc.

- Cuing cb két qua cac cudc van dong "Mdi thay gido, c6 giao la mot tAm
guong dao duc, ty hoc va sang tao", coi trong ren luyén pham chét dao dirc, 16i
song, lwong tdm nghé nghiép; dau tranh kién quyét voi cac bleu hién vi pham
phap luat, vi pham dao dirc nha gido. Nha trudng da thuc hién tt cac bién phap
gidm ty 1¢ hoc sinh chua hoan thanh, hoc sinh bé hoc, ban giao chét luong giao
duc, khong dé hoc sinh ngéi sai 16p; td chirc nhiéu hoat dong gido duc nham
phat trién gido duc toan dién.

- Tuyén truyén t6i can bd, gido vién, phu huynh va hoc sinh nghiém chinh
thuc hién cac quy dinh cia UBND tinh Quang Ninh va cac céng vian chi dao vé
chan chinh day thém hoc thém ding quy dinh. Két qua: Qua kiém tra cua Nha
truong, Phong Gido duc Pao tao khong phat hién giao vién, hoc sinh cua nha
truong vi pham viéc day thém hoc thém.

- Ngay tir ddu nim hoc, nha truong da xay dung ké hoach trién khai
phong trao mdi can bo gido vién mot giai phap sang tao, c6 100% can bo giao
vién dang ki viét dé tai va giai phap sang tao. Cac giai phap tap trung vao viéc
d61 méi va nang cao chat luong quan li, nang cao chat luong day va hoc, thuc
hién céc phong trao thi dua... 100% gido vién tham duy thi gido vién day gidi, chu
nhiém gioi, chién si thi dua cac cAp dd hoan thién dé tai, sang kién kinh nghiém
va dat két qua; sb can bo gido vién con lai déu tham gia viét giai phap sang tao.
Téng s6 SKKN duoc ding ky tham gla cap thi xa: 8, cap truong: 27.

VII. QUAN LI PAT PAI, TAI CHINH, CO SO VAT CHAT
1. Quan li dat dai

Nha truong co dién tich dat: 13644,3 m> da dugc cap gidy ching nhan
quyén sir dung dat AD 582187 UBND tinh Quang Ninh cip ngay 20 thang 7
nam 2006.

- Dién tich san choi: 1000 m? dat 1,9 m?/1 hoc sinh, sin truong c6 cay
béng mat; san tap thé duc 1800 m? dam bao tiéu chuan;

- Nha truong c6 tudng rao bao quanh bao vé dién tich dat duoc giao,
khong dé mat dat hodc bi 1an chiém. Phan dat trong truong duoc quy hoach
phu hop cho hoc sinh hoc tip, vui choi dam bao an toan, c6 trong cdy xanh,
bon hoa, tham cé tuoi tot tao quang canh moi trudng than thién, trong lanh.

2. Quan li tai chinh:

Kinh phi dugc ngan sach Nha nudc trang cdp nam 2021 va nim 2022 cu

thé nhu sau:

STT Nam 2021 Nam 2022
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Ngéan sach dugc phan bo tu chu
3.496.300.000 | 3.597.000.000

Chi thanh toan c& nhan, Luong,

1 |PC,BHYT,TN,XH,KPCD thudng... | 3.050.000.000 | 3.151.200.000
lvong HDLD

) Chi mua sim tai san phuc vu nghlep 95.550.000 95600000
vu Chuyén mon, phan mém. .
Cac khoan chi khac dle_:n, nudc,

3 |DVVT,VPP, hoi nghi CTP... vé 102.565.000 103000000
sinh MT

4 | Chi hoc bong hoc sinh nghéo CPHT 6.300.000 8.000.000
Mua sam, Sita chita CSVC, tai san

5 |may tinh, may in, nha ctra,duong 155.345.000 155.000.000
dién, mang..

6 CPl hOflt dQPg chuyén mon, cac hoat 86.540.000 24.200.000
dong tap the....

Trién khai nghién ciru k¥ ndi dung va thong bao rong ri toi toan thé can
b0, gido vién, nhan vién va phu huynh hoc sinh biét cung thyc hién nghiém tac
Cong vin sd 1319/PGD&DPT ngay 22/11/2021 ctua Phong GD&PT vé viée
huoéng dan thyuc hién cac khoan thu dich vu phuc vu, hd tro hoat dong gido duc
trong cac co s GDMN, pho thong cong 1ap nam hoc 2021-2022.

- Cac khoan thu ho Cha me¢ hoc sinh: Theo tu nguyén cia CMHS bao
goém Béo hiém y té, bao hiém than thé.

- Céc khoan thu theo thoa thuan gitra nha truong va cha me hoc sinh: Day
hoc Tin hoc: 4.500 d/tiét/em; Nuéc uéng binh quan: 11.000d/em/thang; An, chét
d6t ban tr: 18.500d/bira; cham séc ban tra: 170.000d/thang.

Cac khoan thu theo théa thuan déu duoc nha truong va CMHS hop, ban
bac va di dén thong nhat. CMHS uy quyén cho nha truong quan ly thu - chi theo
dung nguyén tac tai chinh, thu da chi va cong khai vao cudi ndm hoc.

Quy CMHS thyc hién nghiém tac theo Piéu 1é Ban Pai dién cha me hoc
sinh tai Thong tu sé 55/2011/TT-BGD&DT ngay 22/11/2011 cua Bo GD&PT.
Quy hoi CMHS trudng duoc trich tir quy 16p dong gop trén tinh than tw nguyén,
khong thu binh quan tirng hoc sinh.

- Thyc hién nghiém tic cong khai thu chi tai chinh theo Thong tu
21/2005/TT-BTC, Théng tu sé 36/2017/TT-BGDDT ngay 28/12/2017 vé Quy
ché thuc hién cong khai d6i v6i cac co s gido duc cua hé thdng gido duc qubc
dan.

- Nha truong thyc hién thu ding quy dinh cua cac cap c6 tham quyén.
Moi ngudn thu, chi déu dugc quan 1i trén hé thong s6 cua ké toan, chimg tir, hoa
don tai chinh. Ngudn chi tir ngan sach nha nudc chi ding vin ban huéng din
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ctia nha nude va bao cdo kho bac, phong tai chinh thi xa. Cac nguén thu cia
CMHS da duoc thong nhat trong cha me hoc sinh, truéc hoi nghi can bo, vién
churc, lao dong va da chi theo quy ché dau nam xay dung. Cac nguon quy dugc
quyét toan cong khai trude hoi dong 2 1an/1 ndm vao cudi ki I va tong két cudi
nam hoc. Tr1en khai trng dung phan mém MISA trong cong tac quan 1i tai chinh.
3. Quan ly vé co so vat chit, thlet bi tai li€u, canh quan truong hoc:

Pau nam hoc, nha truong tién hanh kiém tra lai toan bo thiét bi day hoc dé
c6 hudng mua bd sung, sira chita va cung cap day du trang thiét bj cho day va
hoc.

Pau tu bao tri, bao dudng va bd sung thém cac trang thlet bi day hoc hién
dai nhu: May tinh, may in, may anh ky thuat s0, cac phan mém soan gido an..
huéng dan can bo gido vién st dung trang thu vién dién tir ciia nganh va cua
truong dé khai thac va trao d6i thong tin phuc vu cho viéc day va hoc.

Cong tac phuc vu sach gido khoa cho hoc sinh dugc quan tdm dam bao du
mdi hoc sinh ¢6 01 bo sach gido khoa. Sach gido vién, dd dung day hoc cho gido
vién di mdi dong chi 01 bd. Thu vién c6 twong d6i di sach tham khao, sach
phap luat, sach danh cho thiéu nhi...

Hoat dong gido duc lao dong duoc thuc hién diing cac qui dinh cua nganh,
mat khac con dugc duy tri cac hinh thirc thuc hanh lao dong ¢6 hi€u qua cao nhu
cham so6c cay, vuon hoa, cay canh, gitt gin bd mat nha truong ludén xanh sach
dep.

4. Panh gia vé phong hoc, biang, ban ghé cho gido vién, hoc sinh.

* Phong hoc va cac phong churc nang:

Tong s6 c6 17 phong hoc, trong d6 14 phong hoc mén van héa, 1 phong
hoc mon Tin hoc, 1 phong hoc ngoai ngir, 1 phong HDTN.

Cac phong hoc dam bao dung quy cach, du anh sang, thoang mat vé mua
hé, 4m 4p vé mua dong, an toan cho gido vién va hoc sinh theo quy dinh vé vé
sinh truong hoc. Mbi phong hoc ¢6 ‘bang chdng 16a treo dam bao ding quy dinh,
bang dugc bao dudng, ké rd nét, dé sir dung; hé thdng dén chleu sang dam bdo
anh sang cho hoc sinh hoc tip; c6 4 quat tran dam bao mat vé mua hé.

Céc phong hoc duoc duy tri va bd sung dam bao quy cach, du 4nh sang,
an toan, c6 du quat mat, c6 15 phong hoc duogc lép diéu hoa nhiét d6. Cac
phong chirc nang, phong lam viéc ctuia can bg, gido vién da dugc xdy dung
moi day du, khang trang.

Phong chtrc nang: Nha truong c¢6 khu hiéu bo gom: 1 phong Hoi dong; 1
phong Hiéu truong; 1 phong phé Hiéu trudong; 1 phong Doi; 1 phong truyén
théng; 1 phong thu vién; 1 phong thiét bi; 1 phong ké toan hanh chinh; 1 phong
y té. Tuy nhién dién tich cac phong déu nho, chat.

Cac phong khac gém: 2 phong kho, 1 phong bao vé; 1 khu vé sinh cho
hoc sinh, 1 khu vé sinh cho gido vién (déu c6 khu vuc danh cho nam nit riéng
biét); 2 nha dé xe riéng cho hoc sinh va gido vién; khu vuc ban tri (bép an 1
chiéu, phong an).

* Bang, ban ghé cho gido vién, hoc sinh.
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MJi phong hoc c6 du cac d6 dung, thiét bi: Ban ghé hoc sinh, ban ghé
gido vién, ti dung ho so, ta sach 16p hoc, 01 bo thiét bi ung dung cong nghé
thong tin (may tinh dé ban, may chiéu, phéng chiéu)...Cac phong hoc déu co
bang chéng 16a treo ding quy dinh;

Viéc thuc hién cong khai cac diéu kién vé co so vat chat theo Thong tu s6
36/2017/TT-BGDDT ngay 28/12/2017 vé Quy ché thuc hién cong khai dbi voi
cac co so gido duc cua hé théng gido duc qubc dan duge thuc hién thuong xuyén
theo quy ché dan chul va cong khai trén bang thong bao, website ctia trudng.

5. Trang thiét bi vin phong, Internet dap wng yéu ciu cong tic quan li va
cac hoat dong gido duc.

- Thiét bi vin phong gdm: 4 may in, 4 may tinh, 1 mdy phé to copy, ban
ghé lam viéc, dién thoat,...

- Thiét bi phuc vu cho cac hoat dong gido duc gdm: 1 may chiéu, 01
phong chiéu, bang twong tac, 1 may tinh ban phong thu vién, mdy tinh cac
phong hoc: 2, 2 may in ciia 2 t chuyén mén. .. may tinh phong tin hoc: 23.

- Thiét bi phuc vu cho hoat dong day hoc: ngoai cac thiét bi img dung
cong nghé¢ thong tin mdi 16p c6 01 bo (may chiéu da ning: 08; may chiéu vat
thé: 01; Bang twong tac: 3; Ti vi lip cb dinh tai cic phong hoc: 10) con ¢6 1 may
scan, 3 may tinh xach tay va 1 phong hoc trai nghiém véi 18 may tinh bang; va
01 man hinh ti vi va c6 du cac d6 dung dung phuc vu cho hoat dong trai
nghiém..

Toan truong sir dung 2 duong truyén internet 1a FPT va cap quang VNPT
cung hé thong wifi cia 16p hoc thong minh, cta toan truong. 100% cac phong
lam viéc, phong hoc déu duoc két ndi internet co day va bat dugc wifi phuc vu
cho hoat dong day hoc.

Nhu vay, cac phong lam viéc cua can bg, gido vién, nhan vién dugc trang
bi day du cac trang thiét bi can thiét dap tng yéu cau cong tac quan 1y va hoat
dong gido duc > trong nha truong.

VIII. VE CONG TAC TUYEN TRUYEN, CONG TAC XA HQI HOA
GIAO DUC, PHOI HOP GIUA NHA TRUONG, GIA PINH VA XA HOI:
1. Panh gia cong tac tuyén truyén v6i cong dong (vé ndi dung, phwong phap
va cach danh gia hoc sinh tiéu hoc).

Nha truong lam t6t cong tac tuyen truyen té1 cong dong vé ndi dung,
phuong phap va cach danh gia hoc sinh tiéu hoc. Dau nam hoc, nha truong da
béo cio v6i Pang ty va Chinh quyén dia phuong vé nhiém vu trong tdm cta
nam hoc theo chi dao ctia nganh va dinh hudéng cua truong, dugc dia phuong
ung ho cao.

Thuc hién tuyén truyén thong qua gio chiao cd dau tuin dbi voi hoc sinh,
tuyén truyén t6i CMHS théng qua cac budi hop CMHS. Pic biét, trong nim
hoc, gido vién chi nhiém da hop CMHS 16p dé huéng din phuong phap kém
cap con em & nha.

2. Cong tac tham muu cap uy Dang, chinh quyén dia phwong vé ké hoach
va cac bién phap cu thé dé phat trién nha truong:
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- Nha truong di 1am tdt cong tac tham muu véi dia phuong vé cac van dé
lién quan dén gido duc nhu: Cong tac phd cip gido duc tiéu hoc- chong mu chir,
dong vién hoc sinh theo hoc, xay dung trung tdm hoc tap cong d@)ng, hoat dong
ctia hoi khuyén hoc...

- Tham muu véi dia phuong hoan thién cac tiéu chi vé xay dung nong
thon méi ¢6 lién quan dén van dé gido duc.

- Phéi hop véi doi an ninh khu Vinh Son noi truong dong, ting cudng céc
bién phap dam bdo an ninh, trat ty ddm bao an toan cho can bg, gido vién, nhan
vién va hoc sinh nha truong.

- Lanh dao dia phuong va nha trudong cing cac bac CMHS, cac t6 chuc
ban nganh doan thé déu vao cudc dé cham lo cho su nghi¢p gido duc trén dia
ban.

3. Sw phdi hop giira nha truong véi cac to chire, doan thé, ca nhén ciaa dia
phuong.

Nha truong da chu dong xay dung ké hoach phéi hop véi cac t6 chic, doan
thé, ca nhan cua dia phuong dé x@y dung moi truong gido duc an toan, lanh
manh. Hang nim phéi hop tram yté phudng Mao Khé kiém tra strc khoe cho hoc
sinh toan truong.

Nha truong phdi hop véi ban vin héa phuong dua tin tuyén truyén téi
CMHS, nhan dan nhitng ndi dung vé gido duc hoc sinh.

Phéi hop véi Cong an phuong gido duc an toan giao thong, phong chdng
t01 pham, phéao nd, bao dam an toan, an ninh trat tu cho can b, gido vién, nhan
vién nha truong.

Phéi hop véi doan thanh nién 1am tbt cong tac gido duc Thiéu nién nhi
ddng, cong tac doan vién nha truong.

Phéi hop céc co quan, ca nhan trén dia ban hd tro kinh phi khuyén khich
khen thuéng hoc sinh, ting qua hoc sinh nghéo, tu b co s& vat chit nha truong.

Phéi hop v6i Hoi Chir thap do phuong Mao Khé dé to chirc tot cong tac tir
thién, nhan dao.

4. Cong tac huy dong ngudn kinh phi tw nguyén, theo quy dinh ciia cic to
chirc, ca nhan dé khen thuéng hoc sinh hoc gibi, h tro hoc sinh nghéo:

Nha truong da thuc hi¢n tbt cong tac diéu tra hoc sinh c6 hoan canh khé
khin, cac 16p thuong xuyén quan tdm dong vién va hd tro vé sach va, dd dung
hoc tap cho cac hoc sinh nay. Nha truong da tang quan 4o dong phuc, sach bai
tap, qua tét nguyén dan, tet Trung thu, phdi hop v6i cha me hoc sinh tham hoi
ddng vién hoc sinh 6m, ndm vién... Vi tinh than twong than twong 4i tap thé can
bo gido vién, nhan vién, cidc em hoc sinh tng hd ngay vi ngudi nghéo, khuyét
tat, bdo lut, covid... v4i tong sb tién 1a duoc 58.776.000d (Nam muoi tam triéu
bay tram bay muoi sau nghin déng)

5. Cong tac ph01 hop v6i cac to chire, doan thé & dia phuong dé giao duc
hoc sinh vé truyen thong lich sir, van hoa dan tjc:

Phéi hop v&i Poan- Doi phat dong dot thi dua chao mimg cac ngay 18 16n
v6i cac ndi dung phong phu nhu: thi doc dién cam, thi van nghé, thi dong dién
thé duc va nghi thirc d6i, rung chudng vang véi chi dé vé lich sir dia phuong...
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Phéi hop véi Poan thanh nién phudng, ban quan 1y khu va cac to chuc
doan thé trong phuong to chirc cho gido vién, hoc sinh tham gia thap nén tri 4n
tai dai tuong ni¢ém cac liét s tai dia phuong trong dip sinh hoat hé tai dia
phuong 27/7.

6. Panh gia viéc thwe hién viéc cham soc di tich lich si, cich mang, cong
trinh van ho6a; cham soc gia dinh thwong binh, liét si, gia dinh c6 cong véi
nuwéc, Me Viét Nam anh hung ¢ dia phuong.

Phoi hop v6i Poan- Poi phat dong dot thi dua chao mung 22/12 véi cac
ndi dung phong pht nhu: Thyc hién tac phong Anh bo doi Cu HO, thi ké chuyén
vé nhilng tim guong anh ‘hung, ké chuyen vé Bac Hb. T chuc cho hoc sinh
tham gia thi v& tranh “Chiéc 6 t6 mo wéc”.... T6 chire thi viét thu qudc té UPU;
v€ tranh bdo v& moi truong; giao duc di san Vinh Ha Long, di tich lich st Nha
Tran tai Dong Tridu thong qua hoat dong ngoai khoa...

Phéi hop v6i Poan thanh nién phuong Mao Khé, ban quan 1y va cac t6
chie doan thé trong phuong t6 chirc cho gido vién, hoc sinh tham gia thap nén
tri an tai dai tudng ni€m céc liét si tai dia phuong trong dip sinh hoat he¢ tai dia
phuong.

7. Nha truong tao diéu kién dé Ban dai dién cha me hoc sinh hoat dong:

Nha truong tham muu, phéi hop véi Ban dai dién CMHS truong to chire
hop CMHS céc 16p dam bao dang theo Piéu 1é Ban dai dién CMHS.

Moi dai dién CMHS truong cua 16 16p tham du 18 khai giang nam hoc; t6
chutre giao luu van ngh¢ chao mung ki niém ngay Nha gido Viét nam 20-11.

Gi4o vién chi nhiém 1ép dd huéng dan CMHS kém cip hoc sinh & nha.
T6 chirc tuyén truyén nhitng ndi dung méi vé gido duc. Thudng xuyén phdi hop
v0i nha trudng trong cong tac giao duc dao duc, cham soc sic khoe hoc sinh;
cht trong bd sung co so vat chat ddm bao an toan cho hoc sinh.

Nha truong huéng dan va tao diéu kién cho CMHS tham gia doan kiém
tra, giam sat thuc pham ban tra; gép ¥ v6i nha truong va gido vién trong cic
hanh vi tng xtr ctia gido vién vé gido duc hoc sinh. ...

Tham muu, huéng dan BBD CMHS van dong phu huynh tham gia tu
nguyén kinh phi xa hdi hoa gido duc va quy CMHS dling chi dao ctia nganh.
Khong gay phién ha, can tr¢ cac hoat dong ctia BDD cha me hoc sinh, cac hoat
dong ctia BDD dugc thuc hién hoan toan ty nguyén ding Piéu 1é cua Ban dai
dién cha me hoc sinh.

8. Panh gia vé cic cudc hop giira nha truwong véi Ban dai dién CMHS:

Trong nidm hoc, to chirc hop toan thé cha me hoc sinh 16p ba lan: Vao dau
niam hoc, khi két thiic hoc ky mét, khi két thiic nam hoc theo quy dinh tai Khoan
1, Diéu 9- Diéu 1¢ Ban dai dién CMHS.

Cac cudc hop gitra nha trudng véi Ban dai dién CMHS duoc t6 chuc
nghiém tac, c¢6 ké hoach, trién khai noi dung cu thé theo dung nhiém vu nim
hoc. Tuyén truyén t6i toan thé CMHS nha truong thuc hién cac chi thi nghi
quyét cia Pang, mot s6 van ban phap luat cia nha nudc; cac ndi quy nha
truong....
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Cac cudc hop duoc danh gia dam bao tinh dan chud, cong khai cac quy
dinh, cac khoan thu, chi déu dugc ban bac dan chu, cong khai, tao sy déng thuan
cao & CMHS. Noi dung, dién bién cac y kién gop y trong cudc hop duge CMHS
ghi lai bang bién ban cu thé va nha truong tlep thu ¥ kién, cung trao doi voi
CMHS thao g& kho khin, tao niém tin va su dong thuin cia cha me hoc sinh va
nhan dan.

IX. VE CONG TAC THANH, KIEM TRA:

Nha trudong d3 xay dung va trién khai thuc hién ké hoach kiém tra noi bo,
trong nam hoc di tién hanh 09 dot kiém tra, trong d6: Kiém tra hoat dong su
pham cua 23 gido vién, xép loai Tét 21 d/c (91,3%), Kha 02 d/c (8,7%), khong
c6 gido vién xép loai Trung binh va Yéu.

Kiém tra hoat dong thu vién, thyc hién nhiém vu cia Téng phu trach Do,
tu kiém tra cong tac tai chinh, hoat dong cia Hiu truéng. Trong ndm hoc, nha
truong da dugc Phong GD&DT kiém tra chuyén dé thyc hién nhiém vy nim hoc
va duoc danh gia tét.

- Giai quyét khiéu nai, t6 cdo: Khong

- Panh gia vu, nhugc diém, bai hoc rut ra qua cong tac thanh, kiém tra.

* U'n diém:

+ Gido vién c6 du ho so, ghi chép rd rang, sach dep

+ Chat luong gido an soan khé tét c6 ndi dung cua hoat dong, cé hoat
dong cua gido vién, hoc sinh.

+ Chét luong cac tiét day kha tot thé hién rd duoc phuong phap day hoc,
cach thire to chuc 16p hoc, hi¢u qua gio hoc.

+ Gido vién t6 chirc dugc cac hoat dong tap thé cho 16p chii nhiém, quan
tam tGi cac ddi twong hoc sinh.

+ Gido vién tng dung cong nghé thong tin kha thanh thao, phan thiét ké
khoa hoc, hop 1y véi tiét day.

* Nhwoc diém:

+ Co6 gido an soan con chung chung chua rd ndi dung bai day, ndi dung
cua hoat dong.

+ Phan bd thoi gian chua hop 1y (theo quy dinh vé thoi gian cho 1 tiét
hoc) va thoi gian cho mdi hoat dong.

+ Trinh bay gio an con chua rd rang, d6 dung day hoc c6 chudn bi song
chua thé hién dugc sir dung vao hoat dong nao.

+ Mot sd tiét day k¥ ning su pham cua gido vién con han ché (ndi, viét,
dién dat, sir dung d6 dung day hoc).

* Bai hoc rut ra:

- Phai thuong xuyén thuc hién cong tac kiém tra.

- Cong viéc danh gia, nhan xét, rat kinh nghiém phai cu thé, rd rang,
khuyén khich dugc mit manh va chi ra dugc nhitng mit con han ché can khac
phuc.

- Sau danh gid, rat kinh nghi¢m can kiém tra tiép tuc viéc khic phuc, stra
chira va khich 1€ dugc nhitng mat tién bo ctia GV.

X. VE CONG TAC PANG TRONG TRUONG HOQC:
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- Tong s6 Pang vién: 25

- Tong s6 chi bo doc 1ap: 01

Chi bd dang trong nha trudng hién nay tong sb co 25/27 = 92,6% dang
vién, 24/25 1a dang vién chinh thirc. Trong nim hoc, chi bo d3 két nap thém
duoc 01 dang vién méi, 6 01 quan chung wu ti da tham gia hoc 16p ddi twong
dang. Chi bd chu dong trong hoat dong lanh dao, chi dao Ban giam hi¢u nha
trudng va cac to chirc doan thé hoat dong cé hiéu qua. Ban chi ty va dang vién
thuong xuyén gitt moi lién hé chit ché voi cip uy cap trén, cac chi bo thude
bang b6 va Chi ty, nhan dan noi cu tra. Vai tro lanh dao cua chi by Dang va
dang vién duoc cung cd va ning cao, cac dang vién guong miu trong cac hoat
dong ctia nha truong.

- PBéanh gia vai tro lanh dao cua chi by Pang, cia Pang vién: Chi by dang
trong nha truong da thyc hién tdt vai tro 13nh dao toan dién cac hoat dong cua
nha trudng. Can bo, gido vién, nhan vién c6 tu tuong tot, yén tim cong tac, hoan
thanh tot nhiém vu duoc giao.

- Nhing kho khan trong cong tac xay dung va phat trién Pang: Poi ngii
chu yéu 13 gido vién tré can c6 qua trinh bdi dudng lau dai.

XI. CHIEN LUQC PHAT TRIEN GIAI POAN 2020 - 2025

Nha trudng thuc hién tot Nghi quyét 29-NQ/TW vé doi méi cin ban, toan
dién gido dyc va dao tao, dap ing yeu cau coéng nghiép hoa, hién dai hoa trong
diéu kién kinh té thi truong dinh huéng xa hoi cha nghia va hoi nhap qubc té

Trong chlen lugc nha truong da xac dinh 5 quan dlem vOi muc tiéu tong
quat 13 phat trién con L nguoi Viét Nam toan dién, phat huy t6i da tiém nang, kha
ning sang tao ctiia mdi cd nhan, tao lap thé hé ngudi Viét Nam moi song luong
thién, giau khat vong, co day du pham chat, tri tué, tai ning, cung cip ngudn
nhan luc chat luong cao dé thyuc hién thanh céng muc tiéu dan gidu, nudc manh,
dan chu, cong bang, vin minh, dat nudc phén vinh va hanh phic. Xay dung hé
théng giao duc mo, cong bang va binh dang, phuc vu hoc tap sudt doi, theo
huéng chuan héa, hién dai hoa, dan chi hoa, xa hoi hoa va hoi nhap qudc té.

XII. CONG TAC THI PUA - KHEN THUONG

- Panh gia viéc thuc hién cac hoat dong: K& hoach hoa gia dinh, ky cuong —
tinh thuong — trach nhi¢m, cudc van dong dan chu hoa truong hoc, cudc van
dong “Noi khong vaéi ti€u cuc trong thi cir va bénh thanh tich trong gido duc”,
“Hoc tap va lam theo tAm guong dao duc HO Chi Minh”, cac cudc van dong
khac do nganh phat dong.

+ Toan truong thuc hién nghiém tic phap 1énh vé dan sd, khong co can bd
gido vién vi pham.

+ Thuc hién tot viéc quan 1y can bo gido vién thuc hién ky cuong, tinh
thuong, trach nhiém va cudc van dong dan chu hoa trudong hoc. Gido vién huong
g va thuc hién t6t cudc van dong “No6i khong voi tiéu cuc trong thi cir va bénh
thanh tich trong gidao duc”, “Hoc tdp va lam theo tAm guong dao duc HO Chi
Minh” va céac cudc van dong khac do nganh phat dong.

Két qua thi dua: cd nhan, tap thé (té, truong, cong doan, chi bg, doan
thanh nién...)



29

T xuét séc : 2 td

Tb tién tién: 1 to

Chi bd: trong sach viing manh

Nha truong dé nghi cac danh hiéu thi dua va hinh thire khen thuong sau:
1. Ca nhan can b, gido vién, nhan vién:

UBND tinh Quang Ninh ting Bing khen Dé nghi 01
S&¢ Gido duc va Pao tao tinh Quang Ninh ting Giay khen Dé nghi 01
Chién si thi dua cap tinh Pé nghi 01
Chién si thi dua cp co s Dé nghi 04
UBND Thij x4 ting Giay khen Dé nghj 02
Lao dong tién tién Pé nghi 27/27

2. Tap thé nha truong:

bé nghi dat Tap thé Lao dong tién tién, Tap thé Lao dong xuat sic; dé
nghi UBND tinh ting Bang khen.

3. Pbi véi hoc sinh:

Hoc sinh duwgc nha trwong khen thudng: 307/522=58.8% trong du:
167/522=32% em Hoan thanh Xu4t sac cdc mun hoc va cdc hoat doéng gido
duc; 140/522=26.8% em duwoc khen cu tién bd vuot bac vé mét sb kién thire,
pham chat va nang luc

Xép loai tap thé 16p: 9 16p xuat sic; 7 10p tién tién.

DANH GIA CHUNG

1. Két qua ndi bat, diém méi so voi ndm hoc trude:

Nam hoc 2021-2022 nha trudng dd hoan thanh chi tiéu ké hoach dé ra.
Trong d6 ndi bat 1 cong tac bdi dudng doi ngil, nang cao trinh do chuyén mén,
tay nghé cho gido vién; chét luong dai tra va chat lugng mili nhon duoc ning 1én
rd rét vuot xa chi tiéu ké hoach da dé ra c6 nhiéu hoc sinh dat gidi trong cac
cudc thi cap truong; cong tac xa hoi hoa xay dung co s vat chat nha trudong da
huy dong dugc sy tham gia dau tu cia cac ca nhén, tap thé, canh quan su pham
nha truong ngay cang khang trang, sach dep.

- Mang ludi truong 16p, si s6 hoc sinh duge dam bao, khéng ¢6 hoc sinh bo
hoc. Nha truong tich cuc tham muu voi dia phuwong dé duy tri giir vitng phd cap
gido duc dat mirc d6 3 va x6a mu chit mure do 2.

- Trién khai ¢6 hiéu qua cac nhiém vu trong tdm, cic cudc van dong, cac
phong trao thi dua, cac chii dé trong nim hoc. Can bo, gido vién, nhan vién nhiét
tinh, tAm huyét dé hoan thanh tot moi nhiém vu duoc giao.

- Chit luong gido duc duoc duy tri, cang ¢d va phat huy, két qua cac hoat
dong gido duc déu duoc cao hon so v6i nam hoc trude.

- Cong tac quan tri truong hoc ¢6 nhidu d6i mai thé hién trong né nép, ky
cuong lam viéc, trong chi dao thuc hién cac nodi quy, quy dinh, quy ché, trong d6i
moi phuong phap day hoc, d6i moi cach kiém tra danh gia hoc sinh, tmg dung
CNTT, t6 chirc cac hoat dong gido duc phong phu, sang tao. Cac hoat dong trong
nha truong déu dat thanh tich tot.
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- Trong nam hoc, nha trudng 1am tot cong tac tuyén truyén van dong thuc
hién chinh sach dan sb va ké hoach hoa gia dinh nén khong truong hop sinh con
thir 3.

2. Nhirng han ché, ton tai:

Vin con 09 hoc sinh chua hoan thanh kién thirc ki ning mot s mén hoc va
hoat dong gido duc do cac em nhan thuc qua cham.

Cong tac phdi hop gido duc giira nha trudng va gia dinh déi luc con gip kho
khin do mot s6 gia dinh chwa thuce sy quan tAm dén hoc sinh, nhiéu em bd me di
lam xa hoac 1i di phdi & v&1 6ng ba, chu bac nén viéc quan tdm dén con em con han
ché.

Viéc thuc hién ké hoach chung cta nha truong va ké hoach thang con co
nhiing lic chua triét dé, phai diéu chinh ké hoach qua nhiéu lan (ké hoach t6 chic
cac cudc thi, cac hoat dong ngoai khoa cép truong). Hoat dong chuyén mon chua
s6i noi.

Nguyén nhan:

Khéch quan: do ké hoach trung véi hoat dong ctia cap trén, do diéu kién thoi
tiét, do dich bénh Covid 19...

Chu quan: do ning luc cta ca nhan ngudi phu trach; cong tac t6 chiic cla
d6i ngii con gip khé khin, han ché.

PHAN THU HAI
NHUNG KIEN NGHI VOI CAP TREN

Tiép tuc quan tam, tham muu voi cap trén xdy dung co so vat chat nha
truong dap ung duoc cac yéu cdu cua truong chuin qubc gia va truong dat
chuan chit luong gido duc.

1. Dé nghi v6i UBND thi xa Pong Triéu, PGD &PT thi xa Pong Triéu

- B6 trf bién ché gido vién tiéu hoc

- Tang cuong hang muc dé nha truong du ticu chuan git vimg trudng
chuan Quoc gia mutrc d6 II, thu vién dat chuan.

2. Bé nghi véi dia phuong

- Pé nghi UBND phuodng hd tro co so vat chat xay dung bo truong bao
phia tdy ctia nha truong.

- Tao diéu kién vé co sé phap 1y dé nha truong 1am tot cong tac xa hoi hoa
gido duc.

- Tang cudng lyc luong din quan di tudn khu vyuc trudng hoc dé hd tro
cho cong tac gilr gin trat tu, an toan cua nha truong.

- Tao diéu kién cho nha truong lam tot cac ndi dung: T6 chic cac tro choi
dan gian cua dia phuong. Trong phong trao thi dua xay dung “Trudng hoc than
thién hoc sinh tich cuc”.

3. Pé nghi v6i CMHS

- Tiép tuc hd trg hoc sinh nghéo, can nghéo, hoc sinh c6 hoan canh dic
biét kho khin, hoc sinh khuyét tat vugt kho vuon 1én trong hoc tap trong nhiing
dip khai giang, so két, tong két; trong nhiing ngay 1&, tét...
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- Cung véi nha truong 1am tot cong tac xa hoi hoa gido duc; tiép tuc tuyén
truyén chuong trinh “diéu hoa cho em” xay dung méi truong gido duc than thién
Xanh-Sach-Pep-An toan;

- Phéi hop véi nha trudng trong qua trinh gido duc, danh gia hoc sinh theo
Théng tu quy dinh danh gia hoc sinh tiéu hoc khéi 4, 5 tai vin ban hop nhat sd
03/VBHN-BGD&DT ngay 29/9/2016; danh gia hoc sinh khéi 1, 2, 3 theo Thong
tu 27/2020/TT-BGD&DT ngay 04/9/2020 cia Bd Gido duc va Pao tao.

- Phéi hop chit ché véi nha trudng, thuong xuyén quan tim dic biét 1a
duy tri tt thong tin hai chiéu dé 1am tdt cong tac gido duc hoc sinh.

PHAN THU BA

PHUONG HUONG NHIEM VU NAM HOQC 2022-2023
I. NEU NHIEM VU CHINH:

1. Tiép tuc thuc hién céc cudc van dong cua BJ chinh tri, cua nganh va
phong trdo thi dua cia nganh. Trién khai tot cha dé nam 2023 cta Tinh- Thi x4-
nganh gido duc, t6 chirc thuc hién c6 hiéu qua trong cac hoat dong ctuia nha
truong.

2. Tiép tuc d6i méi phuong phap day cua giao vién, tang cuong cong tac
boi dudng doi ngli, nhat 1a viéc bodi dudng vé tin hoc va soan duyét gido an
online, st dung phong hoc thong minh...dé dua tng dung cong nghé thong tin
vao trong giang day. To chirc cac hoat dong cua hoc sinh theo hudng d6i moi.
Tich cuc bdi dudng hoc sinh ning khiéu, hd tro hoc sinh con han ché trong hoc
tap cac mon hoc dé tao ra budc chuyén bién 1o rét hon vé vé chat lugng dai tra
va chét lugng miii nhon.

3. Tang cudng gido duc dao dirc, 16i séng cho hoc sinh. Tich cuc tuyén
truyén phong chéng cac t& nan xAm nhap vao nha truong. Tiép tuc dua gido duc
phap luat, gido duc mdi trudng, gido duc dan sd, gido duc hoc sinh thuc hién chi
thi 32 vé viéc thyuc hién t6t luat an toan giao théng, gido duc hoc sinh thyc hién
chi thi 406 ctia Thu twéng Chinh phil vé cdm san xuat, budn ban, tang trir chat
nd va d6t phao; thuc hién tét cudc van dong 5 khong”, phong trao “ Xdy dung
truong hoc than thién, hoc sinh tich cuc”, gido duc truyén thong nha trudng-
truyén théng qué huong...vao trong giang day va gido duc tai nha trudong. Ting
cudng to chirc cac hoat dong ngoai gid, cac hoat dong ngoai khoa nham hd tro
cho cac muc tiéu gido duc ctia nha truong.

4. Tang cudng t6 chirc day va gido duc k¥ ning séng cho hoc sinh. Tiép
tuc phdi hop véi cac don vi day k¥ nang song ngoai gio' chinh khéa theo hinh
thirc dang ky tu nguyén.

5. Pay manh viéc x3 hoi hoa cong tac gido duc, tao ra mot moi trudng
gido duc thuén loi va hiéu qua.

6. Huy dong cac ngudn luc, sy ting ho cia cac tdp thé va ca nhan va xin
hd trg dau tu cua cap trén cho viée boi dudng d6i ngil, xay dung co sd vat chat
ngay cang hoan thién, dap tng cac yéu cau gido duc hién nay.
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7. Chi dao thyc hién t6t cac nhiém vu cta nganh va cia dia phuong.
II. GIAI PHAP THU'C HIEN:

- Thyc hién t6t cong tac tham muu tdi dia phuong, cap trén vé cac diéu
kién phuc vu cho céc hoat dong gidao duc cua nha truong.

- Lam tot cong tac tuyén truyén toi can bd, gido vién, hoc sinh, cha me
hoc sinh... vé cac cudc van dong va phong trao thi dua.

- Thyc hién phan cong nhi¢m vu cho ban giam hi¢u, can bg, gido vién,
nhan vién 16 rang, cu thé, phu hop véi ning luc, sd trudng, nguyén vong cla
mdi nguoi. Thuc hién tdt cong tac kiém tra ndi bo truong hoc, tu vén, thic déy
su tién bd cua cac tip thé, ca nhan trong thuc hién nhiém vu.

- Xay dung quy ché, to chirc phéi hop gitta nha truong véi cong doan phat
dong thuc hién cac phong trao thi dua day tét hoc t6t trong nha truong.

- Thyc hién tét cong tac thi dua khen thudng, cic quy ché trong nha
truong.

Trén day 1a toan bo bao cdo tong két nim hoc 2021-2022 va phuong
huéng nhiém vy trong tAm nim hoc 2022-2023 cua Truong Tiéu hoc
Nguyén Vin Cu.
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