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BAO CAO TONG KET
NAM HOQC 2022-2023

’ ] Phan thir nhat
KET QUA THUC HIEN NHIEM VU NAM HOQC 2022-2023

I. NHUNG THUAN LOQI VA KHO KHAN CHUNG
1. Thuan loi

- Nha truong ludn nhan duogc sy quan tdm, chi dao, phdi két hop cua Pang
uy, chinh quyén, cdc ban nganh doan thé cua dia phuwong va cac lyc luong x4
hoi.

- Nha truong nhiéu nim lién dat truong Xuat sic dugec UBND tinh ting
Bang khen, UBND thi xi ting Gidy khen, nim 2016-2017 dugc UBND tinh
ting co thi dua don vi din dau khdi céc trudng tiéu hoc. Nam 2018 nha trudng
duoc céng nhan lai truong dat chuan Qudc gia mirc d6 11 1a dong luc tot dé tap
thé nha treong phan déu vuon 1én.

- Co s vat chat, trang thiét bi kha day du, nhat 1a cac thiét bi vé ung dung
cong nghé thong tin dap tng duoc yéu cau day hoc ctia nha trudng trong giai
doan hién nay.

- Poi ngil can bd gido vién co trinh d6 chuyén mén trén chuan chiém sd
d6ng, c6 1ong nhiét huyét, yéu nghé mén tre.

- Cha me hoc sinh thudng xuyén quan tidm va cé nhiing hd trg kip thoi
cho céc hoat dong cuia nha truong.

2. Kho6 khin

- Truong da dat chuan Qudc gia mirc do 2 va Chuan chét luong gido duc
song mot sd diéu kién vé co s¢ vat chat con chua dong bo, chwa dap ung duoc
cac hoat dong day hoc nhu phong hoc chirc nang, phong thiét bi thu vién, phong
thiét bi day hoc va cac phong hoc b mén da xudng cap.

- Poi ngil ¢6 nhiéu gido vién tré van con thiéu kinh nghiém trong cong
viéc, trong cong tac chu nhi¢m 16p.

- Co sé vat chat chua dong bo, dang trong giai doan xudng cap, can cai
tao stra chita trong khi ngudn kinh phi dugc trang cAp con han hep.

- Trudng c6 nhiéu hoc sinh ¢6 hoan canh nghéo, khé khin, hoc sinh mé
col.

Mot b phan phu huynh hoc sinh chua quan tim dén con, viéc phdi hop
voi gido vién va nha truong chua thuong xuyén, nhiéu hoc sinh ¢ hoan canh
kho khan, hoc sinh khuyét tat...nén cling anh hudng dén chat luong hoc tip va
gido duc toan dién.

II. KE HOACH PHAT TRIEN GIAO DUC VA PAO TAO:
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1. Co cau to chirc, s0 lwgng, trinh d§ gido vién, nhan vién

2 Chia theo trinh d¢ dao tao Chia theOA che dg
Nhan sur Tong : : lao dOng
: s0 Pai hoc Cao TH 12 Bién Hop
C dang +2 che dong
Tong s6 CB, GV, NV: 35 25 1 26 9
Can H.Trudéng 1 1 1
b0 PH.Trudng 1 1 1
q‘l‘;‘“ C.Trach doi 0
Tong so 22 22 22
Giao N 22 22 22
vién | Dan Tong sb 0
toc Nu 1 1
Tong s6 22 22 22
Gido | Tiéu hoc 15 15 15
vién Thé duc 1 1 1
theo Am nhac 2 2 2
chuyén | Mi thuat 1 1 1
mén Tiéng Anh 2 2 2
Tin hoc 1 1 1
A Tong so0 2 1 1 2
NN (K& toan -van thu |1 1 I
Thu vién -Thiét bi 1 | |
Hop déng thoi vu 9 9
- Bao vé 02 02
- Lao cOng 01 01
- Cap dudng 06 06

- T6 chuyén mén: To6 1+2+3 (13 d/c), To 4 + 5 (12 d/c)
- T6 vin phong: 10 d/c
2. Mang ludi truong, 16p, hoc sinh

Truong c6 14 16p, véi 459 hoc sinh; Co 14 16p hoc sinh hoc 10 budi/tuan
voi 459 em (100%); Trong do: Hoc sinh thudc can ngheéo va ¢é hoan canh khoé
khan 1a 29 em; 5 hoc sinh khuyét tat, 1 hoc sinh ho ngheo; 4 hoc sinh dan toc
thiéu sd).

N « | s6 | Lopl | Lép2 | Lop3 | Lop4 | Lops
Noidung | o) | hec |55 | sé [ sé S6 | sé | sé | sé | sé| sé

sinh | 16p | HS | 16p | 00 | 16p | HS | 16p | HS | l6p | HS
Hoc sinh 14 | 459 | 2 | 64 | 3 | 106 | 3 | 89 | 3 | 97 | 3 |103
- Nir 14 | 222 | 2 |28 | 3|49 |3 |38 |3 | 50| 3|57
“Dantoe b b oo [ 1 ]
1t nguo1
Hoc 9-10

14 | 459 | 2 |64 |3 106 | 3 |8 |3 |97 | 3 |103

budi/tuan




Hocsinh |y 300 1 0 150 13| 84 |3]79]3 87378
ban tra

HShoc 1 40| 4s0 | 2 | 64 | 3| 106| 3|8 | 3]97]3]103
ngoai ngir:

"L ADh2 1o b a0 2 e | 3| 106

tiét/tuan

-T.Anh4 [ o | g9 308 | 3973|103
tiét/tuan

HS hoc 9 | 289 308 | 3]973 103
Tin hoc

HS ngheo,
khékhén’14292338363537
HSkhuyet |, 1 4 | 1| 1 | 1| 1 11 L1
tat

HS hoc

TANMN | 14| 453|264 | 3 106] 3|89 |3 |97 |3 103
HShocky | 1y 1338 [ 2150 (3|71 |36 |3 73]|3]7s
nang song

Ti 1€ huy dong hoc sinh trong do tudi ra 16p 100%, dat chi tiéu ké hoach
phat trién gido duc cua nha trudng. So véi cung ki nam hoc trude, sé hoc sinh
giam 63 em.

3. Duy trisi so :

- Téng s6 hoc sinh dau nam hoc 13 458 em;

- S6 hoc sinh cudi nam hoc 13 459 em.

- S6 hoc sinh chuyén di 6 em, sb hoc sinh chuyén dén 07 em.

- Nha trudng duy tri tt si s6 hoc sinh, khong ¢6 hoc sinh bé hoc, ti 18
chuyén can dat trén 98%.

- S6 hoc sinh tuyén méi dau cip: 64. Cudi naim 64 HS. Ty 1é huy dong:
100%.

Tong s6 hoc sinh dau ndm hoc 13 458 em; s6 hoc sinh cudi nim hoc 14 459
em. S6 hoc sinh chuyén di 6 em, s6 hoc sinh chuyén dén 08 em. Nha trudng duy
tri tot sT s6 hoc sinh, khong c6 hoc sinh bé hoc, ti 1¢ chuyén can dat trén 98%.

4. Cong tac pho cap GDTH:

B?lng cac bién phap tich cuc la: Phéi hop v61 Ban dai dién cha me hoc sinh,
cac ban dai dién khu phd, cac doan thé trong va ngoai nha trudng trén dia ban dé
1ap ho so, cang ¢b hd so thudng xuyén, chinh xac, rd rang, thuin tién cho cong
tac theo ddi va to chtrc huy dong hoc sinh trong do tudi ra 16p. T chirc tdt cac
bién phap giup d& hoc sinh chwa hoan thanh kién thire k¥ nang mon hoc va tao
ra cac hoat dong gido duc ngoai gio 1én 16p dé thu hit, quan 1y duy tri si s6. Do
d6 nha truong da duy tri si sé dat 100 %. Huy dong 100% hoc sinh 6 tudi vao
16p 1. Hoan thanh phé cap tiéu hoc dung do tudi dat ty 18 100%. Nha truong da
c6 dong gop tich cuc dé phuong Mao Khé duge cong nhan dat phd cap dung do
tudi mirc do 3.
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5. Panh gia wu, nhuwgc diém trong viéc thwe hién ké hoach phat trién
giao duc:

* Uu diém:

- Ké hoach phat trién nim 2022-2023 duoc xdy dung cu thé, rd rang.

- Cong tac diéu tra pho cp, huy dong tré 6 tudi ra 16p duogc thuc hién kha
tdt,

- Cong tac duy tri si sd hoc sinh duge thuc hién thuong xuyén. Ho so sb
sach day du, sach dep, cip nhat s lidu thudong xuyén.

* Nhwoc diém:

Do dia ban dan cu rong, cadc ho dan khong 6n dinh nén cong tac diéu tra
theo ddi tré trong d6 tudi, cong tac phd cdp con tinh trang sb liéu chua chinh
xéac. Cong tac phdi hop voi cac trudng trong khu vuc phuong Mao Khé d6i khi
chua nhip nhang.

III. THU'C HIEN CHUONG TRINH VA KET QUA GIAO DUC:

1. To chirc va thue hién “Ngay toan din dwa tré dén truomng”, huy dong
tré trong do tudi di hoc:

Pé thyc hién tét viec huy dong tre 6 tudi ra 16p va ngdy toan déan dua tré
dén truong, nha trudng da to chtc phdi hop véi dia phuong tuyén truyen tdi cha
me hoc sinh va nhan dan trong khu vuc vé “Ngay toan dan dua tré dén truong’.
Do vay, trong nam hoc 2022-2023, nha truong da huy dong dugc 64 tre 6 tudi
vao 16p 1, dat 100% sb tré trong do tudi ra 16p.

Budi L& khai giang nam hoc méi 2022-2023 duoc to chirc trang trong, long
v6i viée thuc hién “Ngay toan dan dua tré dén truong”. Trong budi 18, cac thay
cd gido, cac bac phu huynh cung cac quy vi dai biéu da chao don 64 em hoc sinh
lan dau tién cap sach t6i truong va 100% hoc sinh cac khéi 16p tham du.

2. Vé dbi méi ndi dung, chuwong trinh, doi méi phuong phap day hoc,
tao co hgi cho moi hgc sinh dugc tham gla hoc tap tich cuec:

Ngay tir du ndm hoc, nha trudng rat quan tim dén viéc d6i moi chuong
trinh, phuong phap day hoc tao co hoi cho moi hoc sinh dugce tham gia hoc tap
tich cyc nham ning cao chat lugng gido duc, cu thé nhu sau:

T6 chirc thuc hién day du cac mén hoc, dung phan phdi chuong trinh, ké
hoach, ddm bao yéu cau cta chuan kién thuc, k¥ ndng. Lya chon ndi dung, thoi
luong, phuong phéap, hinh thirc pht hop véi timg ddi twong hoc sinh theo quy
dinh va nhiém vu cia nganh GD&DPT; khong cat xén chuong trinh, thyc hién
chuong trinh giam tai theo huéng dan cia B6 GD&DT.

Nha truong di trién khai thyc hién t6t chuong trinh day hoc tich hop céc
ndi dung vé gido duc méi trudng, gido duc KNS, QPAN...vao day trong cic
mon hoc quy dinh.

Trién khai thuc hién c6 hiéu qua day hoc theo phuong phap ban tay nin bot
moén TNXH, Khoa hoc; day hoc my thuat theo phuong phap Pan Mach.

Tiép tuc thuc hién dé 4an day Tiéng Anh cho hoc sinh tiéu hoc tir lop 1 dén
16p 5 va trién khai ndi dung day hoc tiéng Anh véi ngudi nudc ngoai véi hoc
sinh cac khéi 16p theo dang ky hoc tir nguyén.



Tiép tuc dua mon Tin hoc vao chwong trinh hoc tu chon cho hoc sinh tir 16p
4 @én 16p 5 dé hoc sinh ¢6 co hoi duogce tiép can CNTT.
* V¢ gido duc dao dirc:

Day t6t mon Pao dirc, 16ng ghép gido duc dao dirc thong qua cic mén
hoc, thong qua sinh hoat chi diém theo timg thang. Nha truong, gido vién chu
nhiém 16p thuc hién t6t cong tac tuyén truyén, huéng din hoc sinh thue hién cac
quy dinh vé nhiém vu cta hoc sinh trong Diéu 18 truong tiéu hoc, Nim diéu Bac
Ho day thiéu nién, nhi dong, noi quy truong 1op, ludt giao thong...

Thudng xuyén to chirc cac budi sinh hoat ngoai khoa gin véi cac chu dé
ting thang nhu: Hoi thi van nghé, Hoi thi trang tri 16p hoc... tich cuc trién khai
cac ndi dung cua phong trao thi dua “Xay dung truong hoc than thi¢n, hoc sinh
tich cuc” dic biét 1a ndi dung gido duc dao duc va rén k¥ ning sdng cho hoc
sinh.

Phéi két hop chét ch€ véi Ban dai dién cha me hoc sinh va cac td chirc xa
hoi khac dé gido duc hoc sinh.

* V¢ gido duc vin hod:

Phan cong gido vién hop ly, phu hop voi nang luc, sd trudong cua tung
gido vién, khdi 16p 4-5 ¢ nhiéu cudc giao luu hoc sinh cac cap nén nha truong
uu tién gido vién gioi, co kinh nghiém boi dudng hoc sinh.

Thuc hién tét viéc ban giao chét lugng hoc sinh gitta giao vién 16p trude
v0i gido vién nhén 16p ¢ tung 16p va to chtrc cho gido vién dang ky chat luong
day hoc v6i nha truong ngay tu dau nam hoc.

Trong cac gio day, giao vién t6 chirc day hoc theo d6i méi phuong phap, quan
tam t6i moi d6i twong hoc sinh, tao co hodi cho moi hoc sinh duoc tham gia hoc
tap theo nang luc cua minh.

Tiép tuc tich cuc tng dung CNTT trong day hoc, khai thac thong tin 1am
phong pht bai giang nhiam gay htng thu hoc tap cho hoc sinh.

Nha truong thuong xuyén td churc cac dot thi dua, cac hoat dong bo tro
cho hoat dong day hoc nhu: Thi dua day tdt hoc tdt vao céac ngay ky ni¢m 20/10,
20/11, 22/12, 26/3, mung DPang, mung xuan; thi gilr v& sach viét chir dep, thi ta
sach 16p hoc, thi cong trinh mang non xanh..

- Quan tam dén nhimg hoc sinh c6 nang khiéu, giao cho giao vién chu
nhiém va gido vién bd moén boi dudng hoc sinh ngay trong ting tiét hoc va trong
budi hoc thr hai trong ngdy. Hudng dan cac em c6 thé tham gia cac cudc thi ty
nguyén tai gia dinh nhu: Thi Toan, Tiéng Anh trén mang Internet, giao luu
Tiéng Anh, thi viét chit dep cép truong.

- Gi4o vién chti nhiém lam tét cong tac chu nhiém 10p, gido vién bd mén
két hop chit ché v6i gido vién chi nhiém trong gido duc hoc sinh.

- T6 chire cac dot kiém tra dinh ki gitta ky va cudi ky nghiém tuc, phan
cong doi chéo gido vién coi, chim thi, ddm bao cac quy dinh cta cip trén vé
cong tac kiém tra va danh gia hoc sinh dung theo Thong tu 22/2016 cua B
GD&DT va Thong tu 27/2020/TT-BGD&DT ngay 04/9/2020.

3. Thue hién chwong trinh, ké hoach to chirc cac hoat dong gido duc ngoai
gio 1én lop:
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T6 chitc cho hoc sinh tham gia tim hiéu va gido duc hoc sinh thuc hién t6t
an toan giao thong; cac hoat dong ngoai khoa tim hiéu vé truyén théng qué
huong dat nude, hoc tap tAm guong HO Chi Minh.

Hoat dong van nghé, TDTT dugc cha trong véi nhiéu hinh thirc phong
phu dé thu huat va phat hién boi dudng ning khiéu. Cac hoat dong tap thé ludn
duoc chi trong duy tri truong xuyén, ngay cang nang cao chét luong va phong
phu vé hinh thtre. Cac hoat dong duogc to chic trong nam 1a: git v sach viét
chir dep; HO1 thi trang tri 16p hoc; Trung bay sach 16p hoc,...da thu hut duoc
100% céc 1op tham gia v6i nhiéu tap thé va ca nhan dat giai cao. Két qua:

Cap truong
Noi dung Ca nhan Tap thé
Tong | Nhat | Nhi | Ba | KK | Tong | Nhat | Nhi | Ba | KK

Viét chir dep 92 | 19 | 33 ] 40
IOE 25 4 6 | 8 | 7
Ngay hoi Tiéng Anh-

: 3 1 1 1
Tin hoc
Dién kinh 42 | 14 |14 | 14
V5 ¢ tuyén, 1 1
Giai toan Violympic 54 71
bang Tiéng Viét 6 9 | 18
Giai toan Violympic 23 13
bang Tiéng Anh 1 1 | 13
Sach va van hoa hoc 14 5 5 4
Giao luu Tiéng Anh 0
Tin hoc tré 8 | 3 4
Sang tao TTNND 1 1
Bong da 6 2 2 |2
Kéo co 6 2 2 |2
Trang tri 16p hoc 14 5 6 | 3
Vian nghé 14 3 515
Tu sach 16p hoc 8 2 313
Nghi thtrc do1, muaa
hat tap thé s 143
Tong 268 | 51 | 73 102 ] 42 | 62 19 | 22 | 20

- boi TNTP Ho6 Chi Minh phat dong hoc sinh tham gia bai viét, v& tranh

. do cac cap t6 chuc: tham gia Tuyén truyén vé luat ATGT, tuyén truyen toi

hoc sinh cach phong tranh dich bénh Covid 19, pho bién kién thic vé phong

tranh tai nan thuong tich cho tré em, tuyén truyén “Chién dich 1am cho thé gisi

sach hon”, tuyén truyén “Ngay phap luat” nim 2022, thi viét thu qudc t& UPU

lan tht 51 nam 2022...T6 chic ky niém mit tinh chao mimg cac ngay 1& 16n
trong nam 20/10; 20/11; 22/12... T chtrc “Vui hoi trang ram” cho hoc sinh;

SO lwgng bai
Tén Hoi thi tham gia




Bai thi viét “Nhimng ky niém sau sac vé thay co mai truong" | 191 bai (GV+HS)

Thi tim hiéu" Luc lugng vii trang tinh Quang Ninh- 75 nam | 30 bai (GV+ HS)
lich sir va nhitng cong hién"

Thi " Tim hiéu vé lich st truyén thong yéu nude cua dan toc | 191 bai (GV+HS)
Viét Nam

Giao luu "ATGT cho nu cudi tré tho" 197 bai (GV+HS)
Bai thi vé tranh “Em v€ Viét Nam- Em v€ nudc Nga” 143

Bai thi v& tranh “Y tudng tré tho” 165

Viét thu quoc t& UPU lan thir 52(2023) 192 bai

Bai du thi " Suu tAm va tim hiéu Tem buu chinh nim 2023" [198 bai

Hoat dong bao v¢é mdi truong dugc quan tam, chua trong. Nha trudong xay
dung dugc moi truong gido duc Xanh — Sach — Pep — An toan. Cac hoat dong
bao v¢é moi truong dugc duy tri thuong xuyén nhu: cham soc cay, vuon hoa, cay
canh, gilr gin quang canh nha truong luén xanh, sach, dep.

Hoat dong gido duc di san dugc thé hién rd nhat qua vi¢c cham séc cong
trinh, di tich lich st tai dia phuong.

4. Gi4o duc dao dirc, rén ky ning song phi hop véi dd tudi hoc sinh:

- Nha truong da thyc hién cé hi€u qua viéc gido duc va hudng dan hoc
sinh thuc hién t6t ndi quy truong 16p, thuc hién tdt cac nhiém vu cua nguodi hoc
sinh.

- Bang cac hoat dong ngoai gid phong pha va hip dan, nha truong di t6
chie két hop gitta chuyén mon véi cac hoat dong doi thiéu nién nhi dong dé
16ng ghép, dua cac chuyén dé gido duc dao dirc vao nha trudng.

- Xay dung cho hoc sinh co6 né nép tu quan tét trong cac gio choi, gio
hoc. 100% hoc sinh thuc hién t6t ndi qui ciia nha truong. Xay dung phong cach
hoc sinh Truong Tiéu hoc Nguyén Vin Cir véi chu dé “Noi khong ngong — viét
chir dep”’.

- 100% HS tham gia hudéng ung phong trao “Xay dung truong hoc than
thién, hoc sinh tich cuc”. Bing cac hinh thirc to chirc 16p hoc, cac hoat dong
phong phu, thiét thuc 1am cho nha trudng ngay cang tré nén than thién, hoc sinh
yéu truong mén 16p, hinh thanh va rén duoc nhiéu k¥ ning sdng cho hoc sinh.
MJi ngay dén trudng voi cac em thue sy 13 mot ngay vui.

- Chét luong gido duc dao dic tot. Thé hién rd nhat 13 hanh vi, cu xr cia
hoc sinh: ngoan ngodn, 1& phép, c6 né nép trong hoc tap, vui choi sinh hoat; tich
cuc tham gia cac hoat dong cua nha truong.

- Phat dong va trién khai toi hoc sinh “Hoc tap va lam theo tim guong
dao dtirc H6 Chi Minh” dugce thé hién qua cac hoat dong va sinh hoat tai truong,
tai nha voi phong trao thi dua thuc hién “Nam diéu Bac Ho day thiéu nién nhi
dong”.

- Gi4o duc hoc sinh thuc hién tt cude van dong 16n cia nganh « No1
khong véi tiéu cuc trong thi cir va bénh thanh tich trong gido duc » duoc thé
hién trong cac hoat dong hoc tap va kiém tra tai truong: trung thuc trong hoc
tap, trong bao cao két qua, trong danh gia ban, thuc hién tbt qui dinh trong kiém




tra, trung thuc trong 1am bai. Hoc sinh va céc 16p déu khong c6 hanh vi bao che,
chay theo thanh tich trong cac hoat dong cua 16p, cua nha truong.

- Gi4o duc hoc sinh thyuc hién ot Chi thi 32 cua thi tuéng Chinh phu vé
viéc thuc hién nghiém tac luat an toan giao thong va chi thi 406 cia Thu tudng
Chinh phu vé viéc cdm san xuat, budn ban, tang trir va d6t phao nd. Thuc hién
t6t phong trao “5 khong” do lién nganh phat dong.

- Nha trudng chi dao gido vién day nodi dung gido duc ki ning sbéng tich
hop trong mot s6 mén hoc, trong tiét sinh hoat 16p. Tich cuc tuyén truyén gido
duc hoc sinh rén luyén ki nang song hang ngay. Cac em dugc giao duc ki nang
tir biét cham soc ban than nhu danh rang, rira mat, mac quan 4o, ty xUc com an,
tur v¢ sinh. Cac ki nang vé phong chong dich bénh, phong chong tai nan thuong
tich, phong chong dudi nude, phong chong hoa hoan, phong chéng xam hai. Ki
ning vé giao tiép tmg xur chao hoi, kinh trong ngudi 16n, yéu thuong giup dd
chia sé voi1 be ban. Reén hoc sinh ki nang hoc nhom, ki nang tu tu duy, phat biéu,
ki ning hiéu biét so gian vé tai chinh chi tiéu thudng xuyén trong gia dinh. Pua
cac ndi dung gido duc vin hoa truyén thdng vao nha trudng thong qua cac trd
choi dan gian, dan ca... T6 chirc cac hoat dong vui choi giai tri tich cuc, cac hoat
dong vin hoa thé thao, hoat dong ngoai gid 1én 19p, ngoai khoa phu hop voi diéu
kién cu thé ctia nha trudng.

Nha truong da phdi hop véi cong ty MAXVIET t6 chic day ky ning
song 1 tiét/tuan cho hoc sinh ty nguyén dang ky tham gia hoc.

- Day cac em nam chéc 1i thuyét mon Ki thuat va mon TNXH, biét van
dung vao thuc té cudc song. T chirc cho hoc sinh 1am vé sinh, truong 16p, trong
va cham séc cay xanh, cham soc cong trinh mang non xanh.

- Két qua: Hoc sinh d3 duoc hoc, rén cac ki nang song phu hop voi Itra
tudi, cac em trd nén bao dan, tu tin hon, c6 mot sd k¥ ning thiét thuc dé bao vé
ban than trong nhitng tinh hudng cu thé.

5. To chirc cho hoc sinh tham gia cac hoat déng bao vé méi trwong:

Nha truong to chirc tuyén truyén gido duc hoc sinh y thirc bao vé moi
truong trong cac gio chao co, day tich hop 10ng ghép vao cac mon hoc. Gido duc
hoc sinh y thirc gitr vé sinh chung & 16p ¢ nha. T6 chirc cac em nhit rac & xung
quanh truong. Cac em tham gia don v¢ sinh truong 16p. Nha truong tich cuc
trong, cham soc cdy xanh trong sin truong. Hién nay nha truong cé nhiéu ciy
xanh bong mat cho hoc sinh. Gido dyc cac em y thirc bao vé moéi truong, tham
gia bao vé moi truong khu xém, mdi trudong song quanh em. T6 chic tuyén
truyén t6i hoc sinh mot sd chuong trinh quéc gia v€ nude sach va vé sinh moi
truong, phong chay chira chay, chong 6 nhiém bau khong khi...T6 chirc ngay hoi
vé sinh moi truong cho hoc sinh véi nhitng viée 1am cu thé dé bao vé méi
truong.

Cong tac gido duc bao vé moi trudng: dugc thyc hién thuong xuyén, két hop
giita 1y thuyét va thuc hanh bao vé moi truong trén dia ban dan cu va trong
truong.

Cong tac giao duc di san: dugc thue hién tuyén truyen thuong xuyén, dac
biét 1a gido duc vé khu di tich lich sir nha Tran tai Pong Triéu.
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6. Cong tac tir thién va gitip d6é hoc sinh ¢6 hoan canh khé khan:

Nha truong da thuc hi¢n tbt cong tac diéu tra hoc sinh c6 hoan canh khé
khin, toan truong c6 12 hoc sinh nghéo, hoc sinh khé khin va hoc sinh md coi.
Céc em hoc sinh luén nhan duogc su quan tam, gip do, dong vién cua cac thﬁy
cd gido, ban be, cha me hoc sinh trong 16p, trong trudong. Trong ndm hoc hudng
{rmg tinh than “Tuong than tuong ai, 14 lanh dum 14 rach”, va tinh than “Xa hoi
tinh nguyén vi tré em c6 hoan canh khé khan”: tang qua cho hoc sinh cén ngheo,
khuyét tat, c6 hoan canh kho khin nhan dip khai giang chao d6n nim hoc, trung
thu, ngdy vi ngudi nghéo... Vi tinh than tuong than twong 4i tap thé can bo gido
vién, nhan vién tng hd ngay vi nguoi nghéo, khuyét tat, bio lut... véi tong s6
tién duoc 60.372.000 ¢ (sdu muoi triéu ba trim bay muoi hai nghin dong) va 80
kg gao va 08 tii qua ting cho hoc sinh nghéo, md i, kho khian nhan dip Tét
Nguyén dan ... nham hd trg dong vién hoc sinh vuot qua kho khin, vuwon 1én
trong hoc tap. Pong thoi, nha truong da phdi hop véi cong ty MAXVIET, cong
ty ELISS day k¥ ning séng va tiéng Anh véi ngudi nude ngoai mién phi cho cac
hoc sinh ¢6 hoan canh kho khan vuon 1€n trong hoc tap..

7. Huéng din hoc sinh swu tim va tw 1am d6 dung hoc tip, chit dong giup
dé 14n nhau trong hoc tﬁp

Trong cong tac giang day, cac giao vién da thuong xuyén phat dong
phong trao thi dua trong hoc sinh tu 1am d6 dung hoc tap va suu tam cac do
dung hoc tap phuc vu hoat dong hoc tap va day hoc. Trong céc tiét hoc ¢ nodi
dung thyc hanh, ciac em déu suu tAm va ty 1am cac do dung hoc tip phu hop
nhu: Bo d6 dung hoc Toén, ty suu tim mdt s6 hinh co ban phuc vu cho bai
hoc,... Cac gio tu nhi€n xa héi, hoc sinh suu tam ty mang rau, cdy xanh, cii qua,
cac tranh anh vé con vat, cic tranh anh vé ndi dung bai hoc cac em suu tam
duge. Cac gio Thu cong hoc sinh co di gidy thu cong, bot nén, gidy mau..
Mon Khoa hoc, lich sir va Dia ly, hoc sinh tyr dem mot s6 dung cu, vat mau, cat
d4, soi... phuc vu cho thi nghiém; suu tim lugc do, ban dd, tranh anh... Mén Mi
thuat cac em c6 du but chi, mau ve, giéy mau xé dan tranh, cét chit. ..

Phéi hop v6i cha me hoc sinh dé hudng dan trang bi ddy du sach vo, d6
dung hoc tap cho con em trudc khi dén truong. Trong mdi gid hoc, hoc sinh
duoc hoc tap v6i nhiéu hinh thirc hoc tip (c4 nhan, nhoém, 16p...). Pé hoan thanh
t6t noi dung hoc tap, dudi sy huéng din cua cd gido, cac em da biét trao doi,
thao lun, st dung vat that, tranh anh... dé tim ra kién thirc méi. Trong mdi hoat
dong tai 16p, da sb6 cac em déu biét ty chu dong lam vi¢c, luon c6d sy hop tac,
chia s¢, giap dd nhau hoan thanh ndi dung hoc tap.

8. Két qua vé chat lwong gido duc hoc sinh cudi nim hoc:
* Chat lwong giao duc toan dién
Hoc sinh hoan thanh cadc mon hoc va céac hoat dong gido duc:

- P6i v6i khéi 1-2-3 thuc hién danh gia theo Thong tu 27/TT-BGD&DT

Nam hoc 2022-2023 duy tri va on dinh vé chat luong so véi cing ky nim
trudec.

Hoc sinh hoan thanh cac mon hoc va céac hoat dong giao duc:

Hoan thanh tét tir 83 dén 259 em dat ti 1€ 66,4 dén 94,4%
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Hoan thanh: tir 5 dén 87 em dat ti 1¢ 5,6% dén 33,6%
Chua hoan thanh: tir 3 dén 14 em chiém tir 1,2 dén 5,4%

Tong Mirc dat dugc
Mén ;;)S T H C
| St % SL % SL %

Tiéng Viét 259 214 82.6 37 14.3 8 3.1
Toan 259 228| 88.0 28 10.8 3 1.2
Ngoai ngit 259 178 68.7 67 25.9 4 5.4
Tin hoc 89 83| 933 6 6.7 0 0.0
Cong nghé 89 84| 944 5 5.6 0 0.0
Dao dirc 259 180 69.5 79 30.5 0 0.0
Gi4o duc thé chat | 259 184 71.0 75 29.0 0 0.0
My thuét 259 177 683 82 31.7 0 0.0
TNXH 259 176 |  68.0 83 32.1 0 0.0
Hoat dong trai 259 |  174| 672 85 32.8 0 0.0
nghi¢m

Am nhac 259 172 66.4 87 33.6 0 0.0

- Nang lyc cot 16i (g0m c6 3 ning lyc chung, 7 ning luc dic thi)

+ Nang luc chung:

Néng lwe chung
STT Lép Téng s6 HS (*) | Tuchu & twhoc | Giao tiép & hop tic Giai quyét VD & séang tao
T b | C T b C T b C
Toan truong 259 173 | 75 | 11 174 85 0 176 83 0
Khdi 1 64 47 |13 | 4 | 47 |17 | 0 49 15 0
Khoi 2 106 65 | 37| 4 65 41 0 65 41 0
Khdi 3 89 61 25 | 3 62 27 0 62 27 0
+ Nang luc dac thu
TS Nang luc dac thu
Khéi Ngoén ngir Tinh toan Khoa hoc | Cong nghé Tin hoc Thim my Thé chét
T b |C T b |C T b|C|T b |C| T b |C T b |C T b C
TS 259 | 173 | 79 | 7 | 199 | 57 | 3 | 176 | 83 | 0 [ 67 (22| 0 | 67 (22| 0 | 177 |82 | 0 | 180 79 0
1 64 47 | 13 | 4 | 57 6 1 47 | 1710 ( O 00| O0 0|0 | 47 |17 |0 | 47 17 0
D 106 | 64 [ 40 [ 2 | 74 |30 | 2| 65 |41 [0 | O 00| O0 0|0 | 66 |40 | 0| 69 37 0
3 89 62 | 26 | 1 68 | 21 |0 64 | 251 0|67 |22 |0 |67 (22]0 64 |25 |0 64 25 0
- Pham chat (5 pham chat chu yéu)
Phim chét chi yéu
STT | Loép 1;_(;); g( *s)ﬁ Yéu nude Nhan ai Cham chi Trung thuc Trach nhiém
T |bp|C| T |bD|C| T |bD|C| T | b|C|T]|b|C
Toan truong 259 194 |65 |0 | 188 |71 (0 176 |78 | 5| 178 |81 |0 183 (76 | 0
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Khéi 1 64 49 [15/0 | 49 [15|0 | 47 |12 |5| 48 [16|0 | 49 |15 0
Khéi2| 106 | 80 |26 [0 | 75 |31 |0 | 64 |42|0| 66 (40| 0| 70 (36| 0
Khéi3 | 89 65 24 0| 64 [25/0| 65 |24|0| 64 (250 | 64 250
Két qua dénh gia hoc sinh cudi nim
Tong HTXS HTT HT CHT
Lop SL % SL % SL % SL %
Lop 1 64 24 37.5 22 344 13 20
Lép 2 106 | 29 | 274 31 292 | 38 36
Lép 3 89 | 21 23.6 32 36.0 | 32 36
* P6i voi khoi 4-5
Hoan thanh tot tir 124 dén 192 em dat ti 18 62 dén 96%
Hoan thanh: tir 8 dén 70 em dat ti 1¢ 4% dén 35%
Chua hoan thanh: tir 3 dén 6 em chiém tir 1,5 dén 3%
Tong Mirc dat duoge
Mén s6 HS T H C
(*) SL % SL % SL %
Tiéng Viét 200 185 925 15 7.5 0 0
Toan 200 175 87.5 22 11 3 1.5
Ngoai ngit 200 124 62 70 35 6 3
Khoa hoc 200 189 | 94.5 11 55 0 0
Tin hoc 200 182 91 18 9 0 0
Lich sur va Dia ly 200 192 96 8 4 0 0
Pao dic 200 140 70 60 30 0 0
K§ thuat 200 143 71.5 57 28.5 0 0
Thé duc 200 153 76.5 47 23.5 0 0
My thuat 200 135 67.5 65 32.5 0 0
Am nhac 200 133 66.5 67 33.5 0 0
+ Nang luc (3 nang luc)
Nang luc
STT Khoi Tong so Tuw phuc vu, tw quin Hop tac Tw h? ¢ Vj‘ giéi
HS (¥) quyet van de
T p | C T p|C|T|DP|C
2022-2023 200 140 60 | 0 140 | 60 | 0 | 140 | 54 | 6
Khébi 4 97 67 30 | 0 62 35 | 0| 61 |30 | 6
Khéi 5 103 73 30 | 0 78 25 (0] 79 |24 | 0
+ Pham chat (4 pham chat):
) Pham chat
Ton o o . . . N e
STT | Lép sf')( ggs Cham ll;l(_:lcl, cham Tw Itllhnl,é tl:*lach Trun%ut;tl_rc, ki y}gl(:a:;llli(uelt;g
T|P|C|T|DP|C|T|DP|C|T| D |C
Toantrwomg | 200 | 133 | 67 | 0 [136| 64 | 0 |154| 46 | 0 [171] 29 | 0
Khéid4| 97 63 [ 34063 |34 |0 |72]25|0 /77| 2 | 0
Khéi5| 103 70 33|10 (73|30 |0 |8 |21 |0 |9 | 9 0
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Két qua danh gia cuoi nim hoc

Lép Tong HTXS HTT (vugt troi) HT CHT
SL % SL % SL % SL | %
Lop 4 97 | 26 26.8 26 26.8 38 39 7 135
Lop 5 103 | 33 32.0 30 29.1 40 39
Panh gia hoan thanh chwong trinh 16p hoc va rén luyén trong hé:
Hoan thanh
Khéi | Téng sb hs chl;’(’)’ng trinh | Rén luyén trong he O lai 16p
op hoc
SL % SL % SL %
Lop 1 64 59 92.2 5 7.8 0 0
Lop 2 106 98 92.5 8 7.6 0 0
Lop 3 89 85 95.5 4 4.5 0 0
Lop 4 97 90 92.8 7 7.2 0 0
Lop 5 103 103 100 0 0 0 0
Tong 459 435 | 94.77 24 5.23 0 0
* Khen thwéng cudi nim
Khoi | Tong sb Khen thuéng cip truong Khen thudéng
hs Hoan thanh | HS tiéu biéu/ c6 cAp trén
xuat sic tién bé trong hoc
tap
SL Y% SL % SL %
Lop 1 64 24 37.5 22 34.4 13 20
Lop 2 106 29 27.36 31 29.2 3 3
Lop 3 89 21 23.6 32 36.0 16 18
Lop 4 97 26 26.8 26 26.8 6 6
Lop 5 103 33 32 30 29.1 45 44
Cong 459 133 29 141 30.7 83 18.1

Chat lwong miii chon: Nha truong to chirc cho hoc sinh tham gia cac
Cudc thi, Hji thi cAp trén to chirc dat két qua cao:

Cap thi xa: Cép thi x3: 55 giai can nhan (25 giai nhat, 17 giai nhi, 5 giai
ba, 8 giai khuyén khich) va 7 giai tap thé (3 giai nhat, 2 giai nhi, 1 giai ba, 1 giai
khuyén khich)va 04 tai ning tré cap thi xd; em va dat cac giai cu thé:

Cap thi xa
Noi dung C4 nhan Tap thé
Toéng | Nhat | Nhi | Ba | KK | Tong | Nhat | Nhi | Ba | KK
Viét chit dep 7 1 1 [ 2]3
I0E 1 1
Dién kinh 5 3] 2 302 |1
V5 ¢o tuyen, 1 1 1 1
Giai toan Violympic
bang Tiéng Viét 28 31293
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Gidi toan Violympic 2 2
bang Tiéng Anh
Giao luu Tiéng Anh 2 1 1
Tin hoc tré 5 5
Hoa mi vang 1 1
Tong 55 |25 17 |58 7|3 |2 ]1]|1

* Cap tinh 16 giai ca nhan (7 giai nhat, 1 giai nhi, 8 giai khuyén khich)
va 01 giii tap thé Hoa mi vang; S¢@ GD&DT Quing Ninh ting Giay khen:
01 hoc sinh.

Cép tinh
No6i dung Ca nhan Tap thé
Tong | Nhat | Nhi | Ba | KK
Dbién kinh 2 2
Giai toan Violympic bang Tiéng
A 9 1 8
Viét
Giai toan Violympic bang Tiéng
4 4

Anh
Tin hoc tré nam 2022 1 1
Hoa mi vang 1

Tong 16 7 1 8 1

* Cap quoc gia: 03 giai KK v& tranh Y tuong tré tho.
Két qua hoan thanh chuong trinh ti€u hoc:

Noi dung Nim hoc 2022-2023
Hoan thanh chuong trinh tiéu hoc 103/103=100%
Tap thé 16p:
Danh hiéu Nam hoc 2022-2023
Tap thé 10p tién tién 7/14 = 50%
2A, 2B, 3A, 3B, 4A, 5A, 5B
Tap thé hoc sinh dat xuat sic 7/14 = 50%
5C, 4C, 3C, 2C, 1A, 1B, 4B

Trong nhitng ndm hoc vira qua chat luong gido duc dai tra duoc on dinh.
Chét luong mili nhon hoc sinh tham gia ngay cang tang va chét luong ting 1én
10 rét. Truong ludn hoan thanh xuét sic nhiém vu nam hoc.

IV. CONG TAC HOQC SINH, HOAT PONG VAN NGHE - TDTT VA Y TE
TRUONG HOQC:
1. Cong tac giao duc chinh tri tw twong, rén luyén phim chit dao dirc, 16i
séng cho hgc sinh.

Nha truong da t6 chirc cac hoat dong gido duc, tuyén truyén vé phap luat,
cac quy ché, quy dinh ctia nganh va caa nha truong vé cong tac hoc sinh, vin
ho4 giao thong, ddm bdo an ninh chinh tri, trdt ty an toan xa hdi, phong chong
to1 pham va t¢ nan xa hdi, phong chéng ma tuy trong truong hoc, dic biét chu
trong nhitng thoi gian dau nam hoc, trude va sau ky nghi tét, nghi hé.
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T chuc cho hoc sinh ky cam két thue hién cac quy dinh vé an ninh trét
tu, phong chdng t6i pham va té nan xi hoi, phong chdng ma tuy trong truong
hoc, huong tng va thuc hién tdt cac cudc van dong cua nganh gido duc va céc
phong trao thi dua cua nha truong.

2. Cong tac quan ly hgc sinh.

X4y dung cac chuan myuc vé van hoa tng xt cua hoc sinh trong truong
hoc.

Tang cuong trién khai cong tac gido duc an toan giao thong cho hoc sinh
ngay tir du nam hoc, t6 chirc ky cam két voi gia dinh va hoc sinh. Phéi voi
chinh quyén dia phuong trién khai cic bién phap dam bao trat tu an toan giao
thong khu vuc cong truong, khong dé xdy ra un tic giao thong. Thuc hién t6t
mo hinh cong truong Xanh- Sach- Pep- An toan do Poan thanh nién nha truong
quan ly.

Thyc hién Chuong trinh qubc gia phong chéng toi pham, phong chéng
t¢ nan ma tay, Chuong trinh hanh dong qudc gia phong chéng mai dam, phong
chong xam hai tinh duc va budn ban tré em...thong qua cong tac tuyén truyén,
phat thanh “Ming non”, 16ng ghép trong cac mén hoc. Két qua, truong khong
¢6 hoc sinh mic cac té nan xa hoi.

Hudng dan hoc sinh khong tham gia vao céc trang Web c6 ndi dung bao
lire, khong 1anh manh. Phéi hop véi CMHS quan 1y hoc sinh truy cap Internet ¢
nha va ¢ khu dan cu. Nam hoc qua, khong c6 hoc sinh nao vi pham.

Lam tt cong tac phdi hop giita nha trudng véi gia dinh va dia phuong
trong viéc quan ly hoc sinh, dac biét 1a nhiing dbi hoc sinh c6 biéu hién vi pham
ndi quy nha trudong (An qua, xa rac...). Vi vay cudi nim hoc cic em déu hoan
thanh cac nhiém vu cua hoc sinh.

3. Giao duc thé chit, cac hoat dong van nghé, thé duc thé thao:

Nha truong c6 san thé thao gom bai tap, hd nhay, ciu 16ng, mon bong da,
xa don xa kép, by van dong ngoai troi... cho hoc sinh hoc tap céac tiét thé duc va
vui choi, luyén tap thé thao.

Trong nam hoc, nha trudng da to chirc tét viéc rén luyén than thé mot
cach thuong xuyén cho hoc sinh thong qua bai tap thé dyc budi sang, thé duc
giira gio, bai vo ¢ truyén... Céc hoat dong tap thé luén duoc chu trong duy tri
thudng xuyén, ngdy cang nang cao chat lugng va phong pha vé hinh thirc. T6
chtrc thanh cong Hoi khoe phu dong cdp trudng véi cac ndi dung thi nhu bong
ban, ciu 16ng, dién kinh...; thi nghi thitc Doi, dan vii. Cac hoat dong vin nghé
duoc t6 chirc thuong xuyén thong qua cac hoat dong tap thé theo chu diém thang
& mdi 16p. Cac hoat dong dugc to chire trong nam 1a: Hoi thi vé& tranh vé ATGT,
Hoi thi tiéng hat mimg co chao mung ngay 20/11, Hoi thi Thé duc thé thao, Gidi
thiéu lich str qué huong Pong Triéu, ngay hoi vé sinh truong hoc ... da thu hat
dugc 100% cac 16p tham gia voi nhiéu tap thé va cic nhan dat giai cao.

Thuec hién tiép tuc cac ndi dung phong trao thi dua “Xay dung truong hoc
than thién, hoc sinh tich cuc” nhiéu trd choi dan gian dugc trién khai phé bién
trong toan truong. Cac ki nang song dugc thé hién rd rét thong qua cac hoat
dong cua cac em tai 16p, tai truong.
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4. Cong tac y té truong hoc:

Nha trudong di cung cd, kién toan ban chim soc sttc khoe hoc sinh, phéi
hop voi tram y t& phuong Mao Khé dé theo ddi, chim soc sirc khoe hoc sinh.
CBGVNV va HS nha truong thuce hién nghiém tic phong chéng dich Covid 19
trong thoi gian phong chéng dich. HS dam bao dugc tiém phong dich covid 19
dam bao dung tién d6 cua thi xa. Pau nim hoc, xay dung ké hoach cong tac y té
hoc dudng va trién khai thuong xuyén trong ting thang, ting tuan. Thuc hién
thuong xuyén cong tac tuyén truyén, gido duc dam bao vé sinh, an toan thuc
pham, phong bénh hoc duong... T6 chirc kham strc khoe ban déu cho hoc sinh
toan truong, thong bio tdi cha me hoc sinh két qua kham dé cha me co bién
phap kip thoi dé dam bao strc khoe tot nhat cho hoc sinh. 100% hoc sinh ¢ s6
theo ddi sirc khoe ghi ddy du cac thong tin va tinh hinh sirc khoe cua cac em.
Nhan vién y té da thuc hién tdt viéc theo ddi stre khoe, xur 1y so ctru ban dau cho
hoc sinh 6m, xay xat tai trudng va phdi hop voi cha me hoc sinh dua hoc sinh di
kham bénh tai bénh vién trong trudng hop khong xir 1y dugc tai truong.

Hoat dong gido duc lao dong lam xanh sach dep truong 16p quan tam téi
cong tac bao dam v¢ sinh moi truong.

Thuc hién viéc cham soc di tich lich str, cach mang, cong trinh van hoa;
cham soc gia dinh thuong binh, liét si, gia dinh ¢6 cong voi nudce & dia phuong.
Nha trudng dd phdi hop v6i Chi doan Thanh nién va Cong doan truong to chirc
cho gido vién, hoc sinh tham gia don vé sinh, dang huwong va thip nén tri an tai
Pai tudng niém cac liét si tai dia phuong. Huéng dan hoc sinh tham gia cac 1&
hoi tai dia phuwong nhu 1& hoi chua Non Pong, Nghia trang liét si phuong Yén
Tho.

5. Cong tac dam bao an ninh trat tw, phong chdng tai nan thwong tich, chay
nd, phong tranh cac hiém hoa thién tai, phong chdng dich bénh, ngd doc
thue pham, phong tranh cac té nan xa hdi trong nha truong.

Nha truong da xdy dung Ké hoach phong chdng tai nan thwong tich, Ké
hoach dam bao an ninh trat ty trong truong dong thoi dang ky véi UBND
phuong Mao Khé ddm bao cac tiéu chi Vé cac no1i dung nay.

Trong ndm hoc, nha truong da trién khai tot cac noi dung vé dam bao an
ninh trat tu, phong chdng tai nan thuong tich, phong chéng chay no phong
chéng dich bénh va cac té nan xa hoi: thuc hién t6t cong tac tuyén truyen té1 can
b0, gido vién, nhan vién, hoc sinh, cha me hoc sinh; céi tao, nang cap co sé vat
chit dam bao an toan; phin céng nhiém vy cho ban giam hiéu, truc ban, tong
phu trach, y té, bao vé... thuong xuyén kiém tra cac diéu kién dam bao an toan,
theo ddi hang ngay viéc thuc hién cua cac tap thé, ca nhan; danh gia hang tuan
trong giao ban, chao cJ...

Trién khai t6i can bo, gido vién, nhan vién, hoc sinh cac quy dinh vé noi
quy trudng 16p, quy tic ung xir, quy dinh 5 khong trong co so gido duc, chu dé
nam 2022 cua tinh, thi xa, phuong...

Bany té nha truong da hoat dong c6 hi€u qua, thyc hién dam bao cac quy
trinh vé giao nhan thyc pham lru mau thire an, ghi s0 kiém thyc. Nha truong da
thie hién tot viéc hop dong véi don vi cung cap thuc phidm c6 ngudn gdc rd
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rang, hop dong nhan vién cap dudng dugc tap huén, kham strc khoe theo quy
dinh; cai tao bep dn mot chiéu, c6 ti sy bat, may giit, may xay... dam bao an
toan trong ché bién thirc an ban tri.

Cong tac phong chéng ma tay, té nan xd hoi, dam bao trét tu an toan giao
thong: thuc hién tot cong tac tuyén truyen t6 chtrc cac cudc thi tim hiéu, 1ong
ghép trong day hoc, trong sinh hoat tap thé 16p...Trong nim hoc, khong cé can
b0, gido vién, nhan vién, hoc sinh vi pham.

6. Thuc hién chong hién tweng ky thi, vi pham vé gioi, bao luc:

Nha truong da thyuc hién tot cong tac tuyén truyén vé quyen nghia vu cua
tré em, ciia hoc sinh; tuyén truyén quan triét nang cao tinh than doan két, tuong
than tuong 41, yéu thuong gitip dd ban be, nguoi c6 hoan canh kho khan...

Hoc sinh ciia nha truong duoc déi xtr cong bang khong phan biét gidi tinh
giita nam va nit. Cac em dugc thay co day dd qua timg hoat dong, tirng bai hoc
phai biét yéu thuong, khong ki thi phan biét hoan canh gia dinh giau nghéo,
khong ky thi voi cac hoc sinh khong may cé tat, khiém khuyét vé hinh thé...
Chinh vi vy, nha truong ludén c6 méi trudong than thién, tat ca cac hoat dong
ngoai gio 1én 16p déu cd 100% sb hoc sinh tham gia, hoc sinh than thién khong
gy danh cai nhau, mat doan két trong trudng, trong 16p.

7. Hoc sinh thuc hién day di nhiém vu ciia hoc sinh va thuc hién quy dinh
vé cac hanh vi hoc sinh khong dwoc lam:

Nha truong thudng xuyén tuyén truyén quan triét vé nhiém vu cta hoc
sinh va nhitng diéu hoc sinh khong duogc lam. Nhiém vu cua hoc sinh dugc quy
dinh tai diéu 41, Piéu 18 truong Tiéu hoc va dugc phong to treo ¢ bang thi dua
cta 1op hoc giap hoc sinh luén ghi nhé va thue hién t6t.

Pé thuc hién t6t viée gido duc hoc sinh thue hién du cac nhiém vu cia hoc sinh
va thuc hién quy dinh cac hanh vi khong dugc lam nha truong da thuc hién
thuong xuyén cong tac ph01 hop gitra nha truong va gia dinh. Do d6, hoc sinh
cta truong ludn ngoan, biét chao hoi, quy trong ong ba ngudi 16n tudi, yéu
thuong giup do ban be, gilr gin tai san, tham gia tich cuc hoat dong ngoai gio,
phat huy truyén thong nha truong, dia phuong. Cac em tich cuc trong hoc tap,
that tha trong cudc song hang ngdy, khong vi pham céc té nan xa hoi, dam bao
an ninh trat ty, an toan trong nha truong. Két qua: 100% hoc sinh nha trudong
dugc danh gia mic Dat, Tot vé pham chat, khong ¢6 hoc sinh vi pham nhiing
hanh vi khong dugc lam.

8. Hoc sinh dwgre dam bao cac quyén theo quy dinh:

Hoc sinh duoc t6 chire theo 16p hoc. Mdi 16p hoc ¢ mot 16p trudong, mot
hozc hai 16p phé do tap thé hoc sinh bau hoic do gido vién chu nhiém 16p chi
dinh luan phién trong nam hoc. Mbi 16p hoc duoc chia thanh cac t6 hoc sinh.
Moi t6 ¢6 to truong, t6 phé do hoc sinh trong to bau hodc do gido vién chu
nhiém 16p chi dinh luan phién trong ndm hoc. Céac 16p hoc luén dugc hoat dong
theo nguyén tic tu quan, dan chu.

Nha truong chi dao gido vién thuc hién tot vai tro gido vién chil nhiém,
quan tdm hoc sinh vé sttc khoe, tinh nét, so thich va hoc tip cta cac em. Tét ca
hoc sinh déu duogc sap xép vao 16p hoc; dugc bao vé, chim soc, ton trong va dbi
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xtr binh ding; duoc dam bao nhitng diéu kién vé thoi gian, co s vét chit, vé
sinh, an toan dé hoc tip va rén luyén. Hoc sinh duoc tham gia cac hoat dong
nham phat trién nang khiéu; dugce cham soc va gido duc theo quy dinh. Hoc sinh
déu duogc xét 18n 16p, luu ban; hoc sinh 16p 5 duoc xac nhan hoan thanh chuong
trinh tiéu hoc theo quy dinh. Hoc sinh c6 s6 ho nghéo dugc hudng chinh sach xa
hoéi theo quy dinh. T4t ca hoc sinh dugc huong cac quyén khac theo quy dinh
ctia phap luat, dugc tham gia gop ¥ voi ban be, thay co....

V. CONG TAC XAY DUNG PQI NGU CAN BQ, GIAO VIEN

1. Panh gia vé s6 lwong, chit lwong ddi ngii

Tong s6 CBGV, NV toan truong 35 df)ng chi, trong d6 bién ché 13: 26; hop
dong lao dong nhan vién ngan han: 9 d/c. S6 can b, gido vién, nhan vién dam
béo sip xép & cac vi tri viée 1am phu hop. Doi ngii can b, gido vién (khong tinh
nhan vién hop dong) c6 trinh do chuyén moén dat chuan 100%, trong do6 trén
chuan (TS): 0 dong chi.

Gido vién tré nang dong c6 kha ning tmg dung CNTT vao day hoc linh
hoat; 22/22=100% gido vién dam bao cac quy dinh vé trinh d6 chuyén mén
nghiép vu dat chuan. Can b, gido vién, nhan vién duoc phan cong nhiém vu
phu hop vé diéu kién va ning luc. Doi ngli can b, giao vién, nhan vién co y
thire chap hanh qui ché chuyén mon tét, coi trong cong tac soan giang dung noi
dung, chuong trinh va thoi khoa biéu. Tiép thu, van dung phuong phép, hinh
thire day hoc theo huéng tich cuc, kiém tra danh gid hoc sinh ding theo quy
dinh. Cong tac hoc tap va nang cao trinh do chuyén mon nghi€p vu dugc quan
tam ding muec.

Do6i ngil gido vién nha trudng thuong xuyén duoc boi dudng va ty bodi
dudng dé ning cao trinh d6 chuyén mon nghiép vu phuc vu cho d6i méi phuong
phap day hoc. Hién nay da c6 100% CB, GV, NV c6 ching chi tin hoc A, B, C;
100% CB, GV, NV sir dung twong dbi thanh thao thiét bi ung dung cong nghé
thong tin trong day hoc; soan bai, duyét bai online, st dung cac phan mém thiét
ké bai giang dé sir dung day hoc hang ngay trén 16p.

Sb gido vién trong bién ché day cac mon vin hoa twong d6i dam bao.
Mot sd dong chi gido vién tré chua co nhiéu kinh nghiém vé t6 chirc 16p hoc,
cong tac cht nhiém con han ché, mot sd gido vién chua tich cuc st dung do
dung va g dung CNTT.

2. S6 lwong, ty 18 can bo, giao vién dat chuin, trén chuan, so lwgng va
ty 1€ giao vién day g101 cac cap

- Tong s6 CB, gido vién: 26 (bién ché: 26)
- Pat chuan: 26/26 (CBGV: 22; NV: 02);
- Chua dat chudn: 0 (CBGV: 0) trong do:
+ Thac sy: 0
+ Pai hoc: 25/26 (dat 96,2%) (CBGV: 24; NV: 01 Ké toan)
+ Cao dang: 01/26 (dat 3,8%) (NV: 01 Thu vién)
- Trinh d6 chinh tri: Trung cap: 03; Trinh d6 quan Iy: 02
- Pang vién: 24/26 (chiém 92,3%)
- Poan vién Thanh nién: 15/26 nguoi (chiém 57,7%)
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- Gi4o vién chii nhiém gioi cap truong: 14/14=100%

- Gido vién day gioi cép thi xa: 13/22=59%

- Gi4o vién day gidi cap tinh: 0 d/c (ndm hoc nay khong to chure)

3. Két qua ty danh theo Chuin nghé nghiép gido vién tiéu hoc), xép loai
Hi¢u trwéng, Pho hiéu truwéng (theo Chuin):

Thuc hién theo thong tu 20/2018/TT-BGD&PT ngay 22/8/2018 vé ban
hanh quy dinh danh gi chuan nghé nghiép gido vién co sé gido duc pho thong
va Thong tu 14/2018/TT-BGD&DT ngay 20/7/2018 Ban hanh quy dinh chuan
hiéu truong CSGD phd thong. Nam hoc 2022-2023 trudng Tiéu hoc Nguyén
Vian Cu danh gid nhu sau:

- Két qua tu danh gia chuan nghé nghiép GVTH (d4nh gia ca GV, TPT):

+ Tét: 17/22 =77,3%

+ Kha: 05/22=22,7%

- Két qua tu danh gia ca Pho hiéu truong: Tot.

- Két qua tu danh gia cua Hiéu trudng: Tot.

4. X¢ép loai danh gia vién chirc nim hoc 2022-2023:
- Xép loai hoan thanh xuat sic nhiém vu: 20/26 dat 77%
- Xép loai hoan thanh tt nhiém vu: 6/26 dat 23%

5. Cac bién phap ning cao chit hrong ddi ngii:

- Nha truong xay dung ké hoach boi dudng ddi ngii, 1am t6t cong tac boi
dudng d6i ngii thong qua viéc trién khai cac ndi dung hoc tp chuyén mon,
chuyén dé, hoi giang...

- Cac to chuyén mén xay dung ké hoach bdi dudng ddi ngil, tip trung vao
nhitng mit con han ché cia timg c4 nhan dé boi dudng.

- Khuyén khich gido vién ty bdi dudng, tich cuc du gid thim 16p, hoc tap
kinh nghiém cua dong nghiép.

- Thyc hién tot cong tac kiém tra ndi bo, tu véan, thac ddy; kiém tra va
kiém tra lai nham nang cao cht luong doi ngil.

- Tao diéu kién cho gido vién tham gia hoc tap céc 16p bdi dudng ning
cao trinh d§ chuyén mon nghiép vu, 1y luan chinh tri.

6. Panh gia hoat dong ciia cac to chuyén mon:

Céc t6 chuyén mon d3 xiy dung ké hoach hoat dong chung cua to theo
tuan, thang, nam hoc va thyc hi¢n chuong trinh, ké hoach day hoc va hoat dong
giao dyc dung theo chi dao cta nha truong.

Cac to chuyén mén da hudng dan gido vién trong t6 xay dung va thuc
hién ké hoach bdi dudng thuong xuyén, cudi nam da c6 100% giao vién hoan
thanh cac ndi dung boi dudng.

Ca 2 t6 chuyén mén déu tich cuc to chirc va tham gia cac budi hoi thao,
chuyén dé cac cép Cac t6 khéi tich cuc, chu dong trong viée du gio tham 16p
tham gia gop y kién cho dong nghiép.

Céc t6 chuyén mon di to chirc dugc cac chuyén dé vé doi méi phuong
phap day hoc, str dung thiét bi d6 dung day hoc, tmg dung day hoc phong hoc
thong minh, day hoc theo phuong phap ban tay nin bot... Pong thoi tham gia
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xdy dung tiét day str dung phong hoc thong minh trong day hoc mén Tiéng Anh,
mon TNXH...

Cac to chuyén mon sinh hoat dinh ki mot thang 02 14an va cac sinh hoat
khac theo chi dao cua nha truong. Noi dung cudc hop duoc ghi du trong nghi
quyét to va trong bién ban hop t0.

VI. PANH GIA VE CONG TAC TO CHUC QUAN Li, THU'C HIEN QUY
CHE DAN CHU, QUYEN CUA CAN BO GIAO VIEN NHAN VIEN, CAC
CUOQC VAN PONG VA PHONG TRAO THI PUA.

1. Cong tac to chirc, quan 1y ciia nha truong:

Ban giam hiéu nha truong thuc hién dung nhiém vy va quyén han cia
minh theo quy dinh cta Diéu 1é truong tiéu hoc.

Thuc hién viéc xay dung phat trién nha _truong thong qua cac ké hoach sat
v6i chi dao cta cip trén va phu hop voi diéu kién thuc t& nha truong va dia
phuong. C6 cac bién phap dé trién khai thuc hién ké hoach ¢ hiéu qua. Viéc ra
cac quyét dinh kip thoi, cong tac chi dao sat sao. Cong tac kiém tra ndi bd nha
truong dugce coi trong, phat hién va tu van kip thoi cho doi ngil.

Hoi dong trudng hoat dong c6 hiéu qua, quyét nghi cac van d¢, hoat dong
cua nha truong phu hop.

Céac hoi dong tu van: Hoi dong tu van vé cong tic chuyén mon, cong tac
hoc sinh, Hoi déng Thi dua- Khen thuong, Ban strc khoe, Ban thu vién ... giap
Hiéu truong nhiéu ndi dung hoat dong kip thoi, thac day cac hoat dong di vao
nén nép va co hi¢u qua.

Cong tac t6 chic va quan ly nhan sy, danh gia xép loai cong chirc, vién
chtrc dung chi dao cua cap trén, thuc hién gidi thiéu can bd nguodn theo dung quy
trinh.

2. Danh gia viéc ch{lp hanh sy chi dao, quan li caa cac c{lp

Nha truong nghiém tac thyc hién chi thi, nghi quyét ctia cac cap uy Pang,
chép hanh sy quan 1i hanh chinh cua chinh quyén dia phuong, thuc hién sy chi
dao vé chuyén mon, nghiép vu cua nganh gido duc. Thyc hién nhiém vu trong
tam cuia nam hoc, hudéng dan nhiém vu nam hoc; thuc hién dang quy dinh dao
dtrc nha gido, thyc hi¢n cac khoan thu chi diung quy dinh, chan chinh thyuc hién
quy dinh day thém, hoc thém,.... Can bd, gido vién tich cuc tham gia cac hoat
dong chinh tri tai dia phuong. Nha truong chip hanh diy du su chi dao, quan 1y
clia cac cap.

3. Viéc thuc hién cong khai ddi ngii nha giao, CBQL va nhan vién:

Thuc hién Thong tu s6 36/2017/TT-BGDDT ngay 28/12/2017 vé Quy ché
thuc hién cong khai ddi voi cac co so gido duc cua hé thong gido duc qudc dan,
nha truong da thue hién nghiém tac ndi dung cong khai doi ngii nha giao, can bo
quan 1y va nhan vién thong qua cac phan mém quan li can bd gido vién, thong
qua trang thong tin dién tur va cong khai tai truong, thong qua cac cudc hop...

4. Viéc thuc hién quan ly hanh chinh:
4.1. Panh gid hoat dpng ciia té vin phong.
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T6 vin phong d3 xdy dung ké hoach chwong trinh hoat dong chung timg
tun, timg thang, nim hoc, giup hiéu trudng quan 1i t6t tai san, tai chinh, bao vé
nha treong dam bao an toan.

Nhan vién t6 van phong lam viéc tich cuc, dam bao luu trir hd so nha
truong, thuc hién luu cong van di dén du ding quy dinh. Thuc hién trang tri
khanh tiét van phong hang ngay dam bao sach, tiép khach, tiép dan ding muc,
tan tinh....

T6 vin phong thuc hién ding theo nhiém vu quy dinh & diéu 15, Piéu 18
truong Tiéu hoc.

4.2. Pdanh gid hé thong ho so, sé sdch va céng tic lwu triv, bdo quin ho so,
van bdn, thuc hién ché do bao cao.

Hé thong ho so s6 sach ciia nha trudng c6 day du, cac loai sb phuc vu hoat
dong gido duc cua nha truong theo quy dinh tai dleu I¢ truong Tiéu hoc bao
gom: SO dang bo; ) pho cap giado duc tiéu hoc; sO theo ddi két qua kiém tra,
danh gia hoc sinh; ho so giao duyc dbi voi hoc sinh khuyét tat; hoc ba cua hoc
sinh; s6 nghi quyét va ké hoach cong tac; s6 quan 1y can b, gido vién, nhan
vién; s6 khen thuong, ky luét; s6 quan 1y tai san, tai chinh; s quan 1y cac vin
ban, cong van va ho so quan 1i ban tru.

Cac loai s sach, ho so dugc ghi di cac ndi dung thong tin, sé liéu dung
chinh xac theo tinh hinh thuc t& ctia nha trudng va duoc hoan thién trong timg
thang, tirng nam hoc.

H6 so, van ban nha truong dugc luu trir day di, khoa hoc theo quy dinh
cua Luat luu trit. Cac cong van den dugc luu trit hang nam ghi vao s6 cong van
dén, cac cong van di duoc danh sb cong van theo quy dinh va ghi vao s6 cong
van di.

4.3. Pdnh gid vé thuc hién ché dé bdo cdo.

Nha truong thyc hién ché d6 bao cdo dinh ki, bio cdo dot xuat véi cp
trén du, dung quy dinh, s6 liéu chinh xac, ding thoi gian. Cac dong chi gldo vién
thue hién ding ché d6 béo cio, tlep nhén thyc hién thong tin hai chiéu va lam
viéc theo ké hoach dat hiéu qua t6t. Cac dong chi t6 trudng, to phod va gido vién,
nhén vién sir dung thanh thao nhén van ban chi dao va nop bdo cao theo hom thu
dién tir tén mién dongtrieu.edu.vn.

5. Panh gia két qua thwe hién quy ché dan chi:

Nha truong da thyc hién xay dung cac quy ché va duge to chirc thao luén
thong qua hoi nghi can b9, vién chure, lao dong: quy che chi tiéu ndi bd bao gobm
quy ngén sach va quy ngoai nhan sach; quy dinh vé quy tic tng XU trong nha
truong, cac quy dinh v€ nha truong...

Thuc hién cong khai theo Thong tu 36/2017/TT-BGDDT ngay
28/12/2017 ctia Bo GD&DT: Cong khai vé chi tiéu chat luong day hoc; cong
khai cac ngudn tai chinh; cong khai co s& vat chat ké hoach x3 hoi hoa gido duc,
cong khai vé d6i ngil.. theo dung vin ban hudng dan.

Trong nim hoc qua, nha truong thuc hién dang cic ndi dung quy ché
duoc cong khai théng nhat trong hoi nghi can bo vién chirc dau nam. Cac hoat
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dong cua nha trudng déu duoc dan chi, cong khai. Cac quy ché dugc thuc hién
dan chu c6 hiéu qua, ndi bo doan ket khoéng c6 hién tuong thac mac, khiéu kién.
6. Danh gia viéc dam bao cac quyén ciia gido vién theo quy dinh ciia Piéu 1¢
truong ticu hoc va cia phap luat:

Can bo, gido vién, nhan vién nha trudng dugc dam bao cac quyén theo
quy dinh, duoc phan cong nhiém vu phu hop ning luc, diéu kién. Nha truong
tao diéu kién cho gido vién, nhan vién dugc tham gia bdi dudng chuyén mon
nghiép vu va hoc tip, boi dudng nang cao trinh do dao tao. Trong nim hoc, c6
07 gido vién theo hoc cac 16p dao tao nang cao trinh do.

T4t ca gido vién cong tac tai truong déu dugc dam bao quyen theo quy
dinh tai Diéu 29-Piéu 18 truong Tiéu hoc. Cac ndi dung quy dinh v¢ trach nhiém
va quyén han ctia gido vién duoc nha trudng tap huin hang nim va duoc phong
to trén bang ¢& 10n gin ¢ trude hoi trudong dé gido vién doc, nhé va thyuc hién
t6t. Tt ca cic gidao vién nha truong déu duge phan cong giang day phu hop véi
nang lyc, hoan canh, sirc khoe cta gido vién. Nha trudng tao diéu kién cho gido
vién duoc tham gia bdi dudng chuyén mon nghiép vu trong hé va hoc tip nang
cao trinh d6 dao tao. Trong qua trinh hoc tap, giao vién dugc huong nguyén
luong, phu cAp va cac che d6 khac theo quy dinh khi duge cu di hoc. Tat ca gido
vién déu dugc huong tién lwong, phu cap vu dii theo nghé, phu cap tham nién
va cac phu cip khac theo quy dinh cua Chinh phi. Pugc hudng moi quyén loi
vé vt chat, tinh than va dugc chim soc, bao vé stc khoé theo ché do, chinh
sach quy dinh d6i véi nha gido va dugc thuc hién cac quyén khéac theo quy dinh
cua phap luat.

Nam hoc 2022-2023 Gido vién, nhan vién déu duoc huong ché do,
chinh sach, tién luong, phu cdp wu dai nghé, phy cap tham nién va cac phu
cap khéc theo quy dinh cua Nha nuéc, 7 déng chi duoc ting luong, 16 dong
chi tang tham nién dung han.

Bang ngudn tiét kiém chi thuong xuyén chi thu nhép tang thém cho 100%
can bg, gido vién, nhan vién cy thé nhu sau:

Nam Téng Loai A Loai B
2022 134.997.100d 5.342.893d 4.274.315d
(19 dong chi) (7 dong chi)

1 dong chi chuyén cong tac tir
thang 8/2022: 3.561.9284d

HOb trg gido vién day khuyét tat hoc hoa nhip ding quy dinh:

Noi dung S0 gido vién tham gia day | Tong s tién
Hoc ky Il ndm hoc 2021-2022 11 15.667.719d
Hoc ky I ndm hoc 2022-2023 13 31.176.341

7. Panh gia viéc thuc hién nhiém vu dwoc giao ciia nhan vién va viéc
dam bao ché d9, chinh sich theo quy dinh d6i véi nhan vién cia nha
trwong

Tuy cbng viée co tinh chat dic thu khac nhau song to van phong d3 xdy
dung va thuc hién ding cac ké hoach cua t6; luu trit du cac van ban, ho so nha
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truong, giup hiéu trudng quan 1i tot tai san, tai chinh trong nha trudng. Nhan
vién nha trueong thuc hién dang nhiém vu quy dinh tai Diéu 1¢ trudng tiéu hoc.

T4t ca nhan vién nha trudng déu duoc phan cong nhiém vu theo chuyén
mon, theo nang lyc cong tac. Nhan vién duoc nha truong quan tam, cong doan
bao v¢€ quyén loi chinh dang va hop phap; dugc huong tién luong, phu cap theo
quy dinh va theo ding hop dong da ky két. Nhan vién ké toan, y te duoc hudng
ché d6 wu dai theo nghé. Nhan vién duoc hudng moi quyén loi vé vat chat, tinh
than va dugc cham soc, bao vé strc khoé theo ché d¢, chinh sach quy dinh dbi
v6i vién chirc lao dong va duogc thuc hién cic quyén khac theo quy dinh cua
phap luat. Nhan vién lao cong bao v¢ duoc trang bi cac dung cu lao dong phu
hop tinh chat cong viéc.

8. Panh gia viéc thwe hién cic cudc vin ddng, to chirc va duy tri ciac phong
trao thi dua

- Thuc hién Chi thi s6 05- CT/TW cua B Chinh trj vé tiép tuc déy manh
viéc hoc tap va 1am theo tAm guong dao dtirc H6 Chi Minh, phat dong phong trao
thi dua ky niém ngay thanh 1ap Pang Cong san Viét Nam. Thuc hién day 16ng
ghép ndi dung gido duc “Hoc tip va 1am theo tam guwong dao dirc HO Chi Minh”
trong cac mon hoc va hoat dong gido duc ¢ tiéu hoc.

- Cung cb két qua cac cudc van dong "Mdi thay giao, c6 gido la mot tAm
guong dao duc, tu hoc va sang tao", coi trong reén luyén pham chat dao dirc, 161
séng, lwrong tAm nghé nghiép; dau tranh kién quyét véi cac bleu hién vi pham
phap luat, vi pham dao dirc nha gido. Nha trudng da thuc hién tt cac bién phap
giam ty 1€ hoc sinh chua hoan thanh, hoc sinh bo hoc, ban giao chat luong gido
duc, khong dé hoc sinh ngdi sai 16p; to chic nhiéu hoat dong gido duc nhim
phat trién gido duc toan dién.

- Tuyén truyén t6i can b, gido vién, phu huynh va hoc sinh nghiém chinh
thyc hién cac quy dinh cuia UBND tinh Quang Ninh va cac cong van chi dao vé
chan chinh day thém hoc thém ding quy dinh. Két qua: Qua kiém tra ctia Nha
truong, Phong Gido duc Pao tao khong phat hién gido vién, hoc sinh cua nha
truong vi pham viéc day thém hoc thém.

- Ngay tu dau nam hoc, nha truong da xay dung ké hoach trién khai
phong trao mdi can bd gido vién mot giai phap sang tao, c6 100% can bd gido
vién dang ki viét dé tai va giai phap sang tao. Céc giai phap tap trung vao viéc
d6i méi va nang cao chét lugng quan i, nang cao chat luong day va hoc, thuc
hién céc phong trao thi dua... 100% gido vién tham duy thi gido vién day gidi, chu
nhiém gioi, chién si thi dua cac cAp dd hoan thién dé tai, sang kién kinh nghiém
va dat két qua; s6 can bo gido vién con lai déu tham gia viét giai phap sang tao.
Tong s6 SKKN dugc diang ky tham gia cap thi xa: 11, cip truong: 26.

VIL. QUAN Li PAT PAI, TAI CHINH, CO SO VAT CHAT
1. Quan li dat dai
Nha truong co dién tich dat: 13644,3 m> da dugc cap gidy ching nhan
quyén sir dung dat AD 582187 UBND tinh Quang Ninh cip ngay 20 thang 7
nam 2006.
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- Dién tich san choi: 1000 m? dat 2,2 m?/1 hoc sinh, sin truong co cay
béng mat; san tap thé duc 1800 m? dam bao tiéu chuan;

- Nha trudong c6 tuong rao bao quanh bao v€ dién tich dat duoc giao,
khong dé mat dat hodc bi 1an chiém. Phan dat trong truong duoc quy hoach
phu hop cho hoc sinh hoc tip, vui choi dam bao an toan, c6 trong cdy xanh,
bon hoa, tham cé tuoi tot tao quang canh moi trudng than thién, trong lanh.

. Quan li tai chinh:

Nha truong thyc hién quan ly tai chinh theo dung quy dinh, quan Iy thu,
chi, sir dung hi€u qua, minh bach, dung quy dinh cac ngudn tai chinh (ngén
sach nha nudc cap, ngan sach khong tu chu, va cac nguon tai chinh khac...).
Thuc hién ché d6 bao céo coOng tac tai chinh, bao cao quyét toan tai chinh, bao
cao tinh hinh tang giam, khau hao tai san ¢ dinh, béo cdo thué..., thuc hién hé
thdng s6 sach ké toan theo quy dinh ché do ké toan hién hanh. Chi dao céc 6
cong tac va gido vién chi nhiém, gido vién bd mon lam tbt cong tac quan Iy
tai san, tiét kiém dién, nudc, dién thoai, vat tu van phong va cac hoat dong

lién quan dén tai chinh.

) Dy toan duoc )
So ¢ gin giao (K€ cd so Quyét toan nim
T Chi tiu diéu chinh trong 2022
nim 2022)
A B 1 2
Téng so: 3.868.944.060 |  3.868.944.060
I | Chi thuong xuyén 3.664.000.000 3.664.000.000
1 | Chi thanh toan ca nhan 2.962.599.991 2.962.599.991
Muc 6000: Tién luong 1.545.521.802 1.545.521.802
Muc 6100: Phu céip luong 841.712.560 841.712.560
Muc 6150: Hoc bong va ho trg
khac cho hoc sinh, sinh vién, can 5.000.000 5.000.000
bo di hoc
Muc 6200: Tién thudng 12.150.000 12.150.000
Muc 6300: Cac khoan dong gép 412.490.529 412.490.529
MI%C 6400:’CacAkhoan thanh toan 145.725.100 145.725.100
khac cho ca nhan
2 | Chi nghiép vu chuyén mon 604.129.509 604.129.509
Muc 6300: Thanh todn dich vu 40.325.542 40.325.542
cong cong
Muc 6550: Vat tu van phong 111.065.387 111.065.387
Muc 6600: Thong tin tuyén 19.272.980 19.272.980
truyén lién lac
Muc 6650: Ho1 nghi 7.655.000 7.655.000




24

Muc 6700: Cong tac phi 13.950.000 13.950.000
Muc 6750: Chi phi thué mudn 62.222.400 62.222.400
Muc 6900: Stra chira, duy tu tai
san phyc vy cong tac chuyén moén 117.754.000 117.754.000
va cac cong trinh co so ha tang.
Muc 7000: Chi phi nghicp vy 231.884.200|  231.884.200
chuyén mon cua tirng nganh
3 | Chi mua sam, stra chita 660.000 660.000
Muc 7050: Mua, dau tu tai san vo 660.000 660.000
hinh
4 | Muc 7750: Chi khac 96.610.500 96.610.500
Muc 7750: Chi khac 96.610.500 96.610.500
II | Chi khong thuong xuyén 204.944.060 204.944.060
1 | Chi thanh toan c4 nhan 46.844.060 46.844.060
Muc 6149: Phuy cap khac 46.844.060 46.844.060
2 | Hocbong va ho trg khac cho hoc 8.100.000 8.100.000
sinh, sinh vién, can b0 di hoc
Muc 6157 : Hb tro d6i tuong
chinh séch chi phi hoc tap 8.100.000 8.100.000
3 Thanh toan tién dich vu cong 0 i
cong
Chi Stra chira, duy tu tai sdn phuc
4 | vu cong tac chuyén mon va cac 117.000.000 117.000.000
cong trinh co s& ha ting.
Muc 6907: Nha ctra 40.500.000 40.500.000
Muc 6949 Cdc tai san va cong 76.500.000 76.500.000
trinh ha tang co so khac
Chi nghiép vu chuyén moén 33.000.000 33.000.000
E/I“-‘C 7001 Chi mua hang hoa, vat 33.000.000 33.000.000

Céc khoan thu theo thoéa thuan dugc nha truong va CMHS hop, ban bac
théng nhat, quan 1y thu - chi theo diing nguyén tic tai chinh, thu du chi. Trong
nidm hoc, nha truong va CMHS d3 thoa thuén thu - chi mot sé khoan sau (do
dich bénh Covid -19 nén hoc sinh chi dong theo thang thuc hoc va va tiét thuc

hoc cua 16p).
Néi dung thu Mitc thu/HS |Tong thu 2022| Tong chi 2022 | Ghi chu
Mién hoc
Tién nudc ubng 11.000d/thang 9-817.500 9-817.500 sinh kho
khan
Tieng Anh v&i nguoi 30.000/tiet 258.000.0000  258.000.000] Chi thu
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nuoc ngoai voi
K§ ning song voi 143.640.0000  143.640.000, nhiing
Maxxviet 19.000/tiét hoc sinh
Tin hoc dang ky
hoc tu
nguyén
va mién
cho hoc
sinh
47.124.000 47.124.000| ngheo,
4.500/tiét khé khin
Quan ly BT 105,0004 145.834.242|  145.834.242
HS/thang
NAu dn 65.000d/HS/th 19.996.361 19.996.361
ang

Céc khoan thu - chi nha truong thyc hién ding nguyén tic tai chinh co
day du ho so chung tir, quyét toan cong khai dung thoi diém thang, quy, hoc ky
va nam hoc.

Trién khai nghién ctru k¥ ndi dung va thong bao rong rii téi toan thé can
bd, gido vién, nhan vién va phu huynh hoc sinh biét cing thuc hién nghiém tac
Thuc hién cong vin sd 1065/PGD&PT ngay 21/09/2022 ciia Phong Gido duc va
Pao tao thi xd Pong Triéu "V/v huéng dan thuc hién cic khoan thu dich vu
phuc vu, hd tro hoat dong gido duc trong cic co s gido duc mam non, phd
thong cong 1ap nam hoc 2022-2023".

- Cac khoan thu ho Cha me¢ hoc sinh: Theo tu nguyén cia CMHS bao
gém Bao hiém y té, bao hiém than thé.

- Céc khoan thu theo thoa thuéan gitra nha trudng va cha me hoc sinh: Day
hoc Tin hoc: 4.500 d/tiét/em; Nuéc udng binh quan: 11.000d/em/thang; An, cht
d6t ban tra: 18.500d/bita; cham soc ban tra: 105.000/thang; ndu in 65.000/thang

Cac khoan thu theo théa thuan déu duoc nha truong va CMHS hop, ban
bac va di dén thong nhat. CMHS iy quyén cho nha truong quan ly thu - chi theo
dung nguyén tic tai chinh, thu du chi va cong khai vao cudi nam hoc.

Quy CMHS thuc hi¢n nghiém thc theo Piéu 1¢ Ban Pai dién cha me hoc
sinh tai Thong tu s6 55/2011/TT-BGD&DT ngay 22/11/2011 ciia B GD&PT.
Quy hoi CMHS truong duge trich tir quy 16p dong gop trén tinh than tu nguyén,
khong thu binh quéan ting hoc sinh.

- Thuc hién nghiém tac cong khai thu chi tai chinh theo Thoéng tu
21/2005/TT-BTC, Thong tu s6 36/2017/TT-BGDDT ngay 28/12/2017 vé Quy
ché thuc hién cong khai ddi voi cac co sé gido duc cua hé thong gido duc qubc
dan.

- Nha truong thue hién thu ding quy dinh cua cac cap c6 tham quyén.
Moi ngudn thu, chi déu duoc quan i trén hé thong so cua ké toan, ching tir, hoa
don tai chinh. Ngudn chi tir ngan sach nha nudc chi ding vin ban hudng dan
cua nha nudc va bao céo kho bac, phong tai chinh thi xa. Cac nguon thu cia
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CMHS da duoc thong nhat trong cha me hoc sinh, truéc hoi nghi can bo, vién
chuc, lao dong va da chi theo quy ché dau nim xay dung. Cac nguon quy dugc
quyét toan cong khai trude hoi dong 2 1an/1 nam vao cubi ki I va tong két cudi
nam hoc. Tr1en khai trng dung phan mém MISA trong cong tac quan 1i tai chinh.
3. Quan ly vé co so vat chit, thlet bi tai li€u, cinh quan truwong hoc:

Pau nam hoc, nha truong tién hanh kiém tra lai toan bo thiét bi day hoc dé
c6 hudng mua bd sung, sira chita va cung cap day du trang thiét bj cho day va
hoc.

Pau tu bao tri, bao dudng va bd sung thém cac trang thlet bi day hoc hién
dai nhu: May tinh, may in, may anh ky thuat s0, cac phan mém soan gido an..
huéng dan can bo gido vién st dung trang thu vién dién tir ciia nganh va cua
truong dé khai thac va trao d6i thong tin phuc vu cho viéc day va hoc.

Cong tac phuc vu sach gido khoa cho hoc sinh dugc quan tdm dam bao du
mdi hoc sinh ¢6 01 bo sach gido khoa. Sach gido vién, dd dung day hoc cho gido
vién da mdi dong chi 01 bd. Thu vién ¢ twong ddi du sach tham khao, sach
phap luat, sach danh cho thiéu nhi...

Hoat dong gido duc lao dong duoc thuc hién diing cac qui dinh cua nganh,
mat khac con dugc duy tri cac hinh thirc thuc hanh lao dong ¢6 hi€u qua cao nhu
cham so6c cay, vuon hoa, cay canh, gitt gin bd mat nha truong ludén xanh sach
dep.

4. Panh gia vé phong hoc, bang, ban ghé cho gido vién, hoc sinh.

* Phong hoc va cac phong churc nang:

Tong s6 ¢6 17 phong hoc, trong d6 14 phong hoc mén vin héa, 1 phong
hoc mon Tin hoc, 1 phong hoc ngoai ngir, 1 phong HDTN.

Cac phong hoc dam bao dung quy cach, du anh sang, thoang mat vé mua
hé, 4m 4p vé mua dong, an toan cho gido vién va hoc sinh theo quy dinh vé vé
sinh trudng hoc. Mdi phong hoc ¢6 bang chdng 16a treo dam bao dung quy dinh,
bang dugc bao dudng, ké rd nét, dé sir dung; hé thdng dén chleu sang dam bdo
anh sang cho hoc sinh hoc tap; c6 4 quat tran, dam bao mat vé mua he.

Céc phong hoc duoc duy tri va bd sung dam bao quy cach, du anh sang,
an toan, c6 du quat mat, c6 14 phong hoc duogc lép diéu hoa nhiét d6. Cac
phong chirc nang, phong lam viéc ctuia can bg, gido vién da dugc xdy dung
moi day du, khang trang.

Phong chtic nang: Nha truong c6 khu hiéu bo gdm: 1 phong Hoi dong; 1
phong Hiéu truong; 1 phong phé Hiéu truong; 1 phong Doi; 1 phong truyén
théng; 1 phong thu vién; 1 phong thiét bi; 1 phong ké toan hanh chinh; 1 phong
y té. Tuy nhién dién tich cac phong déu nho, chét.

Cac phong khac gém: 2 phong kho, 1 phong bao vé; 1 khu vé sinh cho
hoc sinh, 1 khu vé sinh cho gido vién (déu c6 khu vuc danh cho nam nit riéng
biét); 2 nha dé xe riéng cho hoc sinh va gido vién; khu vuc ban tra (bép an 1
chiéu, phong an).

* Bang, ban ghé cho gido vién, hoc sinh.

Mbi phong hoc c6 du cac dd dung, thiét bi: Ban ghé hoc sinh, ban ghé
gido vién, tu dung hd so, ta sach 16p hoc, 01 bo thiét bi ung dung cong nghé
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thong tin (may tinh dé ban, may chiéu, phong chiéu)...Cac phong hoc déu co
bang chéng 16a treo ding quy dinh;

Vi¢c thyc hién cong khai cac diéu kién vé co s& vt chit theo Thong tu )
36/2017/TT-BGDDT ngay 28/12/2017 vé Quy ché thuc hién cong khai dbi voi
cac co so giao duc cua hé thng gido duc qudc dan duge thuc hién thudng xuyén
theo quy ché dan chtl va cong khai trén bang thong bao, webs1te cua truong.

5. Trang thiét bi van phong, Internet dap wng yéu ciu cong tac quan li va
cac hoat dong giao duc.

- Thiét bi vin phong gdm: 4 may in, 4 may tinh, 1 mdy phé to copy, ban
ghé lam viéc, dién thoat,...

- Thiét bi phuc vu cho cac hoat dong gido duc gdm: 1 may chiéu, 01
phong chiéu, bang twong tac, 1 may tinh ban phong thu vién, mdy tinh cac
phong hoc: 2, 2 may in ciia 2 t chuyén mén. .. may tinh phong tin hoc: 15.

- Thiét bi phuc vu cho hoat dong day hoc: ngoai céc thiét bi ung dung
cong nghé thong tin mdi 16p c6 01 bd (may chiéu da ning: 08; may chiéu vat
thé: 01; Bang twong tac: 3; Ti vi lip cb dinh tai cic phong hoc: 10) con ¢6 1 may
scan, 3 may tinh xach tay va 1 phong hoc trai nghiém véi 18 may tinh bang; va
01 man hinh ti vi va c6 du cac d6 dung dung phuc vu cho hoat dong trai
nghiém..

Toan trudng st dung 2 dudng truyén internet 1a FPT va cap quang VNPT
cung hé thong wifi ciia 16p hoc thong minh, cua toan trudng. 100% cac phong
lam viéc, phong hoc déu duoc két ndi internet co day va bat dugce wifi phuc vu
cho hoat dong day hoc.

Nhu véy, cac phong lam viéc cua can bg, giao vién, nhén vién dugc trang
bi day du cac trang thiét bi can thiét dap tng yéu cau cong tac quan 1y va hoat
dong gido duc > trong nha truong.

VIII. VE CONG TAC TUYEN TRUYEN, CONG TAC XA HOI HOA
GIAO DUC, PHOI HOP GIUA NHA TRUONG, GIA PINH VA XA HOI:
1. Panh gia cong tac tuyén truyén v6i cong dong (Vé noi dung, phwong phap
va cach danh gia hoc sinh tiéu hoc).

Nha truong lam t6t cong tac tuyen truyen té1 cong dong vé ndi dung,
phuong phap va cach danh gia hoc sinh tiéu hoc. Dau nam hoc, nha truong da
béo cao véi Pang ty va Chinh quyén dia phwong vé nhiém vy trong tdm cia
nam hoc theo chi dao cta nganh va dinh huéng cua truong, duoc dia phuong
ung ho cao.

Thuc hién tuyén truyén thong qua gio chao cd dau tudn dbi voi hoc sinh,
tuyén truyén t6i CMHS théng qua cic budi hop CMHS. Pic biét, trong nim
hoc, gido vién chi nhiém da hop CMHS 16p dé hudng din phuong phap kém
cap con em & nha.

2. Cong tac tham muu cap uy Dang, chinh quyén dia phwong vé ké hoach
va cac bién phap cu thé dé phat trién nha truong:

- Nha truong di 1am tot cong tac tham muu vé6i dia phuong vé cac van dé
lién quan dén gido duc nhu: Cong tac phd cap gido duc tiéu hoc- chong mu chit,
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dong vién hoc sinh theo hoc, xdy dung trung tdm hoc tip cong dong, hoat dong
ctia hoi khuyén hoc...

- Tham muu véi dia phuong hoan thién céac tiéu chi vé xay dung nong
thon méi c6 lién quan dén van dé gido duc.

- Phéi hop véi doi an ninh khu Vinh Son noi truong dong, ting cudng céc
bién phap dam bdo an ninh, trat ty ddm bao an toan cho can bg, gido vién, nhan
vién va hoc sinh nha truong.

- Lanh dao dja phuong va nha trudng cung cac bac CMHS, céc to chiic
ban nganh doan thé déu vao cudc dé cham lo cho su nghi¢p gido duc trén dia
ban.

3. Sw phdi hop giira nha truong véi cac to chire, doan thé, ca nhén ciaa dia
phuong.

Nha truong da chu dong xay dung ké hoach phéi hop véi cac t6 chic, doan
thé, c4 nhan cua dia phuong dé xdy dyng moi truong giao duc an toan, lanh
manh. Hang ndm phdi hop tram yté phuong Mao Khé kiém tra sirc khoe cho hoc
sinh toan truong.

Nha truong phdi hop véi ban vin hoéa phudng dua tin tuyén truyén téi
CMHS, nhan dan nhitng ndi dung vé gido duc hoc sinh.

Phéi hop véi Cong an phuong gido duc an toan giao thong, phong chong
t61 pham, phao nd, bao dam an toan, an ninh trat tu cho can bd, gido vién, nhan
vién nha truong.

Phéi hop véi doan thanh nién 1am tét cong tac gido duc Thiéu nién nhi
ddng, cong tac doan vién nha trudng.

Phéi hop céc co quan, ca nhan trén dia ban hd tro kinh phi khuyén khich
khen thuéng hoc sinh, ting qua hoc sinh nghéo, tu bd co s& vat chit nha truong.

Phéi hop véi Hoi Chir thap do phuong Mao Khé dé to chire tot cong tac tir
thién, nhan dao.

4. Cong tac huy dong ngudn kinh phi tw nguyén, theo quy dinh ciia cic to
chirc, ca nhan dé khen thuéng hoc sinh hoc gi6i, hd tro hoc sinh nghéo:

Nha truong da thuc hién tot cong tac diéu tra hoc sinh c6 hoan canh kho
khin, cac 16p thudng xuyén quan tim dong vién va hd trg vé sach va, do dung
hoc tap cho cac hoc sinh nay. Nha truong da tang quan 4o dong phuc, sach bai
tap, qua tét nguyén dan, tet Trung thu, phdi hop v6i cha me hoc sinh tham hoi
ddng vién hoc sinh 6m, ndm vién... Vi tinh than twong than twong 4i tap thé can
bd gido vién, nhan vién, cic em hoc sinh tng hd ngay vi ngudi ngheéo, khuyét
tat, bao lut, covid... vo1 60.372.000 d (sdu muoi tri¢u ba tram bay muoi hai
nghin ddng) va 80 kg gao va 08 thi qua ting cho hoc sinh nghéo, md ¢bi, khod
khin nhan dip Tét Nguyén dan.

5. Cong tac ph01 hop v6i cac to chire, doan thé ¢ dia phwong dé giao
duc hoc sinh vé truyen thong lich sik, vin hoa dan tjc:

Phéi hop véi Poan- Poi phat dong dot thi dua chao mirng cic ngay 18 16n
v6i cac ndi dung phong pha nhu: thi doc dién cam, thi vin nghé, thi dong dién
thé duc va nghi thirc doi, rung chudng vang véi chu dé vé lich st dia phuong...
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Phéi hop véi Poan thanh nién phudng, ban quan 1y khu va cac to chuc
doan thé trong phuong to chirc cho gido vién, hoc sinh tham gia thap nén tri 4n
tai dai tuong ni¢ém cac liét s tai dia phuong trong dip sinh hoat hé tai dia
phuong 27/7.

6. Panh gia viéc thwe hién viéc cham soc di tich lich si, cich mang, cong
trinh van ho6a; cham soc gia dinh thwong binh, liét si, gia dinh c6 cong véi
nuwéc, Me Viét Nam anh hung ¢ dia phuong.

Phoi hop v6i Poan- Poi phat dong dot thi dua chao mung 22/12 voi cac
ndi dung phong pht nhu: Thyc hién tac phong Anh bo doi Cu HO, thi ké chuyén
vé nhilng tim guong anh ‘hung, ké chuyen vé Bac Hb. T chuc cho hoc sinh
tham gia thi v& tranh “Chiéc 6 t6 mo wéc”.... T6 chire thi viét thu qudc té UPU;
v€ tranh bdo v& moi truong; giao duc di san Vinh Ha Long, di tich lich st Nha
Tran tai Dong Tridu thong qua hoat dong ngoai khoa...

Phéi hop v6i Poan thanh nién phuong Mao Khé, ban quan 1y va cac t6
chie doan thé trong phuong t6 chirc cho gido vién, hoc sinh tham gia thap nén
tri an tai dai tudng ni€m céc liét si tai dia phuong trong dip sinh hoat hé tai dia
phuong.

7. Nha truong tao diéu kién dé Ban dai dién cha me hoc sinh hoat dong:

Nha truong tham muu, phéi hop véi Ban dai dién CMHS truong to chire
hop CMHS céc 16p dam bao dang theo Piéu 1é Ban dai dién CMHS.

Moi dai dién CMHS truong cua 16 16p tham du 18 khai giang nam hoc; t6
chutre giao luu van ngh¢ chao mung ki niém ngay Nha gido Viét nam 20-11.

Gi4o vién chi nhiém 1ép dd huéng dan CMHS kém cip hoc sinh & nha.
T6 chirc tuyén truyén nhitng ndi dung méi vé gido duc. Thudng xuyén phdi hop
v0i nha trudng trong cong tac giao duc dao duc, cham soc sic khoe hoc sinh;
cht trong bd sung co so vat chat ddm bao an toan cho hoc sinh.

Nha truong huéng dan va tao diéu kién cho CMHS tham gia doan kiém
tra, giam sat thuc pham ban tra; gép ¥ v6i nha truong va gido vién trong cic
hanh vi tng xtr ctia gido vién vé gido duc hoc sinh. ...

Tham muu, huéng dan BBD CMHS van dong phu huynh tham gia tu
nguyén kinh phi xa hdi hoa gido duc va quy CMHS dling chi dao ctia nganh.
Khong gay phién ha, can tr¢ cac hoat dong ctia BDD cha me hoc sinh, cac hoat
dong ctia BDD dugc thuc hién hoan toan ty nguyén ding Piéu 1é cua Ban dai
dién cha me hoc sinh.

8. Panh gia vé cic cudc hop giira nha truwong véi Ban dai dién CMHS:

Trong niam hoc, t6 chitc hop toan thé cha me hoc sinh 16p ba lan: Vao dau
niam hoc, khi két thiic hoc ky mét, khi két thiic nam hoc theo quy dinh tai Khoan
1, Diéu 9- Diéu 1¢ Ban dai dién CMHS.

Cac cudc hop gitra nha trudng véi Ban dai dién CMHS dugc t6 chuc
nghiém tac, c¢6 ké hoach, trién khai noi dung cu thé theo dung nhiém vu nim
hoc. Tuyén truyén t6i toan thé CMHS nha truong thuc hién cac chi thi nghi
quyét cia Pang, mot s6 van ban phap luat cia nha nudc; cac ndi quy nha
truong....
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Cac cudc hop duoc danh gia dam bao tinh dan chud, cong khai cac quy
dinh, cac khoan thu, chi déu dugc ban bac dan chu, cong khai, tao sy déng thuan
cao & CMHS. Noi dung, dién bién cac y kién gop y trong cudc hop duge CMHS
ghi lai bang bién ban cu thé va nha truong tlep thu ¥ kién, cung trao doi voi
CMHS thao g& kho khin, tao niém tin va su dong thuin cia cha me hoc sinh va
nhan dan.

IX. VE CONG TAC THANH, KIEM TRA:

Nha trudng di xay dung va trién khai thuc hién ké hoach kiém tra noi
bo, trong ndm hoc da tién hanh 09 dot kiém tra, trong do: Kiém tra hoat dong
su pham cila 22 gido vién, 02 nhan vién, 01 BGH xép loai Tot 25 d/c (100%),
khong c6 giao vién xép loai kha, Trung binh va Yéu.

Kiém tra hoat dong thu vién, thyc hién nhiém vu cia Téng phu trach Do,
tu kiém tra cong tac tai chinh, hoat dong cia Hiu truéng. Trong ndm hoc, nha
truong da dugc Phong GD&DT kiém tra chuyén dé thyc hién nhiém vy nim hoc
va duoc danh gia tét.

- Giai quyét khiéu nai, t6 cdo: Khong

- Panh gia vu, nhugc diém, bai hoc rut ra qua cong tac thanh, kiém tra.

* U'n diém:

+ Gido vién c6 du ho so, ghi chép rd rang, sach dep

+ Chat luong gido an soan khé tét c6 ndi dung cua hoat dong, cé hoat
dong cua gido vién, hoc sinh.

+ Chét luong cac tiét day kha tot thé hién rd duoc phuong phap day hoc,
cach thire to chuc 16p hoc, hi¢u qua gio hoc.

+ Gido vién t6 chirc dugc cac hoat dong tap thé cho 16p chil nhiém, quan
tam tGi cac ddi twong hoc sinh.

+ Gido vién tng dung cong nghé thong tin kha thanh thao, phan thiét ké
khoa hoc, hop 1y véi tiét day.

* Nhwoc diém:

+ Co6 gido an soan con chung chung chua rd ndi dung bai day, ndi dung
cua hoat dong.

+ Phan bd thoi gian chua hop 1y (theo quy dinh vé thoi gian cho 1 tiét
hoc) va thoi gian cho mdi hoat dong.

+ Trinh bay gio an con chua rd rang, d6 dung day hoc c6 chudn bi song
chua thé hién dugc sir dung vao hoat dong nao.

+ Mot sd tiét day k¥ ning su pham cua gido vién con han ché (ndi, viét,
dién dat, sir dung d6 dung day hoc).

* Bai hoc rut ra:

- Phai thuong xuyén thuc hién cong tac kiém tra.

- Cong viéc danh gia, nhan xét, rat kinh nghiém phai cu thé, rd rang,
khuyén khich dugc mat manh va chi ra dugc nhitng mait con han ché can khac
phuc.

- Sau danh gid, rat kinh nghi¢m can kiém tra tiép tuc viéc khic phuc, stra
chira va khich 1€ dugc nhitng mat tién bo cta GV.

X. VE CONG TAC PANG TRONG TRUONG HOQC:
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- Tong s6 Pang vién: 24

- Tong s6 chi bo doc 1ap: 01

Chi bd dang trong nha trudng hién nay tong sb co 24/26 = 92,3% dang
vién, 24/24 1a dang vién chinh thirc. Chi b chu dong trong hoat dong 1anh dao,
chi dao Ban giam hiéu nha truong va cac to chirc doan thé hoat dong c hiu
qua. Ban chi ty va dang vién thuong xuyén gitt mdi lién hé chit ché véi cap uy
cap trén, cac chi bo thudc Pang bo va Chi ty, nhan dan noi cu tri. Vai tro lanh
dao cta chi bd Pang va dang vién duoc cang c¢d va nang cao, cac dang vién
guong mau trong cac hoat dong ctia nha truong.

- PBéanh gia vai tro lanh dao cua chi by Pang, cia Pang vién: Chi by dang
trong nha truong da thyc hién tdt vai tro 13nh dao toan dién cac hoat dong cua
nha trudng. Can bo, gido vién, nhan vién c6 tu tudng tot, yén tim cong tac, hoan
thanh tot nhiém vu duoc giao.

- Nhirng kho khan trong cong tac xay dung va phat trién Pang: Poi ngii
chu yéu 1a gido vién tré can co qua trinh bdi dudng lau dai.

XI. CHIEN LUQC PHAT TRIEN GIAI POAN 2020 - 2025

Nha trudng thuc hién tot Nghi quyét 29-NQ/TW vé doi méi cin ban, toan
dién gido dyc va dao tao, dap ng yeu cau coéng nghiép hoa, hién dai hoa trong
diéu kién kinh té thi truong dinh huéng xa hoi cha nghia va hoi nhap qubc té

Trong chlen lugc nha truong da xac dinh 5 quan dlem v61 muyc tiéu tong
quat 13 phat trién con L nguol Viét Nam toan dién, phat huy t6i da tiém nang, kha
ning sang tao cua mdi ca nhan, tao lap thé hé ngudi Viét Nam moi song luong
thién, giau khat vong, co day du pham chat, tri tué, tai nang, cung cap ngudn
nhan luc chat luong cao dé thuc hién thanh céng muc tiéu din gidu, nudc manh,
dan chu, cong bang, vin minh, dat nudc phén vinh va hanh phic. Xay dung hé
théng gido duc mo, cong bang va binh dang, phuc vu hoc tip sudt doi, theo
hudng chuan hoa, hién dai hoa, dan chi hoa, xa hoi hoa va hoi nhap quoc té.

XII. CONG TAC THI PUA - KHEN THUONG

- Panh gia viéc thuc hién cac hoat dong: K& hoach hoa gia dinh, ky cuong —
tinh thuong — trach nhi¢m, cudc van dong dan chu hoa truong hoc, cudc van
dong “Noi khong véi ti€u cuc trong thi cir va bénh thanh tich trong gido duc”,
“Hoc tap va lam theo tAm guong dao duc HO Chi Minh”, cac cudc van dong
khac do nganh phat dong.

+ Toan trudng thuc hién nghiém tic phap 1énh vé dan sb, khong co can bd
gido vién vi pham.

+ Thuc hién tot viéc quan 1y can bo gido vién thuc hién ky cuong, tinh
thuong, trach nhiém va cudc van dong dan chu hoéa trudong hoc. Gido vién huong
g va thuc hién t6t cudc van dong “No6i khong voi tiéu cuc trong thi cir va bénh
thanh tich trong gido duc”, “Hoc tip va lam theo tim guong dao dic Ho Chi
Minh” va céac cudc van dong khac do nganh phat dong.

Két qua thi dua: cd nhan, tap thé (té, truong, cong doan, chi bg, doan
thanh nién...)

T xudt sic : 2 to

T4 tién tién: 1 t6
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Chi bd: trong ‘sach virng manh
Nha trudong dé nghi cac danh hiéu thi dua va hinh thic khen thudng sau:
1. Ca nhan can b, gido vién, nhan vién:

UBND tinh Quang Ninh ting Bing khen Dé nghi 01
S& Gido duc va Pao tao tinh Quang Ninh ting Giay khen Dé nghi 01
Chién si thi dua cap co sd Dé nghi 05
UBND Thi x3 ting Gidy khen Dé nghi 06
Lao dong tién tién Pé nghi 26/26

2. Tap thé nha truong:

Dé nghi dat Tap thé Lao dong tién tién, Tap thé Lao dong xuét sic; dé
nghi S6 GD&DT tang Gidy khen.

3. Pbi véi hoc sinh:

Hoc sinh dugc nha truong khen thudng: 274/459=59,7% trong do:
133/459=29% em Hoan thanh Xuét sic cac mon hoc va céc hoat dong giao duc ;
141/459=30.7% em duoc khen c6 tién bd vuot bac vé mot sb kién thic, pham
chét va nang luc

Xép loai tap thé 16p: 7/14= 50% 1ép Xuat sic; 7 10p tién tién.

DANH GIA CHUNG

Két qua noi bat:

Mang luéi truong 16p, si sd hoc sinh duge dam bao, khong co hoc sinh bo
hoc. Nha truong tich cuc tham muu voi dia phuong dé duy tri giir vitng phd cap
gido duc dat mirc d 3 va x6a mu chit mure do 2.

Trién khai c¢6 hiéu qua cac nhiém vu trong tim, cac cudc van dong, cac
phong trao thi dua, cac chii dé trong nim hoc. Can bo, gido vién, nhan vién nhiét
tinh, tAm huyét dé hoan thanh tot moi nhiém vu duoc giao.

Chat luong gido duc duoc duy tri, cing cb va phat huy, két qua cac hoat
dong gido duc déu dugc cao hon so véi nam hoc trudc.

Cong tac quan tri trudng hoc ¢ nhiéu d6i méi thé hién trong né nép, ky
cwong lam viéc, trong chi dao thyuc hién cac ndi quy, quy dinh, quy ché, trong d6i
moi phuong phap day hoc, d6i méi cach kiém tra danh gia hoc sinh, ung dung
CNTT, t6 chirc cac hoat dong giao duc phong phu, sang tao. Cac hoat dong trong
nha truong déu dat thanh tich tot.

Trong nim hoc, nha trudng 1am tét cong tac tuyén truyén van dong thuc
hién chinh sach dan s6 va ké hoach hoa gia dinh nén khéng truong hop sinh con
thir 3.

2. Nhiing han ché, ton tai:

Van con 24 hoc sinh chua hoan thanh kién thac ki nang mot s6 mén hoc va
hoat dong gido duc do cac em nhan thuc qua cham.

Cong tac phdi hop gido duc giira nha trudng va gia dinh doi lic con gip kho
khin do mot s6 gia dinh chwa thuc sy quan tAm dén hoc sinh, nhiéu em bd me di
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lém xa hodc li di phai & v&i 6ng ba, cht bac nén viéc quan tAm dén con em con han
ché.
PHAN THU HAI
NHUNG KIEN NGHI VOI CAP TREN

1. P& nghi vi UBND thi xa Dong Triéu, PGD &PT thi xd Pong Tricu

- Tang cudng hang muc dé nha truong du tiéu chuan gilt viing trudng
chuin Quéc gia muc do 11, thu vién dat chuén.

2. Bé nghi véi dia phuong

- Bé nghi UBND phuong hd trg co s¢ vat chit xay dung bo trudng bao
phia tdy cuia nha truong.

- Tao diéu kién vé co so phap 1y dé nha truong lam tot cong tac xa hoi hoa
gido duc.

- Tang cudng lyc luong din quan di tudn khu vyuc trudng hoc dé hd tro
cho cong tac gilr gin trat tu, an toan cua nha truong.

- Tao diéu kién cho nha truong lam tot cac ndi dung: T6 chic cac tro choi
dan gian cua dia phuong. Trong phong trao thi dua xay dung “Truong hoc than
thién hoc sinh tich cuc”.

3. Bé nghi véi CMHS

- Tiép tuc hd trg hoc sinh nghéo, can nghéo, hoc sinh c6 hoan canh dic
biét kho khan, hoc sinh khuyét tat vuot kho vuon 18n trong hoc tap trong nhing
dip khai giang, so két, tong két; trong nhiing ngay 18, tét...

- Cung v6i nha truong 1lam tot cong tac x3 hoi hoa gido duc; tiép tuc tuyén
truyén chuong trinh “diéu hoa cho em” xay dung méi truong gido duc than thién
Xanh-Sach-Pep-An toan,;

- Phdi hop v6i nha truong trong qua trinh giao duc, danh gia hoc sinh theo
Thong tu quy dinh danh gia hoc sinh tiéu hoc khdi 4, 5 tai van ban hop nhét s6
03/VBHN-BGD&DT ngay 29/9/2016; danh gia hoc sinh khdi 1, 2, 3 theo Thong
tu 27/2020/TT-BGD&DT ngay 04/9/2020 cta B6 Gido duc va Pao tao.

- Phéi hop chit ché véi nha trudng, thuong xuyén quan tim dic biét 1a
duy tri t6t thong tin hai chiéu dé 1am tét cong tac gido duc hoc sinh.

PHAN THU BA
PHUONG HUONG NHIEM VU NAM HQC 2023-2024

Can clr vao sy chi dao cua cac cép lanh dao, cin cr vao tinh hinh thyc té cta
dia phuong va nha trudng, nim hoc 2023-2024, trudng tiéu hoc Nguyén Vian Cir
s€ tap trung vao mdt s6 nhiém vu co ban sau:

I. PHUONG HUONG NHIEM VU TRONG TAM:

1. Boi méi cong tac quan li, nang cao hiéu lyc, hiéu qua quan tri truong hoc:

- Tiép tuc day manh hoc tap va lam theo tu tuong, tim guong dao dirc,
phong cach Hb Chi Minh; thyc hién t6t cudc van dong “Mdi thay gido, co gido 1a
mot tim guong vé dao dirc, ty hoc va sang tao”, xay dung moi trudong gido duc
“Dan chu- Ki cuong- Néu guong- Trach nhiém”, xay dung “Nha trudong van hoa,
nha gido mau muc, hoc sinh thanh lich”, phong trao “Gidi viéc trudng, dam viéc
nha”.
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- Thyc hién nghiém tic quy dinh vé cong khai d6i voi cac co sé gido duc
cia hé thong gido duc qudc dan theo Thong tu sd 36/2017/TT-BGD ngay
28/12/2017 cia B GD&DT. Tang cudng vai trd cua nha trudng trong viéc quan
1y thu - chi, tiép tuc ting cuong chin chinh cong tac day thém, hoc thém dbi voi
gido vién va hoc sinh cua truong.

- Nang cao chat lugng va hiéu qua coéng kiém tra ndi bo truong hoc, kip thoi
tu van, thac day doi ngili va xtr Iy nghiém céc sai pham.

- Tiép tuc d6i méi cong tac thi dua khen thudng thiét thuc, hidu qua, dung
Luat Thi dua khen thudng va cac vian ban huéng dan vé cong tac thi dua khen
thudng cua cac cap lanh dao, quan 1y.

2. Tiép tuc ddy manh Gng dung CNTT trong cong tac quan 1y, day va hoc:

- Tich cuc khai thac Trung tam dir li€u bai giang di¢n tir cach c6 hiéu qua,
duy tri va dong vién gido vién soan va duyét gido an truc tuyén.

- Sir dung c6 hiéu qua hon hé théng phong hoc théng minh, phong hoc
Ngoai ngit, phong tin hoc, phong trai nghiém va cac phong hoc bo mén khac nham
d61 moi phuong phap day va hoc trong nha truong.

- Tlep tuc tham gia phong trao “MJdi can bo, gido vién mot giai phap sang
tao” nham phat huy trinh than sang tao. Pong vién can bo, giao vién, nhan vién
tham gia cc cudc thi sing tao danh cho thanh, thiéu nién va nhi déng.

3. Nang cao chét luong va hiéu qua hoat dong giao duc:

- T1ep tuc trién khai day hoc theo chuan kién thirc, k¥ ning va dinh huong
phat trién nang luc cho hoc sinh. Day manh gido duc dao durc, ki ning song, ngan
chdn bao lyc hoc du’ong, tiép tuc trién khai cac hoat dong vin hoa, van nghé, thé
thao. Tang cuong cac giai phap dé khic phuc hién tuong hoc sinh ngdi sai 16p.

- Tiép tuc quan tAm boi dudng doi ngil can bo, giao vién, nhén vién dé thuc
hién d6i mai ndi dung, chuong trinh, sach giao khoa phd thong nam 2018 ddi véi
cac khéi 16p tir 16p 1, dén 16p 4.

4. Cham lo, dau tu phat trién doi ngii nha gido va can bo quan Iy:

- Tiép tuc to chirc bdi dudng nang cao trinh d¢ chuyén mon, nghiép vu, t6
chire cho gido vién tham gia cac 16p bdi dudng chuyén moén nghiép vu theo hang
chtrc danh nghé nghiép. Tang cuong boi dudng vé ung dung CNTT, ngoai nglr cho
can bo quan ly, giao vién. Chu trong bdi dudng vé d6i méi phuong phap day hoc
va phuong phap kiém tra, danh gia hoc sinh, phat huy tinh tich cuc cua hoc sinh.
Thyc hién t6t boi dudng thuong xuyén va danh gia chuan nghé nghiép gido vién
tiéu hoc, chuan hiéu trudng theo cac Thong tu, hudng dan méi ciia Bo GD&DT.

5. Cong tac ké hoach, tai chinh va ting cuong co s& vat cht:

- Xay dung ké hoach phat trién gido duc, ké hoach nim hoc phu hop véi
thuc t& nha trudng. Tham muu véi dia phuong va xay dung ké hoach xdy dung
tuong bao phia tay.

Tap trung tu bd CSVC duy tri két qua trudng Chuan qudc gia mire d6 2.

Str dung c6 hiéu qué cac trang thiét bi day hoc da dugc ca”ip phat va mua
sam.

II. GIAI PHAP THUC HIEN
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1. Tiép tuc néu cao vai trd cua can bd quan 1y, nhat 12 ngudi ding dau trong
cong tac chi dao, diéu hanh, dam nghi dam 1am trong trién khai nhiém vu ctia nha
truong.

2. Tang cuong ky luat, ky cwong, néu cao tinh than trach nhiém, y thic ty
giac ctia d6i ngili can bo quan 1y, gido vién, nhan vién va toan thé hoc sinh trong
nha truong, xay dung nén nép day va hoc c6 tinh ky luat cao.

3. Nha trudng phdi hop chit ché cung cac to chic Poan thé trong viéc phat
déng, tochtrc cac phong trao thi dua dathiéy qua, chat lvong. Nghién ctru, dé xuat
xay dung céc tiéu chidanh gia, binh xét thi dua khen thudng; diy manh phong trao
thi dua va cong tac khen thudng dat hiéu qua cao hon, gin cong tac thi dua, khen
thuong vé1 viée hoan thanh cac ndi dung cong tac chuyén mon.

4. Khuyén khich cac tap thé, ca nhan dé xuat, tham muu cho ldnh dao nha
truong vé tng dung cic cai tién, sang kién, giai phap dem lai hiéu qua thiét thuc
trong cong tac chuyén mén, nghiép vu, nang cao chét luong day va hoc trong cac
nha truong.

5. Tang cuodng dau tu co s& vat chat, 1lam t6t cong tac xa hdi hoa gido duc dé
tao moi truong day va hoc tot nhat cho gido vién, hoc sinh.

Trén day 1a toan bd bao cao tong két nim hoc 2022-2023 va phuong
huéng nhiém vu trong tdm ndm hoc 2023-2024 cua Trudng Tiéu hoc
Nguyén Van Cir.

Noi nhén: HIEU TRUONG

- Phong GD&DT TX Péng Triéu (b/c);
- UBND phuong Mao Khé;

- Can b9, gido vién, nhan vién, CMHS;
- Luu: VT.

Ngé Thi Ninh



