PHONG GD&BDT TX DONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH NGUYEN VAN CU Déc lap - Tu do - Hanh phiic

S6: 398/KH-THNVC Poéng Triéu, ngay 27 thang 9 nam 2017

KE HOACH
Thuwe hién nhiém vu chuyén mon nim hgc 2017 - 2018

Can cu Cong van s6 783/HD-PGD&DT ngay 02 thang 8 nam 2017 cua Phong
GD&DT vé viéc hudng din mot sé ndi dung chuan bi cho nim hoc méi va thuc hién
Nmavac”  khung thoi gian ndm hoc 2017-2018;

" Can cir Cong vin s6 902/PGDDT — CMTH ngay 7 thang 9 niam 2017 ctia Phong
et ™ GD&DT Pong Triéu V& viéc hudng dan thyc hién nhiém vu gido duc tiéu hoc, ndm hoc
%Z%ggm;(lssg » 2017 —2018;

Can cu ké hoach thyc hién nhi€ém vu ndm hoc 2017 — 2018 cua Hiéu trudéng
truong Tiéu hoc Nguyén Van Cur;

Cin ct tinh hinh thuc té ctia nha trudng va trén co so phat huy nhirng thanh tich
da dat duoc nhitng ndm hoc dd qua, b phan chuyén mén truong Tiéu hoc Nguyén

Van Cu xay dung ké hoach thyc hién nhiém vu chuyén mon nam hoc 2017 - 2018
nhu sau:

A.KET QUA THU'C HIEN NHIEM VU NAM HQC 2016- 2017

I.Két qua da dat duoc:

1. Duy tri vé 56 luwong:

- Tong $6 hoc sinh dau nim 502 em véi 14 16p;

- S6 hoc sinh cudi nam: 502 véi 14 16p;

- S4 hoc sinh bé hoc: 0

- S6 hoc sinh chuyén di: 17

Trong tinh: 9; Ngoai tinh 08

- S6 hoc sinh chuyén dén: 11

Trong tinh: 05; Ngoai tinh: 06

- S6 hoc sinh tuyén méi dau cp 117 em. Ty 1& huy dong 100%

2. Thuc hién chwong trinh va sdch gido khoa.

- Chi dao 100% gido vién nim chic chuong trinh, SGK va chuan kién
thire k§ nang cua tung khéi 16p, thuc hién day hoc phan hod ddi twong hoc sinh.
Tir d6, day hoc day du va hoan thanh chwong trinh dung qui dinh, nang cao chat
lwong, dam bao cho moi hoc sinh déu dat dugc yéu cau vé kién thirc, k¥ ning co
ban theo chuong trinh.

- Quan 1f nha truong thudng xuyén kiém tra va duyét viéc 1én chuong
trinh cla céc t6 trudng, khdi trudng va cia gido vién chu nhiém dé xem xét tinh
hinh thyc hién chuong trinh, thoi khod biéu sao cho phit hop véi tinh hinh thuc
té cua 16p, truong va dia phuong.

- Gido vién co dﬁy du chuong trinh, sidch gido khoa, sadch tham khao, tai
lidu bdi dudng, tu boi dudng dé nang cao tay nghé chuyén mon.

- Trudong khong dua thém loai 4n phim nao khic so v6i quy dinh cua
SGD&PT Quang Ninh, PGD&DT Pong Tricu phat hanh.

3. Thuee hién viéc dé6i méi phwong phdp day hoc:
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3.1. Chi dao gido vién coi trong viéc d6i méi phuong phdp day hoc theo
cdc yéu cau sau:

- Moi hoat dong gido duc trong nha truong déu vi loi ich ciia hoc sinh,
hoc sinh ty gidc, tu quan, tu hoc, tu danh gid. Gido vién tu chu, ty boi dudng.

- Gido vién chu dong xiy dung ké hoach bai hoc trén co s¢ yéu cau co
ban theo chuén kién thiic - k§ ning cua ting bai day, ké hoach bai day phai thé
hién r6 ndi dung hoat dong cua thay, cia trd va cdc bude st dung thiét bi day
hoc ...

- Ké hoach bai day phai rd rang, ngén gon, tranh liét ké céc ciu hoi va tra
10 ctia gido vién va hoc sinh trén 16p mot cach hinh thic, c6 ndi dung kién thuc
danh cho cdcdbi tuong hoc sinh.

- Trong moi tiét day va trong ca bu01 hoc gido vién quan tam dén timg dbi
twong hoc sinh, giang day theo yéu ciu vé chuan kién thirc, ki ning dé hoc sinh
hoc tap dugc nhe nhang, hi¢u qua, gido vién can tao moi diéu kién dé hoc sinh
hoan thanh nhiém vu hoc tap chu yéu trén 16p.

3.2. Chi dao cdc to chuyén mén cta nha trudng t6 chuc tot cic dot hoi
giang, chuyén dé, sinh hoat t6 chuyén mon; két qua 100% gido vién déu tich cuc
tham gia qua hoi giang, chuyén dé céc té chuyén moén phuong phép to chirc cho
hoc sinh hoc tdt cdc mon, da thuc hién: Day hoc tich hgp ndi dung gido duc moi
truong; st dung ning luong tiét kiém- hiéu qua trong cdc mén hoc Tiéng Viét,
TNXH, Khoa hoc, Lich su va dia li, cai tién va sir dung linh hoat céc hinh thuc
t6 chirc va phuong ‘phép giang day, coi trong d6i m6i phuong phép day hoc theo
huéng phén hod d6i tuong hoc sinh, st dung do ding day hoc. T6 chuc 1am d6
ding va chdm d6 dung tir 1am cua gido vién

Cu thé:

T6 chirc cho toan thé gido vién hoc tap chuyén mdn he do nganh, phong
t6 chirc. TH chire ty hoc ty bdi dudng voi hinh thire: Nghién ctu tai liéu, ghi chép
cip nhat ndi dung bai, trao d6i t6 nhém rit kinh nghiém, xem bing
hinh....Thuong xuyén thim 16p du gid bdi dudng chuyén mén nghiép vu. T6
chtre trién khai ing dung cong nghé thong tin trong quéan 1y va giang day c6 hiéu
qua. Chi dao thyc hién chuong trinh ding theo qui dinh ctia nganh. T6 chirc cic
chuyén dé dién hinh qua céc gio day tét. Chuyén dé st dung d6 ding thiét bi day
hoc.

- Tham muu v6i Hi€u trudng kip thoi xay dung ké hoach hoat dong cua
nha trudng voi ndi dung cu thé, phuong phép thiét thuc, giai quyét cong viée dat
hiéu qua cao; C6 ké hoach chi dao cic hoat dong dugc giao, phan cong cong
viéc cu thé, o rang toi tung thanh vién cua nha truong, tao moi diéu kién dé
gido vién hoan thanh tt cong viée duoc giao. To1 da phéi hop c6 hiéu qua véi
BGH va t6 trudng to chuyén mén, to vin phong thuong xuyén kiém tra, don
dbc, dong vién gido vién, nhan vién thyc hi¢n tot ké hoach gido duc cua nha
truong.

- Phdi, két hop véi BGH chi dao to chuyén mon céi tién hinh thic sinh
hoat t6 pht hop tinh hinh thuc té véi nhiéu hinh thirc phong phi nhu: Trao do6i
bai kho, thi giai todn - Tiéng Viét nhanh, luyén chir viét dep, tim hiéu céc thong
tu, van ban chi dao ctia nganh, dia phuong, trao d6i, hoc tap kinh nghiém cua

2



gido vién gioi; Xdy dung, bdi dudng chuyén mdn qua cdc chuyén dé, thuong
xuyén tham 16p dy gi0, quan li, chi dao chét ch& cong tac day theo chuong trinh,
thoi khod biéu, chuan kién thic ky nang, cac noi dung tich hop va ndi dung
giam tai cta cdc khéi 1, khdi 2, khéi 3, khdi 5 va ndm hoc 2016- 2017 khéi 16p 4
thyc hién theo chuong trinh VNEN. 100% cic doan thé va gido vién, nhin vién
trong truong dugc tu van, thic ddy ning cao chit luong giang day cua gido vién,
chat luong hoc tap cua hoc sinh, khuyén khich gido vién chia sé khé khan dé
cling thdo g&, chia sé nhitng kinh nghiém quy bdu dé cing hoc tap, GV thio
luan, chia sé cach danh gia va thyc hién danh gid hoc sinh theo thong tu 30/2014
TT- BGD&DT 28 thang 8 nim 2014 va Thong tu sd: 22/2016/TT-BGDDT ngay
22 thing 9 ndm 2016 sira d6i, b sung mot sé diéu cua Quy dinh danh gid hoc
sinh tiéu hoc ban hanh kém theo Thong tu sé 30/2014/TT-BGDPT ngay 28
thang 8 ndm 2014 cua B¢ trudng Bo Gido duc va Pao tao, chi dao CB- GV ra dé
kiém tra theo thong tuw 22 mot cich nghiém tdc, dat hiéu qua cao. Vi vay, 100 %
GV cham bai, danh gi4 hoc sinh ding theo huéng din cia BGD&DT.

Két qua cu thé dat nhu sau:

Noi dung Két qua

Ban gidm hiéu nha truong di kiém tra Téng sb tiét dy 116 Tiét

du gi0 100% gido vién:

-Thong nhat phuong phép 11 tiét

-Gio tot 89 tiét = 76,7%

-Gio khé 16 tiét = 23,3 %

-bYC 0

Kiém tra ho so gido vién 68 Iuot/26 cén bd gido vién, nhan vién
Xép loai Tét: 68 luot

Kiém tra nén nép Ky I: 14( tot 12; kha: 2)
Ky II: 14 luot (tot: 9; kha: 5)

Chuyén dé cip to 14

Chuyén dé cap truong 13 (5 chuyén dé 16p hoc thong minh, 3

chuyén dé phuong phdp ban tay nan
bot va 01 chuyén dé Mi thuat phuong
phdp Pan Mach, 01 chuyén dé TNXH
16p 1 va 01 chuyén dé tap doc, 02
chuyén dé phong hoc tiéng Anh).

Hoi giang chao murng ngay 20/11 5 tiét

Thao giang “Mung BDang, mung 3 tiét

xuan”

Kiém tra toan dién 26/26=100% CB, GV, NV
Thi 1am d6 dung day hoc 63

Ung dung CNTT vao giang day 586 bai giang di¢n tir tng dung.

33 tuan gido 4n trén Word (tir tuan 1
dén tuan 33 khoi 1 dén khoi 5.




Thuc hién c6 hi€u qua viéc soan,
duyét gido dn giang day truc tuyén

qua hé théng CSDL bai giang dién ti 213
online
Gido vién ung dung c6 hi€u qua mod 33

hinh 16p hoc thong minh

Két qua xép loai tay nghé gido vién.

Loai tot 16/22 =72,7%
Loai kha 6/22=27,3%
Loai TB 0

Piénh gid chuan nghé nghiép gido vién, chuan Hiéu truéng, Phé Hidu truong:

Chuan Hiéu trudng

01/01= 100% xép loai xuat sic

Chuan Phé hiéu truong

01/01= 100% xép loai xuat sic

Két qua xép loai theo chuin
nghé nghiép gido vién ti€u hoc

X&p loai xuat sac:16/22 = 72,7%
Xép loai khd: 6/22=27,3% ,
Khong c6 gido vién xép loai TB va yéu.

Vi¢c danh gid cén bg, gido vién, nhan vién trong thyc hién nhiém vu:

Mirc d4nh gid Két qua
Hoan thanh xuat sac nhiém vu 15/23=65,2%
Hoan thanh tét nhiém vu 8/23=34,8%
Hoan thanh nhiém vu 0
Chua hoan thanh nhiém vu 0
Thanh tich cdn b0, gido vién, nhan vién dat dugc:
Noi dung Két qua

Gido vién chu nhiém gioi cap truong

11/14=78,6%

Gido vién day gioi cap truong

16/17=94,1%

Gido vién day gidi cap thi xa

Gido vién day gioi cap tinh

03/17=17,6%

Gido vién chu nhiém cap thi xa

05/14=35,7%

UBND tinh Quéang Ninh ting Béng khen

Viét chir va trinh bay bai dep cap thi xa

2 (01 giai nhi, 01 giai KK)

Giao luu tiéng Anh cip thi xa 01 giai KK
S¢ Gido duc va Dao tao tinh Quang Ninh tang bé nghi 01
Gidy khen

Chién si thi dua cap tinh Pé nghi 01
Chién si thi dua cép cO SO bé nghi 04
UBND Thi x4 tang Gidy khen Dé nghij 02
Lao dong tién tién Pé nghi 23/23

+ Quan 1y, chi dao tot cong tic bodi dudng chuyén mon nghi¢p vu: “Ung
dung cong ngh¢ thong tin vao quan ly va giang day.” Truong da t6 chuc tap
huin cho gido vién 02 dot/hoc ky vé tng dung CNTT, phuong tién ddi mai
phuong phdp day hoc thiét ké, déng géi bai giang dién tir, cich chuyén ddi céc
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loai font chit, PM Tri Viét, PM Violet, Lecture Maker, adobe presenter—thiét Kké
bai giang dién tir E-learning, phan mém Pho cap gido duc chéng mu chir, huéng
dan cach nhap thong tin va cap nhat diém thi hang ky cua hoc sinh trén trang
quan ly truong hoc tryc tuyén EQMS, huéng dan két ndi cich sir dung mdy
chiéu, khai thac tim kiém thong tin trén mang, trén trang thu vién dién tir Pong
Triéu dé phuc vu cong tic day hoc. St dung trang Web violympic.vn, ioe.vn,
gttm.go.vn dé hudéng dan hoc sinh tham gia cdc cudc thi trén mang. Do vy,
trong ba nim hoc, gido vién di déng gép bai giang dién tir céc khdi 16p vao thu
vién cua nganh, CB- GV - NV tng dung tét cong nghé thong tin trong giang day
va quan ly truong dem lai hi€u qua cao, gitp hoc sinh himg thd hon trong hoc
tap, hiéu biét rong hon, thyc té hon.

+Theo d&i, quan 1y, chi dao tot cong tic bdi dudng hoc sinh c6 ning khiéu
trong hoat dong hoc tap, thé thao, vin nghé¢, kem cd@p hoc sinh con han ché vé
tiép thu cdc mon hoc, dé ra céc bién phédp kip thoi, phit hop véi cdc dbi tuong
hoc sinh;

+ Kiém tra d4nh gid xép loai gido vién va hoc sinh dam bao tinh chinh x4c,
cong bang, khich quan;

+Bao quan co so vat chat trong truong ludn duge dam bao, quan tim chim
lo d&én doi séng chi em, thuc hién t6t mdi quan hé véi céc Iyc luong xi hoi, véi
dia phuong, v4i cha me hoc sinh...

- Phéi hop v6i BGH, cong doan, doan thanh nién chi dao céc phong trao thi
dua: “Hoc va lam theo tAm guong dao duc HoO Chi Minh”, “Mdi CBGV, NV
mot giai phdp sang tao”, “xay dung trrong hoc ndng thon mai than thién, xanh-
sach — dep — an toan”... do vay gido vién va hoc sinh thém gin bé véi trudng,
16p g6p phan vao thanh tich chung cta nha trudng, chi dao hoan thanh nhiém vu
trong tAm nam hoc dé ra.

Nim hoc 2016- 2017, truong c6 23 sang kién kinh nghiém & giai phdp duoc
ap dung dat hiéu qua tit tai truong, duoc hoi dong khoa hoc cta nha trudng ghi
nhan, xép giai.

3.3. Quan 1y, chi dao tot cong téc boi dudng chuyén mén nghiép vu: “Ung
dung cong ngh¢ thong tin vao quan ly va giang day.” Ngoai tap huén cua nganh
cho CBGV, NV v¢€ cong ngh¢ thong tin, truong cling da to chirc tap huén cho
gido vién 01 dot/thdng vé tmg dung CNTT phuong tién d6i méi phuong phap
day hoc thiét ké, déng géi bai giang dién tir, cich chuyén dbi cic loai font chit,
PM Tri Viét, PM Violet, Lecture Maker, adobe presenter—thiét ké bai giang di¢n
tir E-learning, hudng din cdch nhap thong tin va cap nhat diém thi hang ky cia
hoc sinh trén trang quan ly truong hoc truc tuyén EQMS, hudng dan két ndi
cich st dung mdy chiéu, khai thac tim kiém thong tin trén mang, trén trang thu
vién dién tor Pong Tridu dé phyuc vy cong tic day hoc. St dung trang Web
violympic.vn, ioe.vn, gttm.go.vn dé huéng dan hoc sinh tham gia cdc cudc thi
trén mang. Do vay, trong ba ndm hoc, gido vién da déng gbp bai giang dién tir
céc khdi 16p vao thu vién ciia nganh, CB- GV GV ung dung tot cong nghé thong
tin trong giang day va quan 1y truong.

+Theo ddi quan 1y chi dao tét cong tic bdi dudng hoc sinh c6 niang khiéu
trong hoat dong hoc tap, thé thao, van ngh¢, kem cdp hoc sinh con han ché vé
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tiép thu cdc mén hoc.

+ Kiém tra danh gia xép loai gido vién va hoc sinh dam bao tinh chinh xic
cong bang khach quan.

4. Thuc hién ddnh gid xép logi hoc sinh, nédng cao chit lwong gido duc
toan dién.

- T6 chirc cho 100% gido vién cua nha truong hoc tap va td chirc thuc
hién nghiém tdc theo thong tu 30/2014/TT- BGD&DT ngay 28/10/2014 va
thong tu 22/2016 TT- BGD&DT cua Bo Gido duc va Dao tao vé quy dinh dénh
gid xép loai hoc sinh Tiéu hoc.

- T6 chirc ra dé kiém tra thuc hi¢n theo ding quy trinh, bao quan de, to
chtre coi chdm, bdo cdo va luu trit ho so tdt.

- Tb chirc nghiém tic c6 chét lugng cac dot kiém tra dinh ki dam bao
danh gia cong bang, chinh xdc ding chat lugng viéc day cua gido vién va chit
lugng hoc tap cua hoc sinh tao dugc y thic trach nhiém cua gido vién trong
giang day, ¥ thirc hoc tap cua hoc sinh.

- Nhitng mon dénh gid bang nhan xét cia céc 16p déu dugc Nha trudng to
chire cho gido vién hoc tap cach ddnh gid va trong qud trinh thyuc hién déu dugc
kiém tra, thao ludn rat kinh nghiém. BPam bao cong bﬁng, chinh x4c, kip thoi,
ding quy ché.

- Ngay tir dau nim hoc, chuyén mdn nha trudng da xdy dung ké hoach
chuyén mon, ké hoach boi dudng hoc sinh chua hoan thanh cdc mén hoc va cac
hoat dong gido duc; nhirng hoc sinh chua dat vé ning lyc; chi dao va thuc hién
c6 hiéu qua hoat dong day va hoc, nang cao chat lugng day hoc toan dién, quan
tam dén céc d6i twong hoc sinh. Do vay chat lugng gido duc dugc ning 1én, ti 18
hoc sinh cua nha truong dat gidi trong cic cudc thi va hoc sinh khen thudong dat
va vuot theo chi tiéu, ké hoach dé ra.

- Lya chon, t6 chtc bdi dudng niang khiéu 16p 5 ngay tir dau nim hoc,
phén cong gido vién c6 nang lyc, trinh do chuyén mon virng vang tham gia boi
dudng. Cic khdi 16p con lai do gido vién chu nhiém tryc tiép boi dudng.

- T6 chiic tot cdc cudc thi, cac phong trao hoi giang, hoi thi giao luu hoc
sinh gioi, hoi thi viét dep, lua chon hoc sinh, tip thé tiéu biéu tham
du hoi thi cac cap

* Két qua cudc thi cc cap

Cd'p Québc gia:

STT NOI DUNG THI TONG SO| HCV| HCB |HCP| KK
1 |IOE 1 1
2 | Giai Todn bang Tiéng Viét qua mang 2
Cong 3 3
Cap tinh:
STT NOI DUNG THI TONG SO | NHAT| NHI | BA| KK
3 (Giai Toan bang Tiéng Anh qua mang 1 1




4 | Giai Todn bang Tiéng Viét qua mang 10 4 3
5 | IOE 3 2 1
6 | Tin hoc tré lan thir XVII 2 2
Tong cong 16 4 5 |43
Cdp thi xa:
- TONG | NHA s K
STT NOI DUNG THI SO T NHI | BA K
1 | Giai Toan bang Tiéng Anh qua mang 10 2 3 15
2 | Giai Todn bang Tiéng Viét qua mang 16 1 8 4 3
3 |IOE 6 2 2 2
4 | Giao luu Tiéng Anh 10 1 4 4 1
5 | Viét chir va trinh bay bai dep 10 1 1 6 | 2
2+1
6 | Tin hoc tré Ian thir VI nam 2016 o+l giai gal | 5 | 2
tap thé tap
thé
o 5911 15¢1
Téng 6 gigitap | 5 | S| 18 |11
thé tap
the
Cap truong:
A TONG DAT GIAI
STT MONTHI SO | Nhit| Nhi| Ba [ KK
1 Giai Todn bang Ti€éng Anh qua mang 75 32 |16 | 27
2 Giai Todn bang Tiéng Viét qua mang 89 14 | 17 | 58
3 IOE 51 10 | 16 | 25
4 Viét chit va trinh bay bai dep 113 36 | 39 | 38
ToOng so 328 92| 88| 148

5. Gido duc tré khuyét tit
- T6 chtrc diéu tra nam rd di twong tré khuyét tat trong phuong. Nam hoc
2017- 2018 trudng cé 5 tré khuyét tat déu tham gia hoc hoa nhap.
- Tuyén truyén van dong trong va ngodi nha truong dé moi ngudi hiéu
dugc trach nhiém ctia minh trong vi¢c gido duc tré khuyét tat.
- T6 chiic cho gido vién hoc tap théng tu 39/2009/TT-BGDPT vé Quy
dinh gido duc hoa nhap cho tré em c6 hoan canh kho khan.
- Chi dao gi4o vién phén loai o cdc loai tat cia tré dé tir d6 xay dung ké
hoach cd nhan, diéu chinh ndi dung trong ting tiét hoc sao cho phit hop véi cic
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dbi tugng tré khuyet tat. Trong cic tiét hoc phai thuong xuyén quan tim, dong
vién, theo doi su tién bo cua tré khuyet tat.

6. Té chirc day 9-10 buoi/tudn:

- Nang cao nhan thuc vé hoc 9-10 budi/ tuan. Muc dich tao diéu kién nang
cao chat lugng gido duc toan dién, ddm bao sy hai hoa can ddi gitra hoc tap va
ren luyén vui choi cua hoc sinh.

- Thyc hién nghiém tiic ké hoach day hoc 9-10 budi/ tuan theo céc vin
ban hudng din cua cic cip quan 1y gido duc.

- Két qua: Hoc 9-10 budi/ tuan: 14 16p/ 14 16p véi 502 hoc sinh dat 100%.

7. Chdt lwong va hidu qud gido duc:

-Ngay tir ddu nim hoc nha trudng di chid y quan tim dau tu cho viéc ning
cao chat lwong gido duc toan dién cua hoc sinh. Phan cong gido vién chu nhiém
céc 16p cho phit hop, dic biét 1a GV day 16p 5, GV 16p 1. BS tri gido vién 6n
dinh va c6 su ké tiép dé dam bao tinh lién thong mée xich gitra cdc 16p va déu Ia
nhitng gido vién dat chuan va trén chuén, c6 ning luc; 100% gido vién déu duoc
tham gia du cdc 16p tip hudn do nganh té chirc. 100% gido vién da tién hanh xay
dung ké hoach bdi dudng, tw bdi dudng ngay tir diu nam hoc.

8. Két qud gido duc nam hoc 2016- 2017:

X p Tét Dat Can cb ging
Pham chat
SL Ti 1€ SL Tilé SL | Til¢
Cham hoc, cham lam 326 | 64.90% | 176 35.1
Tu tin, trdch nhiém 348 | 69.30% | 154 |30.70%
Trung thuc, ki luat 398 | 79.30% | 104 |20.70%
Poan két, yéu thuong 437 |87.10% | 65 |12.90%
5 Tét Dat Can cb ging
Nang luc
SL Tilé SL Ti 1€ SL | Til¢
Tu phuc vu, tu quan 3471 69.10% 153 | 30.50% 210.40%
Hop téc 3391 67.50% 161 | 32.10% 2 10.40%
Ty hoc va gidi quyét van dé 310 | 61.80% 190 | 37.80% 21 0.40%
S a1 A S s Chua hoan
Céc mén hoc Hoan thanh tot Hoan thanh thanh
va hoat dong gido duc S6 S6 S6
luong Tilé luong Til¢ lugng | Tilé
Tiéng Viét 257 | 51.20% 243 1 48.40% 2 0.40%
Toén 288 | 57.40% 213 | 42.40% 1 0.20%
Tu nhién va Xa hoi 203 | 63.60% 116 | 36.40%
Khoa hoc 119 | 65.00% 64 35.00%
Lich st va Dia ly 119 65% 64 35%
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Am nhac 344 | 68.50% 158 31.50%

Mi thuat 344 | 68.50% 158 31.50%

Thu cong, Ki thuat 334 | 66.50% 168 33.50%

Thé duc 353 | 70.30% 149 29.70%

Ngoai ngir 189 | 37.60% 313 62.40%

Tin hoc 134 | 47.20% 150 | 52.80%

DPao duc 353 70,3% 149 29.7%

Chuong trinh 16p hoc S lugng Ti 16
Hoan thanh 500 99.60%
Chua hoan thanh 2 0.40%
Khen thuéng S6 lugng Ti 18
Giéy khen cép truong 326 64.90%
Gidy khen cap trén 78 15.50%

9. Té chikc cdc hoat dong ngoai gio lén l6p.

- Chuyén mon nha trudng da két hop chit ché voi Poan thanh nién, Tong
phu trach D1 t6 chirc tot cdc hoat dong ngoai gid 1én 16p cho hoc sinh, to chirc
t6t Ho1 khoé Phu Pong, thi hat din ca va cic trd choi dan gian, noi chuyén
truyén thong, két nap Poi vién, cac budi phét thanh Miang non; thi viét chir dep,
thi giao luu hoc sinh gioi cac cap; 18 tri 4n cho hoc sinh 16p 5, t6 chirc thuc hién
t6t céc hoat dong vé gido duc an toan giao thong, vé sinh hoc dudng, cham séc
rang miéng cho hoc sinh.

- Téng phu trich Bdi xay dung ké hoach hoat dong cho c4 nam, tung dot,
ting thang, ting tudn mot cich cuy thé chi tiét.

- T6 chire trién khai tét cdc cong van huéng din ctua Phong, ndi dung tap
huén cuta thi x3, thi Poan.

- Duy tri nén nép sinh hoat tap thé nhu: thé dyc gitra gio, mda hat, trd choi
dan gian, sin trudng déu theo lich di qui dinh.

II. Nhiing ton tai, han ché:

1. Truong chua du gido vién giang day. Mot s6 dong chi GV hop dong
thoi vu kinh nghiém giang day con it, chua lam t6t cOng tac tu boi dudng nén
d6i moi phuong phép day hoc theo huéng tich cuc, 14y HS 1am trung tdm chua
nhanh va chua chid ¥ dén hiéu qua trong qu4 trinh day hoc.

2.Thu vién chua phat huy hét tic dung véi viéc day- hoc cua thay va trd
trong nha truong.

3. CSCV cua nha truong con han ché, thiéu mot s6 phong chire ning quan
trong dan dén han ché trong day hoc va gido duc toan dién cho hoc sinh.

B . KE HOACH THU'C HIEN NHIEM VU CHUYEN MON NAM HQC
2017 - 2018



Nim hoc 2017-2018 1a nim hoc tiép tuc trién khai thuc hién Nghi quyét
s0 29-NQ/TW ngay 04/11/2013 ciia Ban Chap hanh Trung wong khéa XI “Doi
moi can ban va toan dién gido duc dao tao, dap ung dugc yéu cau cong nghiép
hoa, hién dai hoa trong diéu kién kinh té thi truong dinh hudng xa hoi chu nghia
va hoi nhap quoc t&”, Tiép tuc thyc hién chu dé cong tic nam 2017 cua UBND
thi xa Dong Triéu “Tang cuong ky luat, ky cuong hanh chinh, xay dung nép
sdng van héa, vian minh; xay dung nong thon kiéu méu, d6 thi vin minh”; va
cha dé cua nganh ° ‘Quyét ligt d6i mai, thuc hién hiéu qua, liy hoc sinh lam trung
tam, thi dua day tét, hoc tot, , quan ly t6t”:

1. Tang cuong nén nép, ky cuong, nang cao chat lugng, hiéu qua cdc hoat
dong gido duc trong cdc co s¢ gido duc tiéu hoc. Chd trong gido duc cho hoc
sinh dao durc, 16i séng, k¥ nang song, y thirc, trach nhiém cua cong dan dbi véi
xa hoi, cong dong. Thyc hién tbt cic cudc van dong, cdc phong triao thi dua cia
nganh.

2. Néng cao nang luc doi ngli can bd quan Ii va gido vién nha truong dap
g yéu cau d6i moi gido duc pho thong. Chu trong d6i méi cong tic quan li,
quan tri trudng hoc theo huéng ddy manh phan cap quan li, tang cuong quyén ty
chu cua nha truong trong viéc thuc hién ké hoach gido duc di d6i vi viéc nang
cao nang lyc quan tri nha truong, gin v6i trach nhiém cia nguoi ding dau co so
gido duc. P4y manh thyc hién t6t quy ché dan chi, khuyén khich su sdng tao va
dé cao vai tro, trach nhiém, luong tdm, dao dire nha gido. Khic phuc tiéu cyc va
bénh thanh tich trong gido dyc tiéu hoc.

3. Thuc hién néi dung day hoc theo huong tinh giam, tiép can dinh hudng
chuong trinh gido dyc phd thong mai; d6i méi phwong phdp day, phuong phap
hoc va danh gid hoc sinh tiéu hoc; van dung phu hop nhiing thanh td tich cuc
cua cac md hinh, phuong thirc gido duc tién t1en nham ning cao chit lugng, hiéu
qua gido duc; bao dam cdc diéu kién va trién khai day hoc ngoai ngit, tin hoc
theo chuong trinh méi.

4. M6 rong quy mo, ning cao chat lugng gido duc hoa nhap hoc sinh
khuyét tat, tu ky; tao co hoi thuan loi tiép can gido duc cho trée em c6 hoan canh
khé khan; tang cuong tleng Viét cho hoc sinh dan tdc thiéu sd. Nang cao vé s6
lugng va chat luong day hoc 2 budi/ngay; day manh ng dung cong nghé thong
tin trong quan ly, day hoc va danh gid hoc sinh tiéu hoc; tich cyc va nang cao
hi¢u qua cong tac truyén thong. Duy tri viing chic va cung cb ket qua phd cap
gido dyc tiéu hoc, ning cao sb lugng, chat lugng trudng chuan qudc gia.

I. Bic diém tinh hinh:

* Thudn lgi:

1/ Vé dpi ngii:

- Tong s6 CB, GV: 28  Nir: 28;

- Tong sb gido vién: 22;

- Gido vién truc tiép tham gia giang day: 22;

- Pang vién: 15 ngudi (chiém 53,6%)

- Poan vién Thanh nién: 16/28 ngudi (chiém 57,1%)

1.1. Nhan thuec:
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- Pa s6 CBGV déu nim viing chu truong cua Pang, thuc hién tét luat
phép ctia nha nude, quy ché chuyén mon.

- 100% can by, gido vién trong truong c6 nhan thirc ding dan vé vai tro,
vi thé va trach nhiém cua nha gido trudc yéu cu cua sy nghiép dao tao ngudn
lyc con nguoi.

1.2. Dao tao:

- Trinh d§ chuyén moén: Dat chuin 28/28=100%; 27/28=96,4% trén
chuén, trong do:

+ Pai hoc: 17/28 nguoi (Chiém 60,7%)

+ Cao dang: 10/28 ngudi (chiém 35,7 %)

+ Trung cap: 01/28 ngudi (chiém 3,6%)

- Trinh d¢ chinh tri: TC: 02; So c4p: 13; Trinh d6 quan ly: BPH: 01

Piénh gid chung: 100% cdn b, gido vién déu duoc dao tao chudn va trén
chuan, dép tng duoc yéu cdu ning cao chit lwong gido duc toan dién.

¢/ Tay nghé:

- Do dugc dao tao co ban nén hau hét gido vién truyén thu dugce kién thirc
co ban, phit hop véi ddi tuong hoc sinh.

- Poi ngii tré nhiét tinh, ¢6 y thirc hoc tap ning cao tay nghé.

- Cén bo, gido vién c6 y thire trach nhiém ddi véi nghé nghiép, véi hoc

sinh.
2/ vé hoc sinh:
Tong $6 16p: 16; Tong s6 hoc sinh: 550
S6 hoc sinh hoc 9-10 budi/ tudn: 550/ 550 = 100,0%
Trong do6:
s4 S6 Lép 1 Lép 2 Lép 3 Lop 4 Lép 5
16 hoc | S5 | S5 | S5 | Sb | S6 | S6 | S6 | S6 | S6 | sb
P | sinh [16p | HS |16p | HS |1op | HS |16p | HS |16p | HS
Hoc sinh 16 | 550 | 4 | 127 | 3 | 112 | 3 | 102 | 3 | 101 | 3 | 108
- Nir 271 | 4 | 60 | 3 | 53 | 3 | 51 | 3| 56 | 3 | 51
- Dantc it 3003 |2 211
nguoi
Hoc 6-7
budi/tuan
H??g_}\lo 16 | 550 | 4 [ 127 | 3 | 112 | 3 | 102 | 3 | 101 | 3 |108
budi/tuan
I:gsﬁ?(-’cngo"f“ 16 | 550 | 4 | 127 3 [112] 3 |102| 3 | 101 | 3 | 108
I Anh 2 7 1239 | 4| 127]3 | 112
tiet/tuan
I Anhd 9 | 311 3 102] 3 |101| 3 |108
tiet/tuan
HS hoc Tin hoc 3 1102| 3 [101 ] 3 |108
HS ngheo, khé
Khin 2 2 1 1 1 1
HS khuyet tat 4 4 2| 2 1 1 1 1
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3/ Vé co sé vit chit:

a/ Phong hoc: C6 du phong hoc va phong lam vigc. S6 phong hoc 12:16;

b/ Ban ghé hoc sinh: 261 bd, mdi bo 2 cho ngoi.

¢/ Dién tich13644 m dat ti 1¢ 24,80 m 2/ lhoc sinh; 1sin choi rong 1000m?
dat ti 1& 1,82 m*/1 hoc sinh, 1 bai tap rong 500 m’.

d/ Sdch va cdc thiét bi day hoc: Nha truong thuong xuyén dau tu kinh phi
mua sich gido khoa, sdch tham khao, sach bd trg va cac trang thiét bi day hoc co
ban dép tng duoc yéu cau day cua gido vién va viéc hoc cta hoc sinh.

4/ Dia phwong va Hpoi CMHS:

- bia phuong quan tam dén hoat dong day & hoc cua nha truong, tao diéu
kién vé chu truong... dé nha truong lam tot cong tic xa hoi héa gido duc xdy
dung CSVC.

- Hoi CMHS phéi, két hop vé6i nha truong 1am t6t cong tic xd hoi héa
gido duc, gido duc dao duc cho hoc sinh va nang cao chat luong gido duc toan
dién, chét lwgng hoc sinh ndng khiéu.

* Khé khan:

1/ Vé dgi ngit: -

Bén canh nhitng thanh tich da dat dugc, truong Tiéu hoc Nguyén Vin Cir
con gip mot sd vudng méc va kho khin trong cong téc chi dao chuyén mon d6
la:

- Nha truong con thiéu gido vién nén viéc bd tri chuyén mon con khé khin;

- Viéc dbi méi cong tac day hoc, ki ning sir dung mdy vi tinh ctia mot s6
déng chi cao tudi, cling nhu viéc tu hoc, tu bdi dudng con han ché. Mdi c4 nhan
chua phét huy hét ning luc, sé trudng ctia minh.

2/ Vé hoc sinh:

- Hoc sinh chwa manh dan trong hoc tip va giao tiép, chua c¢6 hoc sinh thé
hién nang khiéu vuot troi trong cdc mon hoc;

- Mot s6 cha me hoc sinh con chua thuc sy quan tam dén con em minh
phan nao anh hudng dén cac hoat dong day hoc.

3/ Vé co s6 vt chat:

- Phong hoc chire nang chua c6, mot sé phong hoc cap 4 xay dung tir nim
1985 nén phai tu stra thuong xuyen, tuong rao phia sau truong chua c6, may tinh
bang con it chua ddp tng duoc yéu ciu phat trién cta nha truong.

4/ Dia phuong va CMHS:

- Piéu kién kinh té dia phuong do suy thodi kinh t& con gip nhiéu khé
khin nén viéc dau tu cho nha trudng chua dap tng dugc nhu cau xay dung.

- Nhiéu PHHS con han ché vé nhan thuc, kinh té gia dinh con khé khan
nén chua thue sy quan tim con em va nhu cau phét trién ctia nha truong.

II. Chi tiéu phin déu:

1. Thuc hién ké hoach va duy tri st s6:

a. Tuyén sinh 16p 1: Huy dong 126/126 tré sinh nim 2011 vao hoc 16p 1
dat 100,0%.

b. Duy tri ddm bao 16 16p v6i 548 hoc sinh, khong dé hoc sinh bo hoc,
han ché hoc sinh lwu ban 1am co s& cho viéc hoan thanh két qua PCGDTHDDT.
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c. Kién toan va xdy dung bo hd so chuan vé PCGDTH, dat chuan PCGD
Tiéu hoc mirc do 3, dat chuin x6a mi chit mac do 2;

2. Chi tiéu vé cdc hoat déng chuyén mén:

a. Tdp theé:

Truong dat tap thé Lao dong xuat sic d& nghi UBND tinh Quang Ninh
tang bang khen.

- Trudng dat tiéu chuan “Trudng hoc an toan phong chdng tai nan thuong
tich” va “An toan vé an ninh, trat tu”.

- TOLDXS: 2t6: To 1 + 2 + 3, t6 4+5;

- T6 LDTT: 1 tb: to vin phong

- Lép tién tién: 16/ 16 16p trong d6 c6 9 16p xuét sic dat 56,25%.
b. Cd nhan:
Giao vién:
- Danh hiéu Lao dong Tién tién: 22 ddng chi;
- Danh hiéu Chién si thi dua co so: 05 ddng chi;
- Danh hiéu chién si thi dua cip tinh 01 dong chi;
- P& UBND thj xa ting Gidy khen: 04 dong chi;
- Pé nghi S6 GD&DPT Quang Ninh ting Gidy khen: 01 dong chi;
- UBND tinh Quang Ninh ting Bang khen: 01 dong chi;

- GVCN gidi cap truong: 10/16 dat 66,25 %:;

- GVday gioi cp truong: 15/22=68,2 %;

- GVday gioi cap thi xa: 11/22=50%

- Gido vién viét chir dep cap thi xa 3 d/c;

- 100% GV hoan thanh chuong trinh BDTX: Gi6i:10; Kha: 06; DYC: 0;

- Két qua danh gid xép loai chuan Hiéu truong: 01/01=100% Xuat sic

- Két qua danh gid xép loai chuan Phé hiéu truong: 01/01=100% Xut sic

- Két qua d4nh gid GV theo chuan NNGVTH:

- Xuét sic: 15; Khd: 3; TB: 0;

- Xep loai vién chuec, lao dong: HTXSNV: 11; HTTNV: 11

- B6i dudng, gi6i thiéu cho Chi bo 02 dang vién dugc két nap vao Dang va
02 quan chidng wu td di hoc bdi dudng ddi tugng dang.

- Tham gia hoi giang do trudng to chirc: 100% GV trong truong déu tham gia
hoi giang cp truong va 2/2 t6 déu c6 GV dat tiét day xuét sic trong cdc dot hoi
giang. Truong t6 chirc chuyén dé ¢ tit ca cac khdi, 10p. T6 4 + 5 o chirc chuyén dé
tg dung phong hoc théng minh trong cic mén hoc. TO 1 + 2 + 3 t6 chitc chuyén dé
Toén - Tiéng Viét, hoat dong ngoai khéa. Nha truong to chirc chuyén d& mon Tu
nhién va Xa hoi ¢ khdi 142+3, mon Khoa hoc & khéi 4 + 5 theo phuong phap Ban
tay nan bot, mén My thuét theo phuong phdp Pan Mach. Trudng tham gia t6 chirc
mdt chuyén dé cap cum vao thang 3 nim 2018.

- Truong khuyén khich GV tham du hoi giang, chuyén dé, thi gido vién day
gioi voi 100% s6 tiét day bang bai giang dién tir.

Hoc sinh:

Hoc sinh dat giai tin hoc tré cap truong tir 15 em

Cipthixd :Dat5-7em

Ciptinh  :Pat2-5em
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3. Chat luong gido duc toan dién:

+ Pham chét:

Cham hoc, cham Poan két, yéu
lam Ty tin, trach nhiém | Trung thuc, ki luat thuong
Tot Pat Tot Pat Tot Pat Tt Pat
262 288 223 327 307 243 381 169
+ Nang luc: ’
, . Tu hoc va giai quyét
Ty phuc vy, tu quan Hop tac Vén%ié quy
Tt Pat C Tot Pat C Tot | Pat C
274 276 0 241 309 0 280 270 0
+ Kién thirc, k§ ndng cdc mon hoc va hoat dong gido duc:
Hoan thanh tdt Hoan thanh Chua hoan thanh
172 378 0

+ Hoan thanh chuong trinh 16p hoc: 548/548=100%

+ Hoan thanh chwong trinh tiéu hoc: 108/108=100%

+ Hoc sinh dugc khen thudng: 415/548=75,7%

+ Hoc sinh duoc khen thuong cap trén: 90/548= 16,4%

- 100% hoc sinh thuc hién déy dt nhiém vy ngudi hoc sinh.

- 100% hoc sinh dat danh hi¢u chdu ngoan Béc HO

e. Tiép tuc thyc hién danh gid, xép loai thé luc HS theo quyét dinh sé:
53/2008/Qb-BGDDT ngay 18 thang 9 nam 2008.

Chi tigu: Thé lyc tot: 251/550 HS = 45,6%;
Thé lyc dat: 299/550 HS = 54,4%;
Thé lyc khong dat: 0

- Duy tri cdc hoat dong TDTT, van nghg...

II1. Cac bién phap thuc hién:

1/ Néng cao chat lwong ddi ngii:

Tong s6 Can b, gido vién 28 d/c, dat chuan 28/28 dat100%.

- Néang cao nhan thtc, tu tuong, dao dic, 16i song doi ngii CB- GV-NV
nham thuc hién nghiém tic duong 16i ctia Pang; chinh sich, phdp luat ciia Nha
nudc; cac quy ché chuyén mon, quy dinh cua nganh thong qua viéc tuyén
truyen pho bién, hoc tap dudng 16i ctia Pang; chinh sich méi cua Nha nudc;
trién khai sdu rong - c6 hiéu qua cic phong trao thi dua, cudc van dong.

- T6 chtic ¢6 hiéu qua cong tic bdi dudng bing nhleu hinh thic: Ty hoc,
tu boi dudng thong qua sinh hoat chuyén mon; sinh hoat t6, nhém; tich cuc dy
gid tham 16p; t6 chirc tot cdc chuyén dé, day mau. Day manh phong trao tu hoc
va (g dung cong nghé thong tin trong day hoc, tao diéu kién cho gido vién soan
gido 4n trén may vi tinh, s dung gido 4n dién tir, phan mém day hoc phit hop.
Khuyén khich, tao diéu kién cho gido vién theo hoc céc 16p Pai hoc, trung cap
1y ludn chinh tri - hanh chinh.
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- Giao chat lugng cho ting gido vién chu nhiém 16p. T6 chirc tt viée
dang ki thi dua dau nam; cong khai ké hoach va cdc chi tiéu thi dua. Tang cuong
cong tac thanh tra, kiém tra noi bo.

- Thuc hién nghiém tic né nép chuyén mon: duyét ké hoach giang day,
soan bai; to chirc kiém tra ddnh gid, xép loai chuyén mon theo diing quy dinh.

2/ Néng cao chat luong gido duc toan dién:

- Phén cong chuyén mon hop ly, b chi gido vién cdt cdn ¢ cac khéi 16p,
chu trong va c6 ké hoach cy thé vé cong tic bdi dudng hoc sinh gioi, phu dao
hoc sinh yéu.

- Thuc hién nghiém tdc viéc d6i méi day hoc, danh gid va xép loai hoc
sinh theo chuén kién thirc, ki niang.

- Néng cao chit luong soan giang, tich cuc doi méi phuong phép soan bai,
dam bao c6 chat luong va trinh bay khoa hoc, soan trudc 3 ngay, tich cuc doi
méi phuong phdp day hoc theo hudng phan hod ddi twong hoc sinh, kiém tra,
cham tra bai va danh gid hoc sinh theo ding quy dinh.

- Thyc hién t6t né nép ra vao 16p, nang cao chit lugng toan dién, chu
trong cdc mon ning khiéu.

- T6 chirc sinh hoat t6 chuyén mén c6 chét luong. X4y dung doi ngii cot
cén trong to chuyén mon, ting cuong kiém tra chuyén mon gido vién. T kiém
tra 1 1an/ tuan, BGH kiém tra 1 lan / thdng.

- T6 chtic cdc hdi thao chuyén dé cap thi xa, truong, to; hoi giang 2 dot/
nam (20/11, thdng 1); dong vién va tao diéu kién cho gido vién soan bai giang
dién tir, coi trong chuyén dé sir dung c6 hiéu qua d6 ding day hoc.

- Thuc hién viéc rén vé sach -Viét chit dep, doc ding - ndi ding trong
gido vién va hoc sinh. T6 chirc giao luu hoc sinh dudi hinh thirc ngoai khoa rung
chu6ng vang tur kh01 1 - khéi 4: 1 1an/ nam; khéi 5 t6 chic 2 1an/ nam.

- T6 chuic viét sdng kién kinh nghiém c6 hiéu qua: dang ki viét SKKN
ngay tir dau nam hoc, dau tu thoi gian nghién ctru, thue nghiém. BGH, TTCM
goi ¥, huéng din chu dé bd cuc va cach viét SKKN; Cudi nam thanh 1ap Ban
gidm khao to chirc nghiém thu két qua, dénh gid nghiém tic.

- Lap ké hoach, thuong xuyén kiém tra, rdt kinh nghiém cong tac bdi
dudng hoc sinh nang khiéu, phu dao hoc sinh chua hoan thanh cdc mén hoc va
céc hoat dong gido duc, boi dudng ndng lyc nhirng hoc sinh chua dat, quan tam
dén hoc sinh khuyét tat.

- T6 chirc chit ché cédc ky kiém tra dinh ky, kiém tra thuong xuyén gép
phan ning cao chat luong thuc chit va huong Gmg cudc van dong "Hai khong".

- T6 chirc, tham gia c6 hiéu qua cac hoi thi cua truong, thi xd, tinh. T6
chtrc Iwa chon va boi dudng cdc cd nhan xuat sic dé tham gia thi dat két qua cao.
Tich cuc xi hoi hod cong tic bdi dudng dé huy dong sirc manh ctia XH tham gia
GD.

- Thao luan, gép ¥, nhan xét, khic phuc han ché kip thoi sau kiém tra.

3/ Chi dao hoat dong cdc 16 chuyén mon :

- Ngay tir dau nam hoc, BGH huéng dan t6 chuyén mon xdy dyng ké
hoach cu thé st theo tng nhiém vy trong tdm ctia nam hoc.
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- TH chtrc hiéu qua cdc budi sinh hoat chuyén mén, cic dot hoi giang va to
chtrc cdc chuyén dé. Thuong xuyén dy sinh hoat chuyén moén theo dinh ki va dét
xuét dé kiém tra viéc sinh hoat chuyén mon cua céc to.

- Théng nhét lich sinh hoat, kiém tra bai soan, du gid va KT chuyén dé dé
cac dong chi to truong hoat dong va hd trg BGH trong viéc KT déanh gia GV
trong t6 d6i véi noi .dung sinh hoat chuyén mén cua t6, khoi.

- Cung cdc ddng chi td truong nghién ctru chuong trinh, lang nghe nguyén
vong vudng méc clia cdc dong chi GV dé xdy dung ké hoach boi dudng, thao go
qua viéc td chirc cdc chuyén dé, hoi thao & to va ¢ truong. Cung céc dong chi to
truong du gio, thim 16p, gép ¥ bdi dudng vé chuyén mén cho cic dong chi GV
trong truong. Dbi voi nhimng tiét day doi moi sinh hoat chuyén mén ngudi dy
khong tap trung quan sat danh gid hoat dong cua gido vién ma danh gid qua trinh
hoc, két qua hoc cua hoc sinh. Viéc danh gid dua vao ciac budc 1én 16p cua bai
hoc, danh gi4 hoat dong va két qua hoc tip clia mdi nhém va mdi hoc sinh, tap
trung vao hoc sinh c6 thuc su tu hoc, tu gidc, tich cuc. Hoc sinh c6 thuc hién
ding cédc budc 1én 16p, cdc hoat dong c6 déu tay, sdi ndi, cdc nhém trudng didu
hanh c6 t6t khéng? Céc hoat dong c6 dién ra ding trinh tu 16gic khéng? Hoc
sinh hoan thanh cic hoat dong néu trong sach, hoc sinh c6 hiéu bai, nim duoc
bai, hoan thanh muc ti€u bai hoc khong?

4/ Thu’c hién sdng tao cong tdac "xdy dung truong hoc than thién, hoc sinh
tich cuc"

- TlCh cuc van dong va gitp do gido vién do6i moéi phuong phép day hoc,
lay 1oi ich va niém vui cua HS lam tiéu chi danh gid tiét day. T6 chirc nhiéu san
choi bd ich, tri tué de HS thi dua nhau tham gia, qua dé ren tich tich cyc va chu
dong hoc tap, tao niém phan khai cho HS, thue sy choi ma hoc - hoc ma choi.

- Cung t6 chirc doi sao xdy dung ké hoach hoat dong Poi, Sao; T6 chirc
t6t Pai hoi Lién doi, kién toan ban chi huy Lién do6i; chi dao hoat dong ctua doi
co do di vao né nép va dat hiéu qua cao; t6 chirc tim hiéu va tham gia chiam séc
1 di tich lich st van hod dia phuong.

- Chu dong xay dung ké hoach hoat dong ngoai gid 1én 16p, chi dao GV
day cdc trd choi dan gian ma dia phuong c6; chi dao cho gido vién day mén Am
nhac day cdc bai hit dan ca dé gido dyc truyén thong va tao sin choi bd ich cho
HS...

5/ Céng tdc BD HS ¢6 néng khiéu va phu dao HS chwa hoan thanh cdc
mon hoc va cdc hoat dong gido duc:

- BD HS ¢6 nang khiéu va phu dao HS chua hoan thanh cdc moén hoc va
céc hoat dong gido duc 1a mot nhiém vu trong tim, quan trong gép phan nang
cao chit lugng dai tra va miii nhon vi vay BGH quan tam chi dao mdi GV xay
dung ké hoach chi tiét, kha thi va gidm sat thuong xuyén vi¢c thuc hi¢n cic Kké
hoach do.

-Nha truong t6 chire linh hoat day hoc budi 2 d¢ mdi GV c6 diéu kién day
hoc theo dbi tuong gop phan ning cao chit luong. Chon va giao nhiém vu
BDHS ning khiéu cho GV ¢6 trinh d6 chuyén mon vitng vang, c6 tim huyét véi
nghé, xay dung ké hoach, chuong trinh bdi dudng phit hop, khoa hoc.
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- Pay manh XHH trong viéc BDHS ning khiéu va phu dao HS chwa hoan
thanh cdc moén hoc va cdc hoat dong gido duc va chua dat & nang lyc, huy dong
ngudn luc tir phy huynh , cdc t6 chtic tir thién, co quan kinh té déng trén dia ban
tham gia gidp d& nha truong trong viéc tao ngudn kinh phi hoat dong va khen
thudng cho thiy va trd.

6/ Cong tdc quan ly:

- Thyc hién d6i méi cong tic quan Ii tir BGH dén t6 chuyén mén va gido
vién; day manh viéc ing dung cong ngh¢ thong tin trong quan Ii va trong day
hoc; to chiic cho gido vién dang ki soan bai trén mdy vi tinh va kiém tra diéu
kién tiéu chuan dé ra quyét dinh; md 16p bdi dudng kién thirc tin hoc cho doi
ngil gido vién.

- Lam tbt cic cong tic tham muu véi Pang, chinh quyén dé diy manh
hoat dong day va hoc trong nha truong.

- Thuc hién quy ché 1am viéc va chi dao thuc hién quy ché trén co s¢ Diéu
1¢ trudng Tiéu hoc va phép 1énh cong chirc, thuc hién nghiém tic quy ché dan
chu trudng Tiéu hoc va chi Thi 40/CT -TW vé xay dung doi ngii nha gido va cdn
bd quan 1y gido duc, phat huy quyén 1am chu cia can bo gido vién.

- Tang cudng quan 1y chuyén mén, duyét ké hoach cua té chuyén mon va
cac bd phan kiém nhiém, thuc hién nghiém tac ché dd soan giang, duyét hd so
gido 4n, ché do sinh hoat, bdi dudng chuyén mén nghiép vu va to chirc céc hoi
thi.

- Coi trong cong tac thi dua khen thudng, xay dung chi tiéu thi dua, danh
gid xép loai thi dua theo ting dot (2 dot/ nam ). Pdy manh thuc hién chu dé
cong tac nam 2017 cua UBND thi xa Dong Triéu “Tang cudng ky luat, ki cuong
hanh chinh, xay dung nép séng vin héa, vian minh; xdy dung nong thon kiéu
mau, d6 thi van minh”, va thyc hién cha dé cong tidc ndm 2017 cia Nganh Gido
duc va Pao tao v6i khau hiéu hanh dong: “ Vian héa- Ky cuong —Néu guong -
Trach nhi¢m”, phong trao xay duyng gia dinh nha gido van hod, phong trao thi
dua Hai tot.

- Tang cuong sy lanh dao cua chi b Dang trong truong hoc, phat huy vai
trd ctia doan thé trong truong hoc, coi trong cong tic phat trién Dang trong tr-
uong hoc.

- Tang cuodng cong tac klem tra ndi b trén moi linh vuc hoat dong cua
truong, chu trong kiém tra dot xudt va xir 1y kip thoi sau kiém tra, trén co s¢ d6
kip thoi udn nin nhitng biéu hién léch lac, vi pham quy ché chuyén mén va céc
quy dinh khéc.
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KE HOACH

Hoat dong theo thang nam hoc 2017 - 2018

THANG

NOI DUNG HOAT DONG

NGUOI PHY
TRACH

GHI CHU

- X4y dung ké hoach BDHS nang khiéu, Phu
dao HS chua hoan thanh cac mdén hoc va cac
hoat dong gido duc.

- T6 chirc va tham du céc 16p bdi dudng he do
Phong GD&DT t6 chirc tap huan.

- T6 chirc cho gido vién toan trudng hoc cach su
dung phong hoc thong minh, Viét chir dep, tap
huén céc hoat dong trong tuan khong (tap huin
cho gido vién vé cach trang tri 16p hoc, t6 chirc
bau cén bo 16p, didu chinh tai liéu.....) tir ngay
22/8 /2017 dén 31/8/2017,

Hoc tap va trién khai nhiém vy niam hoc 2017 —
2018;

- Xay dung quy ché chuyén mén (du thao);

- Chi dao t6 chuyén mén, GVCN: Xay dung ké
hoach, néi quy va cdc quy dinh cua 16p;

- Tham gia tuyen sinh, phan cong chuyén moén
cho gido vién, xép thoi khod biéu;

- Tham gia cong téc chuan bi cho t6 chiic khai
giang nam hoc mai;

- Cén by GV-NV va hoc sinh toan truong ky
cam két thyc hién ATGT .

---------------------------------------------------------------------------

P. Hi€u truéng

- b/c HT, HP;
TTCM.
BGH + TTCM

BGH;

HT;
BGH;

BGH + TT tb
4+ 5
BGH + CT Cb

BGH + CTCD

BGH + TTCM
+ CTCb

-------------------------
-------------------------

-------------------------

* CD: Truyén thong nha truong

- Tham gia t6 chirc 18 khai giang nim hoc méi
(5/9/2017);

- Tham gia phat dong va trién khai day an toan
giao thong, KNS trong hoat dong gido duc tap
theé;

- Tiép tuc hoc tap trién khai hudng dan thuc
hién nhi¢ém vu nam hoc cua PGD &DT;

- Giao chit lwong cho GV chu nhiém;

- Thanh lap cic do tuyén mii nhon cidc mon:
+Toan;

BGH + CTCD;

BGH + TTCM,;

HT;

BGH + TTCM;
BGH + GV
b/C Anh, D/C
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THANG NOI DUNG HOAT PONG NGUOIPHU | GHICHU
TRACH

Huong;

+ Tiéng Viét + DP/C Sang,

+ Khoa, str, dia b/C Xuan;

+ Tiéng Anh; + B/C Phuong,
b/C Huong;

+ Chir dep; + B/C Luong,
Xuan;

+Trang Nguyén Tiéng Viét; GVCN+ D/C
Luong;

+ Tin hoc; b/C Duong;

+ TDTT; + B/C Nga;

+Am nhac, ATGT; + b/C Yén;
Thoan

+Mi thuat. + B/C Sen;

Phén cong gido vién c6 chuyén moén s¢ truong | BGH;

chiu trach nhi€ém chuyén sau trong giang day.

- Dy gio, thong nhat phuong phdp cdc mén | PHT

hoc;

- Tham gia thi cdc mon trén mang Internet;
BGH + 3 TCM,;

- Kiém tra né nép cic 16p.

........................................................................... BGH, GV;

........................................................................... Ban KTNB

* CD: Cham ngoan, hoc gioi”

- Tlep tuc xay dung ké hoach chuyén mon; BGH;

- On dinh né nép chuyén moén, kiém tra viéc

cham, chita bai ciia GV, kiém tra toan dién hd so | Ban KTNB

gido vién.

- Phat dong thi dua va dang ky phong trao hoa | BGH + CTCDH

diém muoi, d6i ban ciing tién chao mimg ngdy | + TPTD;

10 20/10. ’

- TO chtrc cho hgc sinh toan truong thi viét | BGH + GV;

chir dep.

- Chi dao céc t6 xdy dung chuyén dé d6i méi | BGH + TTCM;

phuong phéap day hoc; thuc hién hai chuyén dé
cap truong, cap t6 d6i méi PPDH va phong
hoc thong minh;

- Kiém tra cong tic boi dudng hoc sinh ning
khiéu, phu dao HS tiép thu bai cham, hoc sinh
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THANG NOI DUNG HOAT PONG NGUOIPHU | GHICHU
TRACH
khuyét tat; BGH;
- Tlep tuc du gid tham 16p céc to chuyén mén; | BGH + TTCM;

- Kiém tra toan dién gido vién theo ké hoach.

- TG chtrc thi GVCN gidi cap truong.

Ban kiém tra
ndi bo.
BGH va BGK
cudc thi

* CD: Nhé on thay, cb gido

- Tiép tuc phét dong thi dua chao mimg ngay | BGH + CTCP

nha gido Viét Nam (20/11). + TPTD.

-T6 chirc Hoi giang lan 1; BGH + TTCM

- T6 chirc chuyén dé cip trudng, cap t6: SHTT | BGH + TTCM.

16p 4, Mon TN&XH 16p 1 ap dung phuong

phdp “Ban tay nan bot”, mon Toan 16p 2 tng

dung “phong hoc thong minh”;

- Tiép tuc phét dong phong trao hoa diém muoi,

d6i ban cling tién chao mung ngay 20/11. BGH + TTCM

1 - Tlep tuc du gid céc to chuyén méon. + CTCD.

- Kiém tra toan dién gido vién theo ké hoach; | BGH + TTCM
Ban kiém tra
noi bo.

- Dy chuyén dé cum IV; BGH + TTCM

* CD: Udng miede nhé nguon

- Tham gia phat dong thi dua chao mung ngay

Qudc phong toan dén, ngay thanh 1ap BGH.

QDNDVN; GV.

12 - Chi dao on kién thtic cii, hoc kién thic moi,

chuan bj cho kiém tra dinh ky hoc ky I

- T chirc giao luu tiéng Anh cip truong khéi | BGH + GVTA.

3.4.5;

- Tiép tuc b01 dudng HS ning khiéu, phu dao | BGH+ GVCN.

hoc sinh tiép thu bai cham. Kiém tra cong tic
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THANG NOI DUNG HOAT PONG NGUOIPHU | GHICHU
TRACH
boi dudng, phu dao HS;
- Tlep tuc kiém tra, du gio céc 16p; BGH + TTCM.
- Kiém tra toan dién gido vién theo ké hoach; |Ban kiém tra
noi bo.
- Chi dao céc t6 to chirc chuyén cap to, cip | BGH+ TTCM
truong: thao luan phuong phap day hoc céc
mon Toan 16p 2 (BMPPDH), Khoa hoc 16p 4
(BTNB), Day My thuat theo PP Pan Mach,
Tiéng Anh 16p 5 (PHTM);
- Tham gia hdi thi gido vién gioi cAp thi xa. BGH, GV du

dicu kién.

* CD: Mung Pang, mung xudn

- Tiép tuc thuc hi¢n d6i méi ddnh gid hoc sinh
theo Théng tu s6 22/2016/TT - BGDDT ngay
22/9/2016 sira d6i bo sung mot sd diéu cua
Quy dinh dénh gid hoc sinh tiéu hoc ban hanh
kém theo Thong tu s6 30/2014/TT-BGDDT
ngly 28/8/2014 va Coéng vian s6
1172/SGDDT- GDTH ngay 18/5/2017 cua S¢
GDDT vé huéng din dénh ‘gid dinh ki vé hoc
tap va xét khen thuong cubi ndm hoc dbi véi
hoc sinh tiéu hoc theo Thoéng tu sb
22/2016/TT-BGDDT;

-T6 chtrc hop chuyén mén trién khai xay dung
phan phdi chuong trinh cdc mén hoc;

-T6 chuc hdi nghi thao ludn vé cdch trang tri
sap xép bo tri 16p hoc theo md hinh trudng hoc
moi;

- Piéu chinh thoi khod biéu, bdo cdo két qua
day 9-10 budi/tudn vé BGH nha truong;

- So két cong tic chuyén mon hoc ky I, trién
khai cong tac chuyén mon hoc ky II;

- T6 chitc chuyén dé cip truong, cip to mon
Khoa hoc 16p 5, HDTN- ST;

- Kiém tra toan dién gido vién theo ké hoach;

- Hoi giang 1an 2 “ Mung Pang, mirg Xuan”.

BGH + TTCM,;

BGH;

BGH + TTCM,;

BGH;
BGH;
BGH;

Ban KTNB
BGH
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dé céap to, cdp truong: Tap doc 16p 1 “ Ung
dung phong hoc thong minh” va TN&XH 16p

THANG NOI DUNG HOAT PONG NGUOIPHU | GHICHU
TRACH
* CD: Mirng Pang, mirng xuan
- Phdt dong phong trao thi dua ky niém ngay | BGH;
8/3 va 26/3;
- On dinh né nép hoat dong ngoai gio 1én 16p | BGH;
va né nép hoat dong chuyén mén;
- Tiép tuc to chirc bdi dudng hoc sinh ning | BGH + GV
khiéu, phu dao hoc sinh chua hoan thanh cic | day doi tuyén.
mon hoc va céc hoat dong day hoc. Diéu chinh
noi dung, ké hoach qua két qua kiém tra cudi
hoc ki I;
- T6 chirc trao ddi vé céch thu thap tai liéu | BGH + TTCM
chtng ctr ... dé xay dung géc cong dong tai | to 4+5.
moi 16p;
- T6 chitc chuyén dé cip t6, cip truong mon | BGH + TTCM.
TN&XH 16p 2 (BTNB); Day My thuat theo
PP DPan Mach; cép cum mon Khoa hoc 16p 5
2 (PPBTNB)
- T6 chic thao luan vé phuong phdp bdi | BGH + TTCM.
dudng hoc sinh ning khiéu, thanh todn hoc
sinh chua hoan thanh cdc mon hoc va cac hoat
dong gido duc d6i v6i khdi 1,2,3,4, 5;
- Tb chtrc chdm chit dep lan 2. Lua chon Gido | BGH + TTCM
vién va hoc sinh xuét sic du thi chit dep cép
thi x&;
- Dy gid gido vién va kiém tra toan dién theo | Ban kiém tra
ké hoach; ndi bo.
- Pong vién, khuyén khich hoc sinh tu nguyén | BGH + GV
tham gia c4c cuQc thi trén mang Internet.
* CD: Tién buéc lén Poan
3 - Chi dao céc to chuyén mdn md cic chuyén | BGH + TTCM.
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THANG

NOI DUNG HOAT PONG

NGUOI PHU
TRACH

GHI CHU

3 ing dung phuong phdp “Ban tay nan bot”;

- T6 chitc SHCM theo ndi dung d6i méi va hoi
nghi vé cdch ra dé kiém tra va céch dénh gid
xép loai hoc sinh theo thong tu 30/2014 va TT
22/2016;

- T chic cho GV+ hoc sinh thi doc dién cam,
ké chuyén va trung bay Gian hang séch.

- Thi lam BPDDH

- Pong vién, khuyén khich gido vién va hoc
sinh tham gia du thi chit dep cap thi xa;

- Kiém tra toan dién gido vién theo ké hoach.

BGH + TTCM
+ CTCD.

BGH + TTCM
+ PH + HS.
BGH + GV
BGH + GV;

Ban kiém tra
ndi bo.

* CD: Hoa binh hiru nghi

- Phat dong phong trao thi dua chao mung
ngay 30/4 va 1/5;

- Chi dao GV on tap kién thure ct, day kién
thirc méi dé hoc sinh kiém tra cudi nam hoc;

- Chi dao cdc t6 chuyén mon hoan thanh ké
hoach chuyén dé trong nam.

- Kiém tra noi bg, toan dién GV, du gio tham
16p theo ké hoach.

- Tb chtc cho hoc sinh toan truong du thi
Todn + Tiéng Viét cap truong.

- Cham d¢ tai, SKKN, BDTX;

-T6 chirc thao luan dé xut tuyén dwong, khen
thudng cho hoc sinh tham gia cong tac D1 va
hoan thanh xuit séc, hoan thanh tdt cdc mon
hoc va céc hoat dong gido duc.

...........................................................................

BGH + TPTD;
BGH.
BGH + TTCM.

BGH + TTCM
BGH +
TTCM+ GV
day d6i tuyén.
BGK chim
PT, SKKN.
Ban thi dua.

.........................




THANG

NOI DUNG HOAT PONG

NGUOI PHU
TRACH

GHI CHU

* CP: “Pdi ta 16n 1én cang dat nwéc”

-T6 chuc hoi nghi ddnh gi4 rit kinh nghiém vé
cic chuyén dé da thuc hién trong nha trudng.

- T6 chirc 6n tap, ra dé va kiém tra dinh ky
cubi nam,;

- T6 chirc thao ludn cach danh gid xép loai hoc
sinh;

- GV bdo cédo viéc thyc hién chuong trinh cac
khéi 16p. HS 16p 5 hoan thanh chwong trinh
TH;

- Tham gia xét duyét hoc sinh 1€n 16p, thi lai;
Kiém tra ho so hoc sinh;

- Tap hop s6 liéu, hoan thanh bdo cdo tong két
vé cong tic chuyén mén;

BGH.

BGH + TTCM.

BGH+ TTCM.

BGH.

6,7

- T6 chirc tong két, phat thuong nam hoc;

- Nhan ban giao hd so, tra hd so 16p 5;

- Huéng dan HS chua hoan thanh cic mon hoc
va cdc hoat dong gido duc 6n tap trong he, 1ap
ké hoach phu dao HS;

- Tuyén sinh HS 16p 1- d6 tudi nam 2012.

BGH+TPTD+
PHT.

BGH + GV+ t6
van phong.

BGH + GV lop
I+ t0 van phong.

V. To chikc, thue hién:
1. Ban Giam hiéu:
1.1.Hiéu truong:

- Tb chitc cho CB-GV hoc tap c4c van ban chi dao, hudng dan thuc hién
cong tac chuyén mon; ’
- Chi dao xay dung ké hoach hoat dong chuyén mon nam hoc 2017 —

2018;

- Duyét ké hoach thuc hién nhiém vu chuyén mén nam hoc 2017 — 2018.

1.2. Phé Hiéu truong:

- Xay dung ké hoach thyc hién nhiém vy chuyén mon;

- T chirc trién Kkhai hoat dong day va hoc theo yéu cau, du gio, tham
16p, riit kinh nghiém va théng nhat phuong phdp day hoc cdc mén hoc;

- Téng hop béo cdo két qua thyc hién nhiém vu chuyén mon.
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2. Té chuyén mén:

- Xay dung ké hoach cua t6 thuc hién theo ké hoach cua nha truong;

- T6 chirc tham 16p, du gid, thao luan, rdt kinh nghiém, t6 chirc cdc chuyén
dé cap to, cap truong dé thong nhat phuong phdp, hinh thirc to chirc day hoc.

3. Giao vién:

- Phéi hop véi gido vién bd mén, cdc t chic trong nha trudng, cha me hoc
sinh tham gia hd trg vé diéu kién va td chuc cdc hoat dong day va hoc;

- Tham 16p, dy gio ddng nghiép, tham gia cic chuyén dé cip to, cap
truong dé nang cao trinh d6 chuyén mén cua ban than, gitip d& dong nghiép
tién bo;

Trén day la ké hoach thuc hién nhiém vy chuyén mon nam hoc 2017- 2018
cta truong TH Nguyén Vin Cir. P& nghi toan CB- GV nghiém tiic thuc hién ké
hoach. Trong qu4 trinh thyc hién, néu c6 gi vudng mic dé nghi GV béo cdo dé
to chuyén mén, BGH kip thoi giai quyét.

Noi nhgn: DUYET KE HOACH XAY DUNG KE HOACH
- Hiéu trudng (b/c); HIEU TRUONG PHO HIEU TRUONG
- T6 chuyén mdn(t/h); o (Pa ky)

- Luu: VT. Eiﬁ;’éﬁ yV'aTnlccutrhoc
) / _ Email: ]
{/ ,;,.' -~ thnguyenvancu@dongtrie
\/‘/ﬂi.g ueduvn
i Co quan: Thi xa Dong
| U Triéu, Tinh Quang Ninh
[ Chure vu: Hiéu truong
Thoi gian ky: 27.09.2017
15:40:19 +07:00
Ngé Thi Ninh Pham Thi Ha
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